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Comparing Work Groups and Work Teams

Work Groups Work Teams

2y

Collective performance

Share information Goal
Neutral (sometimes negative) ~4———Synergy ——# Positive

Individual —— Accountability —# Individual and mutual

Random and varied Skills Complementary

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N.(2013)
Organizational Behavior (15th Edition) Pearson Education.)

T IRYT TIT PRUITT HSd PRl I Il LT ofihs FEriadr
BT Yfshddl JAET BT heil e, TS & Ueb e U AT T
GETET U AT T8 G HST UbHATIUl B PRUATT AT hRile STor
I QT ATeT HRUGATST Y AT, AT FHRICHD T~ e
IR ST AT BRI TGAIUIRT AT gl FeIrelT edTdeh qToR QT
GEIIS] FTYCHEY aTe 7 PRl JAferp JTICYC AU prugIT &maT fHefor
Al

Y, e MiFdHe ToRIcTd T ATEvarR WHT SUR Sgy 39
THTE FETEY PIaT AT IR SN, SR IR el aTiRGR
HeCTHS HHARITE] a1g SUITHT ST RIS, TR T Helidhs qiet ey
SRV 3L 3T

9.8 WU YhR

ST B Four Types of Teams
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Problem-solving Self-managed Cross-functional Virtual

.

(AT - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)
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any teams in geographically
M dispersed organizations have
turned to electronic media to
improve communication across loca-
tions. However, there may be an equally
strong ethical argument for using global
virtual teams: it may be a more environ-
mentally responsible choice than hav-
ing team members travel internationally
when they need to communicate. A
very large proportion of airline, rail, and
car transport is for business purposes
and contributes greatly to global carbon
dioxide emissions. When teams are
able to meet virtually rather than face-
to-face, they dramatically reduce the
amount of energy consumed.
In a globally connected world, what
sorts of actions might you take to

minimize your organization’s environ-
mental impact from business travel?
Several tips might help to get you
started thinking about ways that global
virtual teams can be harnessed for
greater sustainability:

1. Encourage all team members to
think about whether a face-to-face
meeting is really necessary, and
to try to utilize alternative com-
munication methods whenever
possible.

2. Communicate as much information
as possible through virtual means,
including e-mail, telephone calls,
and teleconferencing.

3. When traveling to team meetings,
choose the most environmentally

An Ethical Choice

Using Global Virtual Teams as an Environmental Choice

responsible methods possible,
such as flying in coach rather than
business class. Also, check the en-
vironmental profile of hotels prior to
booking rooms.

4. Make the business case for
sustainable business travel alterna-
tives. Most experts agree that tele-
conferencing and environmentally
responsible travel arrangements
not only help the environment but
are more cost-effective as well.

Sources: P. Tilstone, “Cut Carbon... and
Bills,” Director (May 2009), p. 54; and
L. C. Latimer, "6 Strategies for Sustainable
Business Travel,” Greenbiz (February 11,
2011), www.greenbiz.com.

(AT - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)
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We Can Learn Much About Work Teams
from Studying Sports Teams

n nearly every nation on earth, sports teams are looked upon
'u oxamples of teamwork and collective achievement. We

celobrate when our favorite teams win and commiserate
with others when they lose. Individual sports like goif or singles
tennis can be enjoyable to play and, depending on your taste,
to watch, but nothing compares to the exhilaration of seeing
toams—whather It is football (soccer or American football],
basketball, or basebali-—band together and succeed.

0f course, it only stands to reason that we seek to draw
leadership lessons from these teams. After all, they won at the
highest levels of competition, and sometimes they can provide
0 unique window into team dynamics because their actions are
50 visible. There is nothing wrong in seeing what we can leam
from these teams in torms of making our teams at work more ef-
foctive. We loarn from examples, and if the examples are good
ones, the learning is good, too.

Interestingly, some research suggests that, more than those
in other cultures, U.S. individuals tend to use team metaphors
rather than references to family, the military, or other institu-
tions, Howlett-Packard's Susie Wee writes:

Evary %0 oftan someone asks me what | learned in grad school that
halped me (n the working world. | can say that many of my mest
Impartant learnings from school came from playing temm sports.
My school had & women's club ice hockey team that | played on for
10 yoors (as an undergrad and grad student) Over these 10 years,
my role an the team evolvad from & banchwarmer . . to 8 player ..,
to e captain,,  backto a player. .. and to an assistant cosch, Many
of my everyday experiences with the teaim turned into learnings that
stayed with me and help me at work,

A perhaps more subtie learning comes from how you make
yourself o part of the taam when you are the “worst skilled” player
or o bench warmer. You can still make important contributions by
having a great sttitude, [and] by working hard to improve your skills,
This directly carries over to the working werld, as no matter what
your skill or experience level, you can ahways find 8 way to make an
Important cantribution to your team,

My advice to people? Students—get involved in a team sport!
Workers-—treat your career like a taam sport!

COUNTERPOINT

usie Wee's story is a nice one, but that fact that she

found her athletic experience helphs! doesn't prove much,

because that experience may be specific to Susio Wee. A
Iot of mischief is created in our understanding of organizational
behavior when folks try to over-generalize {rom their past
experience.

There certainly is no shortage of athietes and coaches
hawking books they propose have organizational implications.
In fact, such books are » veritable cottage industry for current
and formar NFL coaches. Tony Dungy can tell you how to be a
“montor leader™ of your team. Rex Ryan can tell you how to use
passion and humor (o load teams, Even Bill Walsh (who died
in 2007) has a 2010 team loadership book whose theme is “the
seore takes care of asell.” Vince Lombardi (who died in 1970
seoms 10 hove a book on team leadership publishod every yoar.
In oll these books, the coaches spend & lot of time discussing
how their approach is relevant in the business world. These are
all good coaches, some of them are groat coaches, but there is
linie roason to believe athletic teams function like work teams.
How many coaches go on to successful caroers in organiza-
tions outside the athietic context?

In fact, some in-depth reporting on the 2010 U.S. Winter
Olympic Toam, which won more medals in Vancouver than have
ever boen won by a U.S. team, demonstrate it was not really &
team. The hockey team didn't have much to do with the figure
skating team, which didn't have much interaction with the curl
ing team. However, even within the teams organized by sport,
there ofton was no team effort in any res! sense of the word.
Speedskater Shani Davis, winner of a gold and a silver medal,
neither lived nor practiced with the team. He didn't even allow
his biography to bo posted on the team’s Web site. Skier Lindsey
Vonn, snowboarder Shaun White, and many others were simi-
larly and rather defiantly “on their own.”

There are not many organizations in which a member of &
team could get by with that kind of behavior. It often happens,
and in fact may be the norm, in sports teams where winning Is
the only thing that matters. That is one of many differences be-
tween sports toams and work teams.

Source: G. B. Gibson and 0. M. McDanial, *Moving Beyond Conventional Wisdom: Adwancoments in Ceons-Cubtural
Thaorles of Leadueship, Conflict, and Teams,” Perspectives on Prychological Science 5, no. 4 12010), pp. 450462
K. Thomas, “U.S. Olympic Glory, From Stars Hardly on Team," The New York Times (February 28, 2010), pp. 1, & and
S. Schomar, "HP’s Susie Wae and the "Wall of Touch,” Fast Company (May 1, 2010}, downloaded June 3, 2011, from

www fastcompany.comy.
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Behavior (15th Edition)Pearson Education.
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MA: Lexington Books, 1991), pp. 3-21.

e J. H. Shonk, Team-Based Organizations (Homewood, IL: Business
One Irwin, 1992); and M. A. Verespej, “When Workers Get New
Roles,” Industry Week (February 3, 1992), p. 11.

e G. Bodinson and R. Bunch, “AQP’s National Team Excellence
Award: Its Purpose, Value and Process,” The Journal for Quality and
Participation (Spring 2003), pp. 37-42

e C. W. Langfred, “The Downside of Self-Management: A
Longitudinal Study of the Effects of Conflict on Trust, Autonomy,
and Task Interdependence in Self-Managing Teams,” Academy of
Management Journal 50, no. 4 (2007), pp. 885-900.



J. Devaro, “The Effects of Self-Managed and Closely Managed
Teams on Labor Productivity and Product Quality: An Empirical

Analysis of a Cross-Section of Establishments,” Industrial Relations
47, no. 4 (2008), pp. 659—698.

A. Shah, “Starbucks Strives for Instant Gratification with Via
Launch,” PRWeek (December 2009), p. 15.

B. Freyer and T. A. Stewart, “Cisco Sees the Future,” Harvard
Business Review (November 2008), pp. 73-79.

kkkkk

T P T BT -

2R



BT T AHGA BT - 11

Ych THT

2.0 3fex

.9 uf=g

2.2 AT A TIR RO

2.3 Y JRAT 3MTRd DI ATE! & DIV T 3R
2.8 FhIHT JE WBTG §a0)

2.4 Y g -TEHa I IR Al Tel

R.§ AR

.0TH

R.¢ geY

R.0 If®
g T araedTaR, Jrel Jeldl TSI RaT HarT 815 SebleT:

o YW HY JUR PRUAT He FHO U,

o Y IR 3R & ATal & SRAUIIT BT JUI Ul
o THIHT HY WRISHE BRI &I o TIT R,

o U g e ST BT IR AD AN o TIE bR,

2.9 gR=y

JPepT FSTECICT. & PHAIIT AT DHETAT JTHI ATSAVATT HET PR, &
HRUT 3MTR DT F 3NSTdT ATBIRT M. HET IR FHR A M7 T
ORI BRI MO Al el 3Ted. dRial dRf Fural deg 3RIvTa!
ORUMHGRGAT A0 3. T Haxund fdemelf mardh J quR exuame
TToRraT ST BRUIR 3NTed. JeedT TR IR HRUIN Hlal gcd M.
el Yedep HEITell b Saul A el Sehi-T el Walg Y
AT & ST faemeafAr e, aRig) 8 Seld o HEdTd 3T df Y 7
A% R TR T4,




2.2 UYTI) WY JIR PO

T T T TIR IR0 & RGN HECd™ B 3R, 3MBiHT FHT]
uRumeRGae Gt TcE Nowuarar I dell T8, deify, Hrer
BT o AT Peil 3R, U< 90-3 YT U9TET SHIUITAT Sicdhin JRieT
R

yaler Traf Uee qo-3 Hellel TRAUTER SMTETG 3118, AT &I He A&l Ja.
T, FY ¥y 0T WREd T e, § YT Jd TebRed] JumEed
AHTIIPRUT PRUATET JRIT DR, UG FG GRS ATl TS BIRYUT ]
PRUT T, GO T8V, & UT6U 3T eI &Rl bl HErbRy dfchen hTHTUET
SIEDPR 378, STcg] ch! el DTH Pn AT clegl "THTEN" BRIFE TIR hRUT
FEUIST b el AR QUTUT fRRTERRUT RUITIRE 31T

T FETT A AuTiaed S e g ATl dhel SISy AT
o T TATE SATIOT SR AT ST T THTET Sereirel.

o SN TEUN HETEAT Xeelt HeiferT 317

o TfchaT TcT & PRITETST BHRIETHTER TR PRUTIT TeHT e,

STl [V B Team Effectiveness Model

Context )
* Adequate resources
* Leadership and structure
 Climate of trust
® Performance evoluation l
and reward sysiems

Composition
* Abilities of members
® Personality
® Allocating roles ;
5 Diversityg ———>  Team effectiveness '
* Size of teams
© Member flexibility
* Member preferences

Process
* Common purpose
* Specific goals
® Team efficacy
* Conflict levels
* Social loafing

\ J

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)
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I YTOUTIIR, T TRUTHSGRSTHE JeTdT IcdTedhed a8 IU,
HHTIE ST

2.3 WY JIRAY 3R Y AATET @ PIVIA TSP SRAATd

Ueh IIRT HE TIR PRUI & TRIGR <l D ITe. FEeAT HHEFRIT Fafe
TRV Fefer TR ey o Fgurel qReft Gre, gt A, feamarer
TRVl 307 PRIYSATE JeMIaT 37T g&fiy Jurefl St Ferer Jnrer
EINIEIECaGE
qReft e

G HIGUT GEAT JUTATT Ueh T SR, Hedeh DRI e o feepg Sauararet
TTITIUT IR YTSUATET STIOT Sfe® |Texy erugTel! & 9 ST Blcl.

Ul SIARIYR, Tered] BERNe Hdfeid 93 Teh qifecdimoR, "darred
oTdl B TICTr et Hexdra RIS FEUST TeTell TR fHeUrRT UTfdeT

3ME." AT FHITHEY dobdR Hifedl, AT IUBRUI, YATHDIT HERY, Rl
PHTRT 2T STOT YIeHTE T 3T,

AJea JATHT =T

HETaT =T 31T FETt To T HHATIT AT G BT HRUIRT F&H BRI,
DIV BRI PRI N7 T ST BT IR ARG BT 3TTR AT AT T
Ucd NN BRI B $H% Ahd ATRId. HHTT AfTEiaR 3Mfor dafhd
B THET PRUITAST T Uha B ST TR AT BIVIRITST ThelR
HREATYHSH [ehdT PRIAE HEEITDS cfed 0T IGT AT 3T, T~
SRR FETHEY & TR ATe DT DIRITE ST FHIT: FaCATIBIGR eI
¥R 3P B INHATT PRI, dUT, FaRAMBIT BRI ek e
3T JTEAT STEX eRATI GTEUIT §+7ct.

YRUTNS Tehel-~elT T 3ot FEar THIEg0 TR Fcd FYegd o
TRTU HRUIN e 37eep T SRACT. T8-HH TUITeiHed wifed fagmy:
TR FIET. I, FAFT ITeAThs JAGEERT AT FEAT T DPROT
3T ATE AT I TepHbIeT fRIETT T M JG U DM PR It
T BT < GAYRTET JfHeBT FoTara.

feramaTer aTaTeRoT:

PIUAET FE TIR HRUIRITS! I 8T U IMMaRTd Ucdh MR, ey &
SICITT UTT 3718, HETAT Tt egTa Sfe 37or oy iR for




TG PO GRATT <. TTdT Feid e ThHdbiaR [T dadrd. o
T AITARE! [T SRIAATd. SR AeTHelel TR [T TEhrInT
T PRA ST UhHSIR] acHIeR el Saugrdl TRSl P Bl 30T
TSI fIYRT 311 Y FoTdel SR ol T BRIGT YUK ATald.

PRI T SIGH YeehRug T AT SR Iehe pRUAT! 3fefeh rerarait
3RIT Sfegl T ey o/ dl P J ied] PRIGERR SRR 8T 39
TR,

HERRT FeIHTIT ATFT [REBR JUTTed:
YREBR YUTTel! HHT=Ted] URUET e 3Te. dafched BRI e 307

AIcATe  Joa-pRIEHdT qured] fdpRIHed ey U] DI, UM,
BHATAT AT Ifehep ARTETARATST FeIHTI JATIOT YRR PRI T Reh,
HGRATIA URUTRD, IIfhepNeaT s Hedma= 0T qafiy yurefl I
TUITetleR ofe] s el UTfeSl O dfched FevIT <Aiedl TUaTelceh
ANTSTATST 3TesTe AT HYUT TETeAT YR TeRaY FehRICHD TS Fafiey
T,

e SATETRT HEHIOH, THRITE arcoll, dr JFTRISRUI, A8H-998 T,
SATFOT SR TUTTet el iel GERUT FETd HeT ATV SFeidgall FTe Po Tehelel.

31, G T

T T TBRUTHEY Tef T AT 3Ted o JeTHed HHART B 3T
IR A& Bfod HRAId- FY TSI eFar T afthra, HemT TR,

ST &9

HETeIT HHARRIET U TN AT S fcheh HERATeT ST, IeTed 0T &FTeay
AT I, & TR 37 P, AUV AT FEIH Wlgedl IHefeifcesd
O arEdl, ST ST HIRTE, g3 1Ry S7for orge Hifte B
3fefep HfTHIE TSTell &¥ael Bl g 3feft YepRUT il STcT Seierirel
BHRUT T SRAMT 3RIATT. HeTd! AR & Bhas ATl Jdfhd AaeATe
ST ST A, AT, AT AT ST BT dve AhdTd 31T o FeTaR
fopctt TTIOr ST R el JTaR AATST STedld.

HTetel ATERT PRIGETAT I 0T PRIGFIIE Plel gl Hhe B,
TorH, SicaT HRITHEY U Sfcet TFRT AISqUIRIRYY faaR dH_or AT 3R,
IRTIT HETUET fIANT: SicaT HRIYR FHE A fIaRId dell Siar deal
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el DRI I, 3T TR, Hiferep BrAFRT Faiel HHgpe GeaTeR SHaeid
.

FTY-&HT 3elel GH Swlel geofedl GRRE Sogd odrd; o Fd
TSR e ST 31eeh T ST &0 2Tebelldl. e, HEredT et
&I et HewaTd! 3178, §2MR e T Sfegl o UITEN PTHI HE HRelld <ea]
HHT UV o SR He BRANT. TR BHI IR AT STl &Ferea]
HETIT TTe f+Sthcs ehva QTehel.

e e

fh T JAfched PHART T-TaR FA&UIT T9TT gsdl. T thigeg fchicd
ST, ST T GRTdet JTedeel ST, LIS, S Her YTHTiorequr
ST SITHATATST HIehobquITedT ARRRT IFRIAR Iod Ulieh PR o AfeID
IRTAT HHART FRATT T T AT Feqadl e grded! <&t
&R A SIeaT TS U fohar 21ferd S RTeHd ey Bl dea]

IT FATEAM ATAT & AfhAd IR FAST o7 Ag@rd! MTed Jrar
T DAt HeudT fett MR, BAUSE Al IR PRIGYH JSATaT T3y
HUITT Dol IRAAT STIOT STeaT T ERIGR T SaegahdT 3R eg]
o & STV ST <ol STH SR,

TehT STTATCT 3R g 3TTeT 37Te T dfchep ARl STeTcHeh AT, o
AR 3T eeilerar arReET fafire adupdhiell wefer sg<it e
PERRIIT Fod TRl Geed 3Ted. Joh PRIGHdI qaed ThHebiet
3fferep FTTel HTe ATEITC STOT 37feeh et HiSdId, SAo el eAebrdl
T 3ffere Foreilel AT Arfa=aqul sFaY. 37 YR eafthicd Tceh Hereal
TIfehdIeR T CTehelTeT.

Yftrepier arey:

AT ST SRTATTooaT TRSTT 3TTee AT A faiferey f¥epr “Rem fem 37re AT
ATl AT PRUATAIST FETT s peft arfest. 29 aufear preraeld voc
TRT SN SelieT e bl Aelell 31y ARARTAT et e ruarer
e YRR PRl D SFTHT TN Pt HSR IR FefT AiTel!
BIERRT et T, G&I JFha IFetedidT T AT T DI S Jere
31fereh PRITETE BTcTeClT, AT S H BRI TfhATTER horeer il SR, o
fereTeyeT: Hewaqu 8let.




AT SISl AN TR, T elic] Har, STl SATfOr eheiedael drieed -
ETcieT Hafd Heged JfASd odT. 79 AU A fHar fTed (Jee 90-¥
Te).

PRIGET e DR AifTel B HRcle] el Tl JIequaRird],
EATHI Tcdeh gehl oI 30 BRI fche AT FHO[T HOT
ATETeD AR, TSI il dlba A& U e 3T Fewgiedn
qRiciedT efiJaR AT 3RFetell B A fSelell HEAY aey Hu
I 3TE.

SGTTia [ LM Key Roles of Teams

Maintainer LﬁF '9'":0;:‘8':'“"'

Controller

J

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)

et ffererar:

PR e Wl (Wqg, |Y fhar fovm) SO omEE te 9He
APRICATTENRT TOTeR ARG PRAT, ST & a7, o, da, e TR
fohaT Aeerciier JaT DITae, & FATHED ATDHITIRATAT [ 37Te.

ETHD AT 3 Fead D g febar Arefler BIvarel TRIG ATIRET
IfTEAHS T SeTeTelral JETT ATIUAR Hed 8ld. JERIeT qeb ATHHTO
318 T STIHd SRACIeITHE SeTlalel SR 3Tl HRUT HaTe e oo
3TTe 3T ey BT ST ST 3TE. dIGeied] HuuHgo awded BHI
3MHYD T, A AR AIGH SIUITE! QRIAT SR IR, TS,
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T GO IR ST Fos Hhg ST fdheT SeRawd - qTex Breul
31ferep A 3T

NI SFBIAT AT IMTETRT SRp 3T G fAfdedr & airett M
et urfeot. fafder dur =1 eI BrRIaT STel aTfest. ees
IfecTear S HET-fUTcHe GrRTaei 3 S Pl el
faferere Hefd: orear HHfRRT Gl T4, TR T e Teaend 3™
SR BRaAT b T SATT foiT fAferera Serear erfRiel FdReHDdRET Hefer
3TRT.

&7 a1 Joy HHEIE qEd 3RIcIed] FadITed ol AT difdren
faferercrer aferep FepRIcHe IRUTH BN, UNq JAfED ADAEITAHAT GEAT
qfera gadrEe, ffderdr € Faer oHT 3R, i, ferarr Sifor fgurar
Archier ffderar Fugrear SMRel FPRIHHI FSMRTT 377ed, Uq & TRUT
QU HHT JATee MO YRR Sfaeig FAdTd. A1 Afcdres fafee e
BHART Jare b, Segl A fafder sreprRer foreror anfor o= 3ifetedn
RIS b IRUIGRIT AR €4 UST _lld, dTegl e U Foreiiel
3R, Sfegl A 31l Ife® yer Ped RN, deer dfqeaqul |e e
STl I HIIST HUT SR ST TN Fegale Ubsier Higred
IRTCTeAT YT HHT FofrTefiel SRAT.

R GRA AT HT AR ges Forar afhdd svaay orawd, o
SreqTat BRAT. Hiegpfcrep fafderr & fafde e smavaedr arfeied
PRINIIST Teh AT 3T . W Hiplcepgear fawd Heim
THHeIRAIG DI BRUIRT S0 FHRT Arequar Riepuard 31feres srsauf)
AT AT ATl ST 372l 3ATS Y AT STV PIeTTRI R 1T e, SR
TGM TR lefed] ARPlipgedl Afeaqul Fg FegM TR Fileled]
AR TDGEIT Uh™ie FEaT I BIARINT PR 3-FeT T-T FAR 3 Hfe=Aeax
gl URd RN Bl JaaM, Pl [t PRINGLH-aEd GRU 3D
el e FMTel PR R 3T fa,

JETET IATHIR:

Y S8 S0 8§ TC IRUTHSReT JURUITT Tofbeet ATg AT eachedrelt
g TTel HEH 3TTed. T THTdl FEHed ure A T3 Fevy IR, 3T
del eprel WA BHT G IO PRI RO GEddid. g AT
Prereaid! faferaT fwRia FRvaTIIET Bas IR T uTe Jexi raegandr
3T AP, TR PRIV TR ASATS T FHEIT T TG AhclTd. g
FEME TR AT IR, THear M IRER IR dHl 8K,
IS Jo5dT U aTedl 3T 31fed i AT Hare ATeard. Aear
O G EHa T v I ey, fewa: Jesar




T, SR G BHBIST TWhep HIS SRS 3T Fiferp JRI=T TR
3R TR, Tl SU-HETTEY ISR PRI fR BRI &all.

ST AT

Fod-PRIEH He AT ABIaT Ieeiell JFUITHT QI 37T S ST HNT F8UF
I PHART G FEHFIIT TIT:2T (S PRcile. S cleh UhcAT e HRUIT
YT ST T 8 70T 37aeeh 3R], cIeal FeIrdl Aleel JTor dfchep
FELIIT FHTEICT AT HIpT SR, BT YRV Jfor pral P, ToT Fae
(ST, eaveTyei-l &, QihHcd AT BRI ddfthed TET=ITT
EELEGEIRIESE

9. g ufspar:

HRIAY gRuHeRGTelT Tt 3ifcrT sioft weurT ufdhar gcd ome ST di
HHT S0 AedTd! FaagdT, [afee erive e TeiruAr, dert
QAT HEFE VT T RERIAS T eI JeFe g ferd: qacard
3.

SIeET Tl eI NG TqEUl fFd ATEl, deal AaAtar eIfehiTd del
T AT BHI PRUATDS FebTcll. QIS dosell ey, T QMeaial auf
PRI ST, HE ITORVATYRIT Tl Ffehar gefer. uvq HeiwT e
SIYCTAT SROUET SR ATSCYS IR bl TTieoie, ST 2T fafde e Fomefiel
iy e Bl geeH qo-4 AYE HihAml WHgRAl an<ifdd
URUMGHREIAR HAT TR 813 2T & TUT P,

FHRET IR 3BT HATYT TARTATSHED holl SIIal BRI o EIdq0r b
PRUTAT HLATLDPIUET U FIY e TR PRUAMATST fafrer eniea
fafaer wlereamar MUR gaTd.

Effects of Group Processes
Potential group o Process _ Process | _
effectiveness gains losses

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)
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AT AV ST I29T:

Tt T T FETAT L3RI fI%INUr %o, o &3 ATeT FRugITeT Ife®
P SRaITT 3TITOT IfeR ATeT PRUIRATST TR TRIR o JodTd BRI,
SITufte JRATIU dhedT 3TTe.

T T TS TH AT JATIOT JAfhep RedT TeT Fad: 2T SelleR aadi
PRUTRNATS!, MBR STIRITS! 0T AT STIRITST Uois des 3Mfor Wrest
HRATd. < PIUTATET AT e gRReclia e anfor Arfee e axa. AfETd
el IS BPIed FRIcTel Fo 3ATed; Yehral AISHT qUig0r Sielrd A0l &
THIGUIT HROT 318, BRI FAH0r ST T TIfAuT fiesqur fddT BRT avor &
T LAY 31T bl ATET TTeRE! G e eifdell rfest; qRId 3Ry Gl
AT bl Ripvaradier =T gEipH faog dMARE d&d Tapu Herr
BRI UTcTos! HT PRI, SR R A T €T AR & BhRep =
3ToT ATl SaTureraTuT dRemT < TR HHT HRdT.

AT BRITE SRdier UfIATAdT Sefadrd, I a1ef o SiceT JTaedd IRiet eal
T AR CefaR faaR axaTd JTfOT THRNTT BRaTd. FEmrRit TS AiTett
3R aTfeol, IR Sicel JTaedeh 3RIe] degl YRRerd TR AT Fooer
U {aH 3ol TTfeot. oIy #8Ure, el YR 3 Gl PRl Dl Ioa
eIt o5 BT 3A{e/eh &M SR,

ferfare

JIRAt e TRAT AT S AR, Aiear Juareii T aRcdadre
PERRIIT AT wUCRIG erald. AR Ifew & geuw Fuvor gory
IRATT. I FIHT Fdrel Fofuaear I a8 bfsd HRoIT dad HRa.
Jfther IfeiaRier FLMeATRIT T, Aiftrp Ifew et SATEHIHD SRATAI.
BN TR AT PRUIRANIT Ife® Ferdl SHRY areadrd sar Feyrdt d
el Ifer 3FEfehell aTeadId, 3.

Y HRIGTHAT:

JYTdT e TadaN fJEg NIy, T AU s’Aar f O It B
AT, AT Fifels IRUMHBRGAT T, o 99 JIRAT STl 3fed o

Al Iel Jeraeet FraT Tad:41 T8y argadid, SAHe MM Afeh HoR
&1 HRUGTT IROTT Aol




A9 P GO B IY H@auan Had eRd 3ed SIS e
arefaer T Bidr anfr weRgrl difde ST sfidRdARhe Biae
URUITAIST TfRIET0T fdel ST, Germdlel Fexgie & el SR 314,
fefcepTer Fer Ty dTaet AT T STCHIYTATER YRV HRUIT &
aree.

T RIP TTAY:

T BRIFE 37 HRTD TReU AR DRl - FETRT aTclTaRuNT el
q& el FEfcd A Hiciiwieee ST BRI erdiqed qHe deil
ST, SR FeTlel ALY Yebral AT TRoY rciled, o fadre: ofter
TUTIRITEAT STeiedT NG SRIVIT I 3R, TR AT PRI
qiRor B,

SR e Aewiids MET BT AT JFed B HedT 3R, d¥
BRNTT BT IR AR TR AL B HROINGST Tga I aed e, Je
YN €Y TET FIRIT Ul GRIGAAIDAT 3 3SR 37Tel Dl
ARG AFRIS U 3RTeTel WW@?[ 3 IREURIAETT dRAR
Teelel 81, 31fde IR B, T BHTEEd 3Tt TSRS GEIDI 39
Y gTcos!:

Tl HEY & a5 JRierd A AT8). HeNie Feredr HHfRe Jamjdr
- STqesoTdes NEHTE SPRIGH SR, ATy, Stegl | i BrRidgd! Hvd
8T, daT BRI Arfeee Jave FEor giard, Sarerr drf Sy Fgurdrd, o

AT IS o, FHRIT M0 GRS THR Fedieh DRI Tiedre ool
STIOT &1 Tl U HUATehs 3> 2Tehel.

e Poledl Thl NI Y IAGqT IATel 3MME Pl pRIGeTAl
PERRIIT GoaTcedl ToT FegH TRIEARIT PRIGHY FDHRIHDYUT Hiferdh
Torefieriell FEf 8id, IR PRIGENT 3 BHT 3MUT Jod R & el
TRICHDYV Hifereh BTl FeferT gl SH-AT AT AR TR, Fe
G Foiellel P BT BRI ATt U ARG AT FY HHT AqHe &
HHAIRY IRG, AT, HETT FRTDRUT HRUITT Ugei oo TTelT STOT STt
AoiqeficT T @il 81 9phdl. 39 T BRY ST holedl Hdded]
SANTUTT Ui TaR 3Tfereh eTer hferet chel BN,
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AT T T

319U 3TEl T eI, ch! FHETRAT YITaR HTHISD JosdT U
T e @ed g el DRU Fid AR JNEM e S
gl ATEL. THTET e TTe] FERAHT dgfehepRedT AT HETed] IneATTaT,
LIS AT GRDIARIST SAEER ST AT YilelT bHI PR, T8,
AT o S fhepRedT BATHIST SETEER JATect JATIOT o HERATST FIhYUT ey
SISTSER JATET & TIE et TR,

2.8 TTHIAT WO WRTSHES TSeToT

AHfedbdear ST 0T [Hesau=T SUTHed Y TUEel S, 9uT SR Qe
W?)FIT RAIATET FHISTT ST 3N dieeicdl RIhiedl AlhaveTed
e PR NI Fed AT 3RS TR? Tl HAIGAT DU T ST
PHARI, ST AfchdTel 2Tt QfhdTel Su=id IiTer BT Pel Bl T
T AHleT BIUGRAT ST qUi dhel: “HT TS ST e 3778, 0 guid
PR PH AHAN? JY T GE Gohg IdUIET IRITT  BRUTT

ferersor: Wemdier YT fFryeh @t

oIl e Weshg BIVIRITS! blel aAleplens e cRa ched bIeed ST,
SITEeIehaT Ul dHn 2ThciicT T W PROT RIS ST, PRATT Hierd DrereT
el SHEARTET HEHT PRI, FaeATIDhihs - AT SR, Yo,
T BIHIER T HUT, JEETeTT G DR SR AN, AT D fdbar
yeTeR FRch RO ST e BRI ST AT, SR o AT Ted, TR T
IR FoTie WRTS TTIUATITS! HRT&0 Y& P QTpaiIet. Herraal
Hd el Woskg BT faRTeg erailet 3MIfOT o haTfer TiIferT Rciier. gaam,
< ST HETeAT R et ST,

PIEIE I WY HY TIR PO F8US 3FIhdes] FaTT HicrHell PHTER
HUgTT JHETET UIBR hedl AR 3RA. Jfthds IR SHie dral afeiT
fafder Feed HF FRUIET TNl IHSAR ST, ST TSI HAIoT
AHRIS Prel ASARIAT NI 37T AT Iefelel PRI M grd
qredIe SO & & fRrerorciler fafderi FHior seledn 3 g raT HrIaT
RGIG)




ARRTET0T: § WRTS TAR HI0L:

RGN T 3 TR SR PR o pHaraT e ThUR FHTE
AR STH el ST, BRIITT HHAIT e FHRIT Hiequl, Hare,
IICTHNEY, HE-caeeTa STTIOT fTE0r iefed GHRUITT Had PR, T
S GBI BRUT TepT AT 20 BIT AT - JRATST b ATl

QR PRI e AT 6 WD SIUATATST TS FST PRl

TR ST 9efiT JuTelt Tueiere TRITNaST TEBRT FITHT HIcATE
QUIRT FATAUAATST <TeR el BRI _0T 9 318, FeredT Siiaw A
fIcTerdT Ty FeehRT TR TTU RN FET Ti¥Tet 3T, JMTIUT Tefier T
BT, I Y TAHD O FEPRN HUMSIdbs doddrd o aNd Jigar
TR R ATRId T RIS o Trserg, e Soifer Uy e, aReR
OTEdT, TuefcHes TeTcier et eIl ST <afe qREPR T HEd geeh
g3 B ST [TATRAM dSaiell SIS, 2Mehd ATal. IT THAT AT TEBRT
SATTEATOT R+, TETCH el HEN o fARTERUT U Had Hor U] 3Ta9TH o
T PlercaHed T [osdT BRINY Gy U THIETUl B HRUT=T
hiHT YSITdl, I a1 JTfOT 3R ThRT! 3Nosxg et ST g, I aref
Fafther ANSMIGS Jefer ol UIfeST SRAT IR, @MESlt, T Ferdt
f77:TaTe] AN ST HETeTT Hferd et uTiea.

aIcT, PHATAT SHIPHET A ABUR SR REBR s TeT. IR
Q:I'Eﬂ'_cﬂ ‘J:I'l"TEFITPI'QIHI'ClCD @TfaTﬂ'iHl‘dl"ICbNCb S, HId: =T WW

dfehep faepTATIT Tefl 8T Tep Sfcierr JHTETeh R STOT BRI 3Hd 3R]

T,

2.4 W g AT ST Y bl ATET

JIfthed BITUET TG TR I AT FTehal ST JATE STRIAT.
IO drededl JATed. UL, TE gTuRuaTe Hhiaie SEive SR 3idel Tfgoid
A& TR JATaRT e 3712 fhaT AT BIRIST 8ISl I T8l & Plesi gD
HeTehT RTd ST, TTDINCIT I STeuaT 3TTee.

T, ThTUEIT ST ThigR T 31 IRTel Shol SIS 2Thd 1?2 TSI T
IFTCT Fefep FEUNT DI STfCerdl AT HTToodT GIDIIE AT,
fafére STgCH SMTaegedT AFelel ATell B BT ehiar AUae! ST,

R, BRI FHEIICT ABITS! b AT el febe Ifeera e IR e of
HIfher IfETAT UHHATUET SR 31M8? AdH-aTed [IaRe=aT 3Md |dT
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Tt YTEeh-R4elT Sliep, Hebfie, AT faersst SAfor faght wfcifeft = e
PROINATST 31T T AHfedh TSR 3fefeh ARedT FhR FaeATfid do
NEInE

TeTcilel ek TehHeIeR Jfdeiq 3MTed & el & FaiRe dxvamrdl sifcm
Tl T8, Segl PRIMHE IRERAeTs 3RIT Jeal HRIFE aqTRU gy
3RACT. YUl T YApredT JATIR g I AT FeIebrd T Savied]
AR AT IS, ISR HhR, Teh T Hifep Wes 3Te. JLRATSH
RERTGS WoBTGHEY HIGIT FHIUN FH AT . TTSere, TR
Ret aTeselr, qlgvare e TR UTEdT 8 GH AR, O dihdiedl DR
HRUTT Geh I TC JATeTT; SATT TUT BT s e dfched BRI
TepUT SRIST 3Te.

2.§ ARTeT

TR HRUITATST e IRTcTedT YA IR Pedl. I-el, U IIRT HEl
97Ul &1 <ol e HIST SETEERT 3Te. Seaeeieh fdhar T ATell Bl AHIR
ST T T JATIUT fSPRITOT ShRcll. FQIT ey Schl JATed ST FadAIU BT
PRUAT UTET=I ST, AT T HETAT TRT BIVIRITST e Fd0 WRIER
RIS 3TTe. Ucdeh cehl Sfgciiar 31 STfor Fe U <ol =<l Hl 3fTed.
IS AT FESTAT AHIR SAT0T JATIOT HersTeR <l v FRRT AT IR oy
ERIGR HEaT 3. GHCHAD Y-Hed Y Jewrd 3ed. URq T
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9)  fIaRUTHS st

) THIfHD FicTSH

faaRueTe Hiarstt: faRumcHe ATl I ISTERU SR Jral TG RITST
TRENR el T ICTETET dhrcilet. (3 Ueb |rerm e <freral, O #eurel Jell
fABUIRT DIVIEl BRIET AT Sa Bl AT TScice! 8l e,
GPMERT belell DTSl PRIGT JHeAT @dfar Il AT gral dbelell
PIVITE! BIIST GHMERIEIT TalaR &l e Mi¥d urgar o drer
IV HoseT ITeR dICTaTel e SIS, H3e uT$ G, arer 37ef 3RAT 318
T AETSIT HRUTIT U= SRAT ey SRIAT I v el Harel ek U
3T <o et Teft aTfeor. AT oTs 8T g SRR W 3R ST
qarTedT R Tcdieh SUAT 3T, ST T PIIC] UIceAT Teed deviel U
BT ST

AT eI dIeTHNe! & M urser ST SeTeryr 31Te. iR i,
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fIaRuTceR S FiesTSitr IR WTell e 31e.

yer A 37O U&T B, Scdeblehs AT I AT PRI 378 AT qEH ey fig
3TE.

ufeRIys:

o &1 Fafer et gRUTH 3118 Wit AT STETE! H7r 3R, BT 3Tgeber 3rfetet!
e T IHRUITIET dICTeTe! WS HedT SHTciiet 3RAT 8T Ueb JeT 318,

T SrgHeeT 3R FEUNST STThiaR Auft. A 31fOr B AT 3TThiall UhHdhiaN
BT STRICT BT, TR TTAR hIalaN] areT f+Te] 2rehdT.
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HfEcHeR oTaf i PR, Ueb §AR dICTETCT PRUIRT Cil ST ST Fr FoeTel
RN, SIS f_ET SfTet 3TTE T 31T FTCTaTC! JORIUEN 37fereh Jerey
EITeT.
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SeETSiE! Il TR, Wielle] IaTexvraT R @RT, ST 8 JFdT Gares
WQJTCIEBGTI%’ A TRAT SRTeTeaT Jnfedel TR areranet aed 3Te, STl
HUIIhST Y AN T8, 3MMfecel Hifed 318 HI DU Gl TRoT 3T
sﬁwﬁwwaﬁﬁﬁmmwﬁwﬁ ST JMTfSTAT
el I YT AT TRSIT GUf & STehcl ATal. ITTfadel SerelT |l b o
SR QIR fARR Ret. DUl HeH I THIG A AT aRRAiaR b
o, 3T STl AR oy et & ar (SRT) JosedT SeTaRdTe!
31TR 37T reaelt TR FRR RO TP 38 AT & Al §aT
SEIRTAT feft Siga.

3T JFeTel T dTeci? SITe STa! dIeTarc! HRUIRT 372 BHI? 81T Al 37,
T gad IS P, IM GrRAT FRTEHT JAGUR HRUgN 9RT
UTSUGRITST dTCTENCT hRUMT HHDE b g et diadetl e, Jebrar 3T
feraTy 31Te &Y 37T ATCTETET PRUIN T8 ATey HRel T8I, URe] TeIele 3fem
JTCTaTE PRUTR SARTUET 31 TTat SrdTd.

3.4. UhIfcq® FiegTo:

UepTTcHeh HISETSTT & 3T a1 GRa TTCIT T AT Ueb fehall 3T Fgifs et
S faorRlt TETe FHir o ordrd. a7 Jicamoiid, Sivel aTeTanet BRUR gel




GeIYUI CoeTdR Yepa WedTa AT T QI 3TGraT Hdld. gaa) o
I8! TaT=AT TR Ul SRUIT=IT IUTITER Y0 HEHcH! Sl

faRuITcHe HledToiedl Jemd Ualicad Jiedroidr Jedie hRIal 3.
TpTcHeD HladToi 1o EEDTei aer (A0 EIdTd. &el Y&l ejed e A
<9l IS, IrSete f[avuee FleaToi- e JaT THIeelell 3R, Arges
TCHEY BT TS 2D, fAAY: ST cAleiT STeepTeil= STHRTAR Teb T PRI
ST, ARSC Yoplfede WlaaToild el Seperia aRIg! qaedT HfoRyedieT
e HHRICHD dICd I JeTell died. TlfcHd s & EENED
ST A T T, PR RS S FPRAT TSy
gD IFeiedT ST AT, SR g Hifedl, g Geol 3Rt rmfor
TpHeIe] TROTdEe Gdaeiiel 3Rclie] TR Ueblfcae Hlaaroll IR 813
grepe. SIFEl UEET UpHDbdR [IURT STAU STaedeh 3T AT Sfafeehdr
RGUITST TR SRAUGET 3D 3718, WhlfcAd Alaroi el & Fafd
afeel uRRer 3R, TpTicres AISETSTRITST 39 3RAeiedT 3! Fafadd
qTeseAT ST F8U[, PIUITE! Geedlel dgae aleTHNe! HIudre! fhaciiay
fSTepUTeT J2 AT BTcicbeiedT SR,

SIceT Rh! JIfhdRT T HRaT FEed Aleail dRdid deal UalcAd
HICHTST AT T A<, SIeaT hl FHTT s BRdTe el 3Tf¥ed dHeumT
T 8. UTfcAd FiedTS ATeT dRUIET SURGT U HE TN,
IICTHIERIRT Je cdefar HiSUl. e 3ifdies arerediim qe aadrd! dael
ST, ferctep 31feres g STfor Srer=i=i feR hefl ST, Ao Fedidh TafTeT]
RTAT FFrepret firesar,

areracaT aRUHR  desiiciaT dise YRUMT B, BRU o UHIcHD
IATSTATST SqTe &Y BT, SiegT TTaT Y&l esT hell STl CIeal T89S
B, T 1T QST BIGUITATST DIUTE! TRIST BRI AR ATEId. 379l e,
SPT AR T&TeaT TFRAT IO FHRIT fIR % o fsdel 3RId d) o
QU HI TSUATT QTR 3R,

3.4.3 greTare! ufhd e e
TITRY 3T frRNeT:

&I gICTENET Yo PRUATYAT ehlel THTUNC EUTS HRUI AT 3Te. Jelot Jer
THS HUT 372D e, A) HEU TGy B) dICECIds AUIRT SiigRT C)
T AT 0T el el gRUT D) aeeed e I1fr 3fe¥ E)
gIeTaTcra i I F) gav Ter Sfe® By 3Ted G) o i HI ADard H)
SR T BY Ry B 3778 3. SR Jrelell 99 Hifed! ATa9ge 3RIeT IR
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UhaT BT JFel |G HIfedl MeT dell &I, el Fad:dl UM R
PROYRATST ol aToR o, Tl f ol el Tl ROT 3, =T
gfereaed e aret! J1fed T[T AT O ITAT H YRS dlet. IUHT T
Up T FRU el AT 30T SRAT SIS[ar derene] Hieledl PRIl
HafT gaf [Best Alternative To a Negotiated Agreement (BATNA)]
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qFETelT UTH BIUTRT IUITE! ST ST BATNA Y&l ST 31et AT ST ATl
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o SEHT Ud A1 STTOT AT SROT T,
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o AT Vaull Y R diga.
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I ICCIRICRYUNE B IIEN

o HT el I,
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g gerdeiay R SR dufthds O Ay od. IId QfthEard
AR, ATaAT MO fofiT Iiem JHTAer By, e a1 TAdTd! Areaard T
HIT.

cfcheca AR aIfor arerene! : R FeeHTT 3 [SFT ilel 37e &l
fhHcd SATMT ATeTaTe! e O Fae el JActiheia GeIleT 3RT SefiT 6
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fETETETHos SIeaT YepHepiT fARTE RaiTel <IeaT o &Tfied aierel. Hifed 3Afereh
AHTRe T BRUTT STHE higR AR HlSaTsi STH YR el ST
grepe. S Tileh AR JaITelT T HRUGTIET 3TOT ANl HETRD Feef
fercsquTUelT e T 2T URUTHISEeT 3ffere fRifcrd ST,

Jac! gigATaT arCHCed] IRUMHSRSIERE! 9 Gedl. fchrcd 37Tfor
gfgmIaT UM aTCTETEIAT g0t URUTHIER SeT Fofed RedT 81 Ta.
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IpeT AT MMOT I 31T TR Gierdrd 1 9 aeEdigr qoy
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o OICET SIval 8T 3RTciel JeaTd df IR 8IS 2Tehdl.
o Oy AISIUITIST U
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JIRT 81 ThdT.
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STERICTT SR 3T,
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aTCTETEIATeT AT eTeh BReh:

STe8T ATCTHTCT eRUTR YT o~ JIepfcie UreHTer ST <eeT aIeTene! feref®
BICITl. dICTENCT PRUATT UGl STeRTeodT STTHE] Jeetel ST, WK, ST,
AT faori-fasrlt e fiera. fachr, afeaey, sFF, TaeRe
30T TS A ATCTETSRATST RehuaTT SRl qTu=erd. TUfHer ATfor
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JICTEEHES TSoIS 0T FeIIT ral FHET Eldl. drerarcra ger Hifce
YA, AT, <6 STOT afeh AT 3Tl SR,

JTCTETET FRUAT GEHI:
T RGN T IBReIeT ATt GIRU SATed. T JEIeTsHy,
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R) THIRHS FlaTet.

qreTenerar Uispdd qra YqE Gk GHEer Bidl, 1 Uede aRueR b
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FFATCHIeT PRep IRUTHAT STSeied R Feware g .

ey 3foT arerenet

XY



Eﬁrﬁw‘iazﬁa‘*aﬁﬂﬁ SiegT Sal U& 9 dCEcgR FRIGR &% edhd ATRId deal Jaid Uer
e IICTEET BICTTCT. iy &l ATCTETET AT TR el FepTRed qICTETe! hRalTd.

o HEUTY
e U™
o THT BRI

° SIS

STeET ATeTaTe! BHRUMR T8 T Jepieie Ut SRACIe clegl dICTeneT o]

3..9%

9.9 FENT T T MO FerreaT R e HehHur= =i .
e

.2 |y ufspdciier fafder el =t o,

9.3 Qellel MR @7y fear forar:

9. PrRITHD gRTH

Q. 3rprier™ yRumy

3. SISl U

U8 dICTHTC! Hfshaid Ariler sreiea fafder arunl ==l .

.Y IIeTHe yHTeiiciiel dfthe thRebler Teh ST foTer.
faar

TITIYOT JICTETC BHRUATT Had DHRUTIT Blel @l Tedmiar aaT Bl
U1.§ Wefler MEfR feur forar:
o 1T & dreTEcl?
o TCTHCAT Aciimellel HIplcie PBRep.

¥§



e Robbins, S. P., Judge, T. A., & Sanghi, S. (2009). Organisational
Behaviour. (13 ed.), Pearson Education, Dorling Kindersley, New
Delhi.

e Newstrom, J. W., and Davis, K. (2002). Organisational Behaviour:
Human Behaviour at Work (11th ed.). Tata McGraw-Hill.

e Kumar V. B. (2011) Psychology of Human Behaviour at Work,
Himalaya Publishing House, Mumbai, pages 3-32.

kkkkk

¥'\9



X<

WTIHT JATOT F g9

Ych AT

8.0
8.9
8.

8.3

8.8

8.4

Y€

8.9

8.¢
8.

Sfee

iRy

ATET JATIOT HAISLT B JATET?

8..9 cGeh eleil HTaT

8.3 et HIgHT: T 3T0r 37

AT AT FAISLT FIe

ATefeTeh &

8.%. 9 WG~ ST HHATATIR BRI GRUTH BIT?
oY TreT fagra

8.4.9 BIHERIS HHATATT FTHATIR YRUITH PHROMR TSD
ATefeTeh JfEH

8.%.9 AT fGHT bl dfered:

RICEINE DL

8.9, 9 YU ATGeAT HiaTeR R0 Y Serel
8.9, I I PRUITT GIR0y

AT AT FAISLTT OB 3SR

RIS

$.90 U
$.99 g

¥.0 IfeR

g e IR Jrelell Hviler:

ATaTd T HehedT

ATET ST FAIGET Al
ATaf+Teh G HepedT

OB HefieT 9TaT ATfOT HAELTT SFTHANT



8.9 gReT

HAHE SFAFAT PHFRIATST SIOr SicTBTATci et HaieT arge BRRFRIATST HTeT
TSR TR, T AT SaTciler YR ST ST ANl 3ATed. FhRIHD
IO SefepTes fepUITAT HIGHT ST JTSIRT S+ AblTe. TR AT, HIaT
DI JTec? AT AT AT IRRFET 3gpel TirdIe 3fed. AT eIl
JMUSAT SFUIRATS! JMYR  SUIRIST  JTR<cdrd  3fTed. Sical  JMueTell
SJTCETTAT AT PHRIAT ANTAT <IeaT HIET AR 3TMYeT &l dhisa dRard ST
AT i1 Froll alld. (Cyders & Smith, 2008). HIET & ARIRD IS
(BT gS8S), 3fHeah aeiuep (g i) & faerR 3Tfor Are (e, i,
<) e STvflagdes 3F]9a il fF#707 3712, (Mayers D.G., 2013)

8.3 MTIHT T HAISQIT F8UTS BRI?

T ehi+ T SitaTer defl AT elt, AebieiT 3TTe, 3, X, Feh I
fehaT FPRIHDIAT AT AT FAIGT SFTHIAT ATed. & 9 3
PRUTHS I ABATT AT Jdeh fARIE Sreraed ehigR uRidfid Ide.
HAIGT SATIOT ST SAch HRUATT FAIISITID TfhT & Sfvieh cllepred Sare
Teh ~Ifiieh T 3ATe.

TGS SATIOT AT eI SFTeoAT TTecl? T elfel Here IR FEUISl AL
e SATeT T IS SAMRRANATST fobelt des AT ATt 3T1R. H1aT & U
U TS 3MTe ST Qe el DRV 2l febal Tl ehlerr fafirg
Jo8l R d1ecT ATHes I~ BT, HIGAT AT T eaehrel] Sgallel, deTerie]
3FITTeh BIaTd JATIOT 07 BudTG el PresaTet el arTd & SR eIl
FAIGe ST SleraeiTSt s Mor drear MR @urdiEl Tuw e
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fRIh et et AT ARG T FHDUR BRIS fIAeiT 3red AT it
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foRYeTd, @hl S GRS gafd deedr ST die od faaferd
BT AYE UTET S, I BRUT 3y bl faae e Ioa-chiscrd!
ATGICHD AT TS FTded! ST, ST JedidhT bRUl JATOT HfhaT ehruy
oI DO A




Y

RS, FEIED TSI ISTERVT, QTR TTel QTENed] AT FTaivrar
STOT AT TEFUTTET HIRUY SATOT TRUTHTER ehferet R HfSeha STOr GeRTerit #8ULT
gRHTT et ST, I & I e AT FRme gRur H1efed! ST,
PR T D T TG, 8 HIGAT RIS 3 PRI <&t Tefelel
3TE.

PIoOI:

Toboil, AETYGeh IUITSTT Teh SSTEXVT T8, Tl HIASATcHeT FH TebRIcHD
gl FEer =R AT TfcHTens oTer U T 3178, AT HeTidR o7l Shis
o, T ed ol ThRIHD HTeT JATIT AR fepaTepet1a 4T Blvary
e B, RHeY BIeldeT FHT AISaur FHIE 3R e, URg A fedm
B AT SRR ATell ST, T AR U A 3fdres ong, fada:

ferRT™r g9

feerR &5, oTeIgder SUIISHE IaTeRU, ETErd o fafte fm sfor
HHRFep T 3R AHIThS Yrf-ia QI PRudred] Yaeirar THIEY 37Te
feraRIITIT TRYRET STRM Mg 9 eeha, RIS SURITRYOr o SR
Jraifesd faemRar HfEdRT ST 9 I IRT SWiet F8UrdT Aset. & U
AERIC: fdPpd AR SId, 9gde Fchtd gereul fdgdiell (obsessive-
compulsive disorder) eI 31Tz

S. AYATHD ol

IYATHD TS TErR Ihid Jraf-e 31 seaugrat gt
HeTeh Y PRI & JEeTUl FHTIIE 37T,
TP

oo

I, SEHHd JeaTe IaTexl 81, I1d U fdoid as g 3,
ALY QTEl He-eT Tafie 4T daef <grar 3 geeful FHIfE 3R,
I FHRICHD JTHeIID (STIOHTAT FDRIHD Ue] AT hv0r S1for e
& it RO, bl 0T (HIS o ITBUarITST T R R
PR TETET "cdl YFedied] @rul), fdhar dledfie JiHedied (Sl
feramey TefiepROT fébem TTER SR <0Y). JAHeiehe AR, ke aTfr
e A gferare Tardiaur T sTedr foge el are. feifera
BT g, AT APRIHS WAFD dekredT ST AR ST &b

AT ST AT

&%
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YT e e BRI AIUE STe=y Siadrd RO AT IS
HedleT U IO YfshdT RO JeTiv AT AT, YT & AHI:
WWWWMM ST, A (ﬁ%rrﬂ%raﬂirwﬁraﬁwﬁ
T AT SIFEIAE) BT eI, ST TADRIHD T 3 FAILAN e [repRiefT
e, i TFedT UR¥OR gRumHiel Fefid o™y eiebd  aTifor
GBRICHDRT DIl Feferd 3RY rebcl. T, bIEl Hemereprar T
gfchaTa 3ATe el UM Spelcrd FedHId PR Faof Fewdrar 3778, &
3T GEfd Dbl el FeHHed JHediod g 3R . R, Brer

NG 3R oG 3ATel 318 bl Yr{ediehges YRG! BT CUETeR

aRum B ATeT fohar IR ufaaTeiay aRume gl e,
E;\’Eb?fff:

R PR, JYRHD I U SERU 81, I HIEFD HeTd Jedih
fRIfEET e 3l Tay 3edTd &dffdel Aol 3118, FBRIHD TN
SRISIEAT AT f~Teh Fehd™T FeT™ RO, ThRICHD I<IoFTdR HIe(~1eh AT g
q ThdTie-aris e Ffcifenar st el SATOr THRT AHISauare aci draau.

GEICH

e, TS IS T SSTERYT 3118, T U T9TaT 9Ta-T R &iRor
I el AT e, fI9NT:, ABRIHS, AN IGuEmEr faAe
e eRuaTATST SRY efael Mot 31Te. SALNDS, TDRICHD, &5-ITe! e
T SIS DRI AT 3T

3. ufoTe ¥ax a9 (Response modulation):

gfcrATe TeRIRHTIE Yegeiaul TgHaTcHeD, quhiel Tfor aiiRe ufirre
YUMTefiaR T CThUITT SRICTIT AHTST B,

31fireg=hH g1 :

RRGUITAT FHY TR, & T dg=aTeiel AfIhl, HRIHS qTeTe]
SHRAIS AT, g Tl 30T AT elier AlhacT HHT PR 3R 3G
3ot 3MMe. T, ABRIHD qTGHT HHT HROITATST B O TTd} 31 et
ATEY e AT fooey A3 Taeurer SiTed. JeMeHT SR [T 3fTel
3T P 31T SR AhRIHD G TRUTT 8195 IehdTd, Jafhe ey
I et A1a=T (e €RT H1eeT ST, G edIeTed Jefid, & =T
MRS PRI FHRHSHNT FERIT 3MTE, s IREUR gROmHRT e




318, TPRIHBRET BNl Tt 3 MOr Jeiv HIGAT FHIIT
gD TATE Yoo pRUl 39T T8, TV, BHlel Femeeprar 3R
gfchaTa 3ATe el UM Spelcrd FedHId PR deo Fewdrar 378, &
SRIET eI & Drel HEHiHEY & TH el 31 2Tehdl.

ST aOR:

ST IR, UfoRITE FaRFFd Ud SSTERT 3118, HTeHT-Je e ARiRe
RIS SSATIRATS! dTdRel SIS 9T, IaTExuNY, 3ledialel & QMHd J1Tor
fRITIRe o1 10T &% Srepd STTOT ST setfensd FeTgciefier Hfchacear
URUIH &% el

I

SR, U1 TR e Ti¥TeT SSTERUT 318, ThRIcHD Hard ARIRD
T SrgHaTcHe IR HHI-FRAT PROGRAS] aTqRel S1Ss ehd. Fafd
RIS BTeTaTelHos Tafes J1 4T BT AT A AT G,

A

SR TJUIE ST AT ST IR AT Qbelle =T AT (AT 9 &7
HECaTdT FepT SoTTacl. ST 3 fa—g fTel 3118 &1 ¢, fAewe: REM
T, ST TicIfehaT 4T v, IACTe, ST HHARAT JIgdT Hafd
vfcrfeparelt fbar SpRIcHe 3Mfor Uyl ISR ST wiferfepaeft
JrEUCAMEeT FY Jeur AT Qe rdl 8T GRUTH 318, S ARSIl Hfiaerar
T e, iUt sififhaniier JEafte Hg g 9D
Gl el et oRy . AR, 3 HIET GRIT 3TTed
ST PHIRS APRIHD I AT FeHed A1afiep Hfcrfhar b
8IS 9Tehd] JTIOT SR WA 3ModeguT HHT 8135 2Tehal.

8.¢. TG 37T HIGer=r OB SHRIRT

AT do-r 3D Bcd, o di Ul gu, AddedHr, SR JATfoT
SERATY, JATICAT HAIGEIT STOT AT JATATaR THTE S 2TehelTel.

ool Srvarh emaT:

HTET STOT TeTaT T ehiedT STia-TaR Hewaqul T9Td GSdl, d Y g
BT T TfhIAT MR ST, TERAT ArSIUATT DI GHRIHD HTaTIgN
i petl ST, FhRIHD HTT ITTOT F7: Re2rd} 3ot &h! Il Ay

AT ST AT
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R

U] QTRIdT SR 3T, URUITHY, AHRIHS olidh A AT =T
BT AT

Foreferdr:

3T T T ST el FepRIcHeD HTET feball HAIGIT S JATed <A Jfeeh
T JATIOT TR TeeT; T Tdd: IUTaeD STM0T Jevdl T e & aie] TIE
D TN, ATTATIDIH] HHATATT TS [T SIuITAT TRIT el Uty

PRUT YTes AT Tl IR 3ffered JARTUT STfOr FrTefior Arer RudTe
75 Blsdl 3lgs MU S (00R).

UROTT:

SIh T AT PeiiaT SR TR STUTAIT rfetedT FATUid B STl of
HHANT T AT Y IR SRIATT I Hdf~eh Jaaued bt
S, S o el BMEI 3R R Bl AT €Y ST
AT SITHATC QRN STOT AT +TehNeT YeiclTel &L (09R).

Aqea:

[

BRICHD AT AMHTRID HRUMN o 3eich THTT HTel ST, TR SFJARIT o
SIET AT AR SRAT o ffeep Fomefiel Srae. LR
IRt A HHARIT JIfYd JeMars!, TedNy Mo IRT Bvarret IR
AT FEIUT ATV AT T b HARSGTD GET <, Tl AR Jaed
FHHRUATT SMfor feRepr (09R) AT FAT AWt Fer IevaRT Aed
FRATT; SSeiT (R030); B (09¢).

BT - ST AHT:

T STTUT ER AT QFBIciiel SeTar AFIGSI 31T HRf ~SfiawTciiet THTe Jiear
mefieT Fegier qRumE Erdl. eEred] oDl el HAIGT FEdT gHed
DHHAT Th-aHed Yaifed IRIAT 3MOT Mo PR APRIcHS
HAIGT WHRIHD HAIGIHEY dae] Meball. AT, Blerdel JHeal BRMdlel
AT T T Sy A0 SeblTdl. URUITHT, AT STfor repsiciier
HHTHT TFeTd ABRICHD AT ABRICHD e 3TTR.

PraTeT faaon fomfad ad=:

ANPIHE HHT Tl IV - T HRAHD HIDID Ieeter HRUMTAT
TPRIHD q1aT foaferd aamnelt Jehfd AMear SIdrd. 90T el ™
TG ST AT Hfiper faaford acma aal SieaT SATav waTere
SIS THetedT U IS g oBT SRIcIeT METST TRIST Rl
T SRR 3 3MGogT 3Mel 318 Dl ST Gehi-l TDRICHD AT,




fOr=TeT: RTITRT SR A, O O T BRI SUITIT SATBIVET BHIER (e
ERRINRIRLRICIRI ELANERRIR R

ITed QaT:

Ed IR HHARITAT HEFe Rcar T9E gSal, SAreT dTadmiel
THTETTER GRUTH 1. IR el T Teepiaddd digdq eI, Sicel
TGl Rchl TS BRY TN R BT YTAREAT TSR AT eh
R, TTegl Jrel AT aciTel JTJep_ul hRUIRT YR eprail. TRUTH, SieaT
FHHART 3T HaT FEffd aRard, deal IEd ADRHD UG SuaT!
31feyep SR 3RS, ATl HY AT (+ie TR FEUT Fee, JATfOT & Jewar g
BT 3T TTED FAH UTEDTIET ST DI TRGT DR, SIcaT TETST BHHANT
fRrsfrs fohar foRva=uii 3radl, deaT , 3791 3O Wi ATehiaN BIfFhND
AT TS 3T,

¥.Q HIRTLT

e JATAU) Y AT FREITE qletell. Acl, A9 S TR H1eT
SFTHIUITSEeT Tl betl, T FEURST I STOT STTe. T By YRV Bleflel
SATOT TR {107 Y SerelT AT & SATAUT HfARIRYT UTfeied. ST Tefciid,
30T SfTeTel AN, ¥aod 0T U<l T HeAMMHdl WIa=T Ireard
YORIHD W I Fqg P 37 Tdeel Tdl dell. IR a
AR EeT-3f et TOT el STl J9dTaR ¥l J91d T
eI & et Uit

<, STYUT HTET STOT HAIGE Sl TTfee] SAHE ATV A, ATSaSAT
foRT rfas=ft AreT SMTfor FAIGerr e FBUF <l dbell. R IT ThHTe
AT Tafees ST, T e JTTfor aRum ifer.

SATIU HETRIT HHATIT FTHATIR TRUTH HRUR Hrdfeh T Rigid
3T Tedh <Eie Ulfeel oMed. WA gherar a1 gerall Jad T
HECRIT HheUT JATOT T ATave! aai Silatl.

T FHRAT IRSIT /Ul AT Aaf~h STHRIT HHATIATER BT TR
BIAT TR XY TeT Ty el e,

eI, YT DHETRICT HHATATAT SFTHATIR TRUTH PRUR T AT A1
R PRUITATST JATICAT HATGT AT GRONER FRIFUT Y ST & SV &

AT ST AT
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¥

8.90 ¥

9.  GHT ATIOT AFIGAT PIT e ? AT DT,

Q. YTeT ST FEer fafder S efserand forar.
3. Yafd SHER ST Sy foraT.

8. HA® gfgridee quelielar = Bl.

4. AT IR IR quefielar Tt 1

.99 ey
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HECHATCHD SGe JATTOT T SAFATI - 1

gedh TG

4.0 IR

4.9 gy

4. JSARITST oRhT

y.3 TR e

4.8 g UldhR

4.4 FSATT TIHRIGR HIT PHROT
4. & <l XISThIRUI

4.9 HEATTHS SGcf FaCATUT IROIRATST FEID I
Y.¢ FEATHTS] TRt FFHTOT HRor
4.Q R

4.90 Uy

4.99 I

4.0 IfeR

8T UTG ITaeaR, TFe! Jaiel TSI W& caleT:
o oo, RIS SeeTrelt archl ST B,
o SSATAT TR SATOT TR A1 et BRI Tl JUiT bR,

o IS IASTHRUT TYT G,
o HRUTHD FacT HATATIUT PRUITATSIT GEIDI T RO,
o JSTATS! ATl FHTIT ruTER =R oy,

4.9 gReET

81 IR §<f AT Juing AifasRiT 318, I Grelell Prél qfaruiiy orhl
AISH ST HUIHT SSAIRT 3Tl T8, S Dl Al AT e
IMBET ISATAT BT fARIYT PHRATT ST AT HfAPRIER AT et F=ar A
GEACHD I80] IR PRUIRIST YRl HisharaT IMIRT Rl

oy



HRIGATET AT GRS
HAFATE

A

ST 3Te. T ATV Jelel FepRUTHE UITE STOT carel ATt JATfOT giRure 2T
ST ST, TelT TEATITST Tehei GoaTe hrodiT.

4. ISATATSITAT eThT

fereTereT: RERIR ATCTERUITT STTST PIUTTET ShuiT ATel. FYUT SRYST Saral Hde
¢-9 S&et Jaioreh T fAfE archl ARIRI &hva.

Exhibit 18-1 Forces for Change

Force Examples
Nature of the workforce More cultural diversity
Aging population
Increased immigration and outsourcing

Technology Faster, cheaper, and more mobile computers and
handheld devices

Emergence and growth of social networking sites
Deciphering of the human genetic code
Economic shocks Rise and fall of global housing market
Financial sector collapse
Global recession
Competition Global competitors
Mergers and consolidations
Increased government regulation of commerce
Social trends Increased environmental awareness
Liberalization of attitudes toward gay, lesbian,
and transgender employees
More multitasking and connectivity
World politics Rising health care costs

Negative social attitudes toward business and
executives

Opening of markets in China

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)

JEARG (T dTATARYT, FANPACITRATE T Feel, dTeve Befell SITURT ¥ ATTT
BIUTR TR JTedTelt STawuRT Hedd G S[esde Biciel UTfeot. THee
G ANB=T 3T FEAHEY FeeT Bl TS, FoNlpedl AT DRI & Wp
3fefipsTr feTen Mfdie ey qofeT 3MTed, SATw I, fRaT@RT, &SRl
ATeh=ATeIT SHTetelT BT ST0T heffere ST JraT URe UINET ATel.

TqYT gEefd 3TTe. TqHD FHSTAT Ueiihs 3RT JUAT! erae 318 ST &l
Tofleh e QTERIC AcT JATed]. JAFT AT AT YTITeR T SRAcied, T
ITET R fIpRIa HRuaRT for AT ki SIOIRIT STUTIRT JeH
AT, SR 9SG, o ey STAcilet SATIOT T fofeTeper T feiehll SIRAUMN
3TOT TfRATE SUIR & eRT 3TTaeads SRAcHet. of MMEd STFEITT Il Blt o
ST HedTd 3T Tie T IAT0T A MHEd UGN ATgd e FRIR HRaTd.
ST AN aTeTIfT Ade-efiel BIvaTITe! U= Scares 3Mfor fauur




wafeRu=T Rideed 3ifte FdeefieT oRIdTd. TIRIvas "Green" IRT
JgcTaT 3facid Uedh- JTUfdd 8 3fmed. ferds<ar aufd ST TSTdhRoT
enfies SPd, aaR-fady: §fd T anfor foxfer &emdta-Adi= quroft
STRT 3fTeT 3TTRdT.

4.3 RN g5

HTcTprell ST AT AT SAIeAT: ST el Faaed™ Hifiiiel a6,
“SATHITIDT FEIBHT 9 T 8 3R HM AT BRIV YT FI HOIT TS,
“HATIAT YJeblaR HewqUl Pblfec 3T dfched STeqETAT 37Ted. AT
PORYUT & TRT HATFEIITST AR ST ATEN. rel SAaree P e T 7
P JATET PRSI GAR fSBIVN MV FRodTe PRUIR JATE.” HeAbT
e el Feer fraRyder Yeberr JAOr carelt fawclt J= dhetl. o=
fSeTaTg T HHRT=ANATS! STafereh dobell AT ST 3Te!.

Tl HIGAT HACHIETSeT ScUTee FATEe dlicasT T PRUATATS!
ool SfelRi WY Pot. TITAM TP UTH B0 T &F 78U ToreT
feRrEor, 39 STy WU § HuHedT |V QEugTEl AT AT gUR
PRUGFT &HT STAUNERICT GERdlel. DR Fdl GO Jurerl- 07
HHATITET HIST URTPR SRR i fedres o, AT JAfRBRI e T
Ml aRFrT SroarTdt mfor =T areur=T SIvraTe! R die STt
Teh RIhH fehiRIc el BIcl.

a7 Srel yRRer gearrl fhar Mt o SHauamit SeTexur 3. qofy,
pes Gt TR RIS qeeir auiH R, ave gaef Blcar e Hietedl
TEATARYY 3MTeT: I ch TSI, DTl I T4 ISt ITETT TeHT JHT.
T ATST, 3TN Ueb BYRRRR, EUT-Dsie SpATeheler e[ qaeT Galler el
3TN,

e st SfER arr smRd?
T, o G TRVl J&eTiell o HUaTel! &l JeRugTaT HeT
E

R, & PHARAT Al TEAvET T PR, SSel TS AN Hfcffer
ST T AT SR ORI SAER SR, SRt
SR 7 M@ eledT qIST T UTadTa 30T o AT eI IR, omer afor
SHCTISIEU PRUI HaH I, 98e1 T8 AR ARIFRN (3T Toic)

TS gaof ST quia
I -

(CA\)
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T4

SSISSININ SR:L?ICDCIICI.

4.8 FSATAT UfddrR

decT g JATUR Tl (ST Toic) 3geft SR DRI FeAcHD T
JETeTl faRIg PRATA. MUl AJEDBR AP AT SM0T JTAU JTehar
dIellens HIFTd STUURT Hcdh FeUM UTedl. 3Teiideiel Yl AR 3
T 3ATel 3T7e T SR PHATAT TSAVATT ST 3Te IR il BRUTRT
ST ST AT TR, T O PIET ST 2N AT <A T AR JTETeT 0T
IECTUGTRT Taegehcll I8! AT fere HRUMAT  HIEI R o Fae:efl s
P T, AT HHATIAT ecTaeel TDRICHSD TTaT 3Ted o TFed R
T BRI, diT 3feted] Jobdl ATUR TS JTOT AP AISUITER AT HHAT
BRI, AT FYG TfIfehaT Heeaqul Frore! Faid STR TRST SRITHT ATl Fere
TS P AP, Faellel] JFFeIell faRIer &1 SR ol el =i ATfor
qIEfATETds URT 3-YeT TR AT AHRIHD o% bl 4 TS AHI:
SERACT fdhaT QTCTTUE S RIS HEL Fewg Hfshaiel eielel
I eI P b, U ToiCiHl JEeTred] T TIEIPRU SUIT!
e} TETT RN, T Uoic ARSI SaR Hevdiedl Ui dR 819 ardeied
JEcTd GUR HRUGRAST FTPRTET Sl aTqRe ebelld. ST o HfcrepRIeT
S Ueb HlehT FEU[ UTEICT, TIea] oI Td| PpRUITT GRS, JhRIEH e
1&g, QTP

gifcep R THTioTe AT fejfeT A AT, @ UiciepR S, fHifee 3Mfor dicepros 3R
IHATT. TPRI, DHEII Hal fhal JURIT GHDhT TRTREIT IS AT TTChI0
YRIBRFAT AR S0 IS Faid A 3R,

fifed fohar qe Tdereiel URIAR EEIfiT @R & Al 3T 3R, ©
gfcrTe - ST febem SRUTT Y 810, aTcetedT JcT fébam Srguberd - 3fam b
3RIT I BT 3MTed & AU 37fers & 30T FH BT 31, Ml I
GehetedT TeledT il &1 SSef SO TeRiel HiifshaT AredTdiel geared wiel
proolg TN B AT ST 3TSes, Hiew fhar awi—cRe! 49 Srebare.
e 21T AT THTaTe Ueber 9ol &1 Tadred quT Yeddiel Ueb s FHTur
SRIT STeT TAT G ICr U138 HIg 21l PHRUT AT Jeetidm TR
Y SPEICT T TS STIOT ATt ATSAUT el et 3778,

TP RIATS! SNTTes AN 3MTed. Jafthds Al AT ARSI IRae Bl
INIATT ST T GROT, fchicd 31T TRT. IRATHS AN Iad: AT
IR o AT, & T8l HUIRIRY 31T i AT 98T diTerd A=A
el e Tebrel f+10f 8195 SepdiTal AT plENdesT gaeT of TRUTH Geo DR o
fepar Tl RT fepHe | ATepdl ATEIT. STele, IRE T 9l ElepTarie T8




30T AT BRURCT Pral ALAT PIHSAT STl ATedl. oS oiedT Ui
URUTHTT Bl g e TR ER0r 3T1eeeeh .

4.4 gSATT UTTPRIAR HTT PRI

IS UITDRICAT HFR STUITATST g&eT HRUTIT YoieHT 313 eredT Heci e
3% DI

fareror 3T Hare:

ST APETET HATE AT S FaRTaR HHART TIhR FHT 8RS 2Tahal.
T, o Tbrell HTfECH SATIOT TRTel HUYUITeT YRt ofaT el SR e
SAqUT TR UTH FATedl SATOT ARRHST R et TR HfcTpR bl FHTeT UTfeol. G,
AT TRIRT T3 BT TSAT TR "fIehY HRUIT" Hed B QA

HEHT:

MU ST ORI AT STel JMEd T seaTAT ol UftdR dRor
BNV IR, I Bl G Dl FEHTAT ALYl INE VIR plered 3T,
AT FEYTT UfIBR HHT %o hdT, aa-egal ITH do IehdT MOT ST
fryoTaTel) U AT erebal. T, BRIS I AT @ FeRIHS 3TTed:
AR ST GHTET AT ol Teis JUed VAT QTR

Tl 3ot aaFegar It aref:

STeET HeT=TeT HIeHT SO R ST SRAcT, <TesT TUeT ST SUAR gegell,
T-plered Tirer b Suierdiel U ey IS FHRIISH gord b
Y. STeg] eI fhel HHATATHE JeeT TS B4l Trafies qifereTeh!
3R, <eaT o geTRercie JHf dRaTd AT faRy HRaN. SieeT dHART
AYUiIUT et Feeg ST cIegl o Saef YU T lepRld. F8UL,
HHTATITT PTG TIhUl AT Tpure ALt Il el Taagaar SR
QU WA AT JATRRAT THDROANGSHT AADRAT TSARIS! FTeIg
BT Hecio 3% ATehal.

HhRICHD el farpRid Hor:

STl SISl RUMTIT JqeAMUdhiaR [J9T 3ed™ dlldb  Sadd
PRI Afefch Fo&eh . TehT XA e HIpRumTe A B
3RAIIT HIGIT &MU HEHSRICA 3Y BHATAT HA&IU PRUATT 3Tt
ST ATeT RIeiapielt eI AhRIcHD e 8l ATOT ST 3R Tl o
B AAERYT [AHRIT JALT SUR 378, Iegl o et Uihdded 3ifId
HPRICHD BT, IR ATURET TepT Tl SRT TG 37Te bl ST eehl
SETATS! TTTId: UfoRIEd BT AT ool YoiedR [FaRT ST SeaTaTed
AT 3P FPRIHD dlcel. & FMET - Fafdd Pl SR FICATID

TS gaof ST quia
I -

R
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FHRIHD JTeid] T 6 Ahet, TR I AT AHFIT: IGef ST ATId
AT BIUTIT IS HiepRTeR AT &Re QTeeiier.

ST AT IHAGSITUTT BT
TPRICHD TG BHI PRUGTHRAT GEfihs IRIUIRT U HF T8UNT 9ol
fSTerquy AT IMMUTAT TSl AT [T HROT. Hicharcqess fAsgerar famd:

CIegT He<d Tl 3R icgl HHAMRIMT YRV THRIHSD aled IR, T
PHATIT! F&eTrd DRUT T80 AT Tl SHcTaroiav & AT =R

ST HEw@Te TR,
HRWBTR AT AEBRT:

I BRBR FEUNT TH TG SR el 3re. T 31 fTesd
IIGUITHTST ST gesq 0T, HTfecl! ARG ST AT HHATITT FeeT T BRUATATS!
QT T 0T RO & Fd BRBRTE! IQTeRUl 31Ted. SR qeATIA T
PRGUATcHeT SeUTer & PRUATH! GHeh! et STl AT FYUT IR HuTeiiell
fORTer TR 3T MM SR & GFhT Y& 1A 3R, AR SAERITIT a_The!
R JATE I FBUL g

TRNIDS HEPR &, BTl AT AEHFT AT THAIDRUT B, & HfeldR
HRUT TN AT G YHDT <3 "TRET" PRUITET J-T DR, TN
SR MNYTIATST eg aR e AT A fuamardh <Iim Feadl . PhRpR
30T FEPRS & EFel AT UTfodT MeSfuar Jer T AT e, Ry
HIARIT o Hdel S 37Ted fhdl aiuRel ST 3MTad AT SIvie STed™T
AT IeIc GRUMT 81 AHdld. UHal & § AluSel df MR, ool Teicd!
EEISIESINIERRSANER]

gacl WIPRINT Al fHas:

LT eI PRe] DI FeeT FESTI! TPRUATT JATOT TRt Soog evarriy
gAa € cufehaael Fafee e - PIEr oliep SARUE JeeTfawll aifereh
APRID VP FIBINT. SFAT Sl GeldvI THa TDRe ST,
JeeNdS ADRIHD AP AT, ARGH Geh_uaRT TR IRIdrd Mo
AT AMUIT Safeies AN, Y ¢ N SATBT=ATT AT Tl TS
TR ST JTeyT 3ATel - TN dlebard! TRl 31feieh 3, fFRiurrer
Sl gYTE, ST S BRI IRUT HEATHD SSoledl YdcTiged o 37fedh
FHRIAD RPN, FAHFT TS §HAT o0 3¥eled] h!
BT fSepTofl U ST et Sooe Buay Hfereh e S

AISFATT, GRIITET T THTaeTel FRT SfIar I T o FBRUIRT Fgt
AT AT 1S BT el Yoo B YD, Tael THDRIART STFD




9TRT 3T, ST ST ORI 3TeT 3178 bl R frcpeT STfor Srifevey féyese
TeeqU IR 3RTcTel GE Seefcdl arraRumell SogT Huar e e
I, & HAeT Gid P Dl gl AR PRUGrET T HRATT hefod
dfchep DRI wTeg TR HHE URUTT <xfle faiRIe BT 3f1aedd 3ATe.

STeRE:

STAUIAT JEiciel AdcaT Tch FEUNT SfeRax<!, WdR dRUMIEeR T
T fhdT STT ATOR. SR SARITI TR AT ScUTE Hdhed 88 BRI
IR PRA IR ST PHART I HUTT PRV ASHA ATeld, a8 T Bl
BT STIRET ITURG 3717, IR SSTERUT FEUNT EIaRUTIT SHaT, YgI-d]
THIEUT, TPRICHD PRSI TG AT Teh BRI RIBRE T, SeRawdi
RIS ST A RBR MO HEHRT TRIRET 37T

Y.€, ISATI ISTDBIRUT

AT ASTHRUTAT ATSHIT ool hedTerdrd HfcrepRTe HIvrciel =t quf
RIS fehamefietcld 81, ISP 3RY AT B bl Faelfdl URUT qTeviet
IS Toied, TR T BHAR! fbaT &I hl GO oS PG
CTheIedT ARRATIDIehg T YUITHT QTR 3RTc]. ST qCATIDBIT ST HYOF
PRDIE Tbrd TEAHEY Eletdell AT YST{shHA aRE T UTH el o
ISATIATT 3FThal HIS 3TSUes AT, =l Rt 31T ySrmdl & b
Ao IRy GibT R, AIEl I SMUU $ass dlgailarg Aed ©
SRIGUIRITST ARG Feel ST STV UL efl ST el <ol
TSic FEUH P P, I U GRD, RASER, BHAR! 30T AEHMT Ho
QT T < THEIT read SfTed JATIOT ferefiet arcrarumel oo e 3fTed.
37ATeT, JFET STl <1 eI b, SIceT del AIEX PRUART WRT TSl ST, eg]
g Bl PR URG d6H el o] PR, AW dacl Y
IpTTIeD SA. & TUE BIT Pl Siofa AT AT JeeTd! ScITaeehal
NBYUR AP HSS Fa AJcATAIS! ATeIe] IHEARIS BT I,

4.9 HEATCHP IS HARATIIT PRUATATS I SIS
3T YU gl LTI PRUIAISTAT 3Teb GRS BT dacT

UfRR A o el i SRUi U, @lex = SNS-ARur AT, gt
LT AT FRITTHE [IehT.
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afear 9 =TRoi ureu:

C A = ST YfhaTe Pell bl FeTel el TR et I TR et
det arfeer: Rerdl ReR awur, gfeed ot Rerdies &lemrer dHRur T
PIIAEIRAU PRUATATS! T gaet Jral Maaul. (Faef 9¢-3 UeT.)

SO E- B Lewin’s Three-Step Change Model

Unfreezing +—#  Movement & ‘

SO E- I Unfreezing the Status Quo

Desired |
state

Restraining
forces

| VI

™ Rk
Driving
forces

Time ————p

(@ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)

AT quo TReerclt &1 T FecileT Reercit 3178, FHAIeTurgT Y STUaTIS]-aafthes
TRIPR AT THE STIReUT AT &IFered] SaTdiaR JI PRUANATS! - SFhISHT
DY TepT AR EN0T ATeTRAD 37TR (IS 9 ¢-% TET).

IR SR, AT JATRYAURT OC R ol e, T drsdal e,
AHICTIUITIRET &Y ETefelleiil 3FSeesT UMUIT fi§eed rehl BT e
TS5 BT, [RIERT TR F6UIST UTeedT & Uil G R,

YTDTRIT YIRAT FTeTedT DU FcTSETeHD SchieT HTHT RIET AT
ITRIAT 3TTE, HRUT Aldh TSI TRISTIIR U foaRaTd. <Irerg™Tor, e 3

Seffae bl AEIcieh Todehc] IRTCIeAT HUT dTGIT TecTHEd Icp¥ e IR

TR SectTfeRog SRhIHT Ui o TR HIeT eI

IR fo7ell TTARE ADRIHD AATET HHATIMT dacl bR FrTiad
PR AN, URIGUTHD hl PIGT TIbT FaeATIT @ JTReer
Il TE P el & PHAMIMT JAThepRT U P ], TeAD
e fafire R Sfor siepr YT 3MIOT TUETepRT <S5 b, T




OfETcHD Qchl 3FATIBRD ATed 3 eI ERor, GHURAD HHATIHT Gt
<5 YTl S ETIRUATAIRE PIETel -ATer JATOr Y erehl SFferd e arar
O QRIATET &3> el ST JeRT g 34el 3TT0T SR FfcTebR Y ST
3RS, TR IEEATIATAT UfTehIR ST hUT STOT YA SATHYUT aTeaur AT Sear

SURITIT J7dcid BRIAT AR,

AEYTHD FecTa’lel AANEATT 3/ f&gT 3fTel T8 &I, Jrdl BIvIrTd],
JRIfdIep gl TTgepR B10T I Te. SAT HAT el TS ATV Tch
IR R AT T, ST T AR Jeel TegT T SUhHA]
SR & etedT 3Ted TedTIa HHY TTel! DHIIRT PR, Tebal g8a]
ST MUl AT T TRl FATell & Rig Slet 1 el aRReref geer
NS ST IILAD 37T AOHD T DIARI [P g Abet. AT gz
IRV, §&cT SeUebTei = el TN BHRT GaiedT FHeleT RS IRd
SO YT prcitet. RIS IfeT, URep SAfr fcrsifere arhied) er
SATE AT qiRRert ReR el & 3Te.

JEeges YHIAT Sileledia ace FRIBT PRUR iig=ie e s e
PITICR, I FHAIST IGUITIIST PR T Fel=af (= fqepfre lciler.
qur ool BRI caRRTORTelT 31feeh ST FUIeR JHeeig 8T
AR,

IS ATV HRUITATSY BT Tl 3ITS-TROT TIST:

BI4S fSSTRT TpefaT i PIe UM el SFHCTSSTIGUT RUARITS! clfd-ear
H-TROT AfSeTaR 3MeTRa 31fered quefieldR ¥l TIR defl. Kotter = §&a
G PROIFT JRIT BRATT FIATID! poied] AMHT bl Fellag Do
GodId dell. JeeTreaT IRidea el HIa=T FH0r eRuaTd, geeTrl ufshar
HGRRATIUT PRUITATST Uep et TR PRUAT, I&¢T TS STUUATT G-I 300
ST I AHTEYUT HaTe AL, T SEIed] SOIMed 3TSe] MU
3> X PRUI, - Had AT ATey PRI Ifer o7 Geerear
Pl gl TS S0, T Tl SyurT Sfferefadr & QrepeiTa.

IR B 4 T FHRIRR HI PRUIAIST S IAehiviep U= LTI
P, T UG 9 ¢-4 HE g ST,
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UL B Kotter's Eight-Step Plan for Implementing Change

Establish a sense of urgency by creating a compelling reason for why change is needed.

Form a coalition with enough power to lead the change.

Create a new vision to direct the change and strategies for achieving the vision.

Communicate the vision throughout the organization.

Empower others to act on the vision by removing barriers to change and encouraging

risk taking and creative problem solving.

6. Plan for, create, and reward short-term “wins” that move the organization toward the |
new vision.

7. Consolidate improvements, reassess changes, and make necessary adjustments in the
new programs.

8. Reinforce the changes by demonstrating the relationship between new behaviors and

organizational success.

ATLEREN BRCAD SIS oo

_J

Source: Based on J. P. Kotter, Leading Change (Boston: Harvard Business School Press, 1996)

PIeY Y Ufgel TR TN <Afde T "ATHIHT" TSIl Hefdl: B deR Pl
(extrapolate) PRATT T TBTSHATA. TRUT Y, § AT 9 "BleTaTer Sfadrd 3Mfr
aifer =RoT "RIBRIT &R PR PR, A d8e] AIRGIRT  IHATT
SITUITANATS] <gaeelTien AT oS UsieHT 3ifeeh quefietar arieeled ueM
RO PICY Y AN 3T

it WM

il FATE & HifecedT TgaeiR HepeTer ATETNT gaeT Ufshar 318 SAfor
P EASOT Spetedl HTfecH rr feict el TeR IR JecTraredT s delei!
e BRI, FRITRIT SeeT eTaeTiud HRUITAIS! T Ugd! U-H HRua aT
TP LT Jeo 3Te.

Pl FRETHE U URIIT SR e, feeror, srfysm, foham amifor
HeIHIO. O USie, 3DaT Pl FNEATe] SeNlel oo, Heredy
ST g AT, T 30T 3MTg9aeh SeefifadT ATfedT MosT Pl o
AT, & e TETer e v dure IR BT & Tt
SierexreaT arenel [ERT UrEauR 3R, Gl FLATEAT, ol Toie T e,
XIS RIS PR M7 PHATITE JeTRa ol AT e FHeT

epell

fePYOTHTR ST det AT, les DHIVIAT TR AT SaTeT? T FHT DIV
T BT 3RY ST AT 2 <ot oie &1 Hffedt Hreifiies i, SHer & 3oy
T Pl e e dRal. Pell ALNEARITST FHRIT SNBFUITAIST AT
SUTT 3T RO HET PRI DIVRATET JaeT BRISHHIT TEHTT B0
clep 3T AT, TR AT UTaR- SIS - HHe=Aie Ufeed ST ga-ar
UMY P QUSel 38 I Q1D PO EGeAD T8, HHAN, ool
TSicedT Had I, 39D gae] TgT JATUIRITST il AT TR RN,
SITCT il MG il TRT AT S JATe. PHART 0T TS Toie ST




LG defT+ep STeRIM T, Hefrl &S FU[ Ui dheted] HRHeb
AT dToR e, il ATST-TeAT TRUTHDRE D eI HTU hRUl & 37T

il FRE fpAT &1 fAfRIE RIS HaTT R, T, oY FHAT hioe 3778, <ol
TSic aqIBY0T T ! ST TR YebR daet fspdeil FebR SRerail.
SR ® JIAsiFM ¥ I aRTel A, 3@ SGet fohITdhalTy 3721 YhR Bceel
ST AR, e, I FHT dald 3TTRd. ool Uoicdhs Udh 3iTasd SR
SFHAGTIUT ePROI-STTOT TR FHATEII SAUINY THEIT QTercil. IR, BROT it
T HHETAT AfepAe quiuuy g Sad, TAMHes SaeTre iR PHI 8ll.
UhaT PHATIMT hisdd TCoMed |lhayul AT Hdell &, ool TS
SJTUOIRATST ATAT AT STARGTeAT Gt WshdT I T :d I el

TEATH® faar:

HEYTHP fdeRT [Organizational development (OD)] & SGeT Ugd dl I8
SR ST FeATHeD TRUTHDRET 0T HIFRTR HedTuT Fi-T GERUITAT JRIT
FRAT. OD TIT Y AT ITfOr ARATcHS T, AeART ST FEqrly ufehar
3Tor <iepefi=aT Yraer Aed SdTd. THGIAH IecTd [AHBRITT elld T
IIAERY ST AfRAS g gTEda R SR SR SUIRITST SRRt
TR TASAIDST AIGAT FHIUTER &t TRAUT Biciel ST, Al il
BT TRV ST Heft BRaTT AR T8l Bhfed Pel ST, IS Toic
el OD 7Y JSIPR E ehdl, UNq HBINMER SIRER R fer S,
&< OD =T TATHEY & Jotel Te¥d Jod 3Tec:

q. ATBTHfT ITER:

A 31T ST aTTder e gTfa.

2. foramsa snfor wwef:

U gy Sffor R FRr Iy, Fodr, MHquT ST Uh FERIS
TR 3. GR Soffdel ST,

3. 3IfARI AHIBROT:
Tt eer Aufiag 3TferepR MToT fFRI0T AR IR .
3. HEY:

Srg  TMCiRARATell g Sacied] PHOAVHT T BIclosdl, FHRIT
AU AR ST,
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4. HEHTT:
e ST ST BHaRY el STiiier, geales THIfad IR focd

ST ol T 3THTSIgUll UGS Phicdg Bidiel. & Hal GATcHD
faepTATlt T feball BRI TR O scel TS STV,

Hagefierdr ufdraror:

ARG TRI&IT, TANTeTasT HfTeur, TehHebl 1 AT 178 (MRTeur 7e)
&l 9 SR e fafy 1 IREREdIRTER o SectuaredT godidredn
JgiTeaT e Biclell ST, Uebl ST TIIes aciv[eh QTR ool fecfre
PRAMT T DTG Ifed qHDT T BT Do, faar anfor g<it eoeh
HRUGTRT et 0T hefl, ST FeRTT T G AT GedT aTeTeRUTT e
30Ty el AL HEHTT ifch Faef:<ll 3o o] IREIRHTE! Hfshaiay
T PRATT. BT TS UfhATRF BT, rar 3T echiar e M) Hifiicer
OGS T T RGO e Sifor wErll 8o Riebedr. a=ura
TEHMIT & SRR TC waHid PRUR, Tedeiel M0 BT FeeiT

EFIPRD SIIRIRY JIcer.

[Tt TR

GEATCHD EEITEAT HAIGITe JedTehT PRUl, Fexgred] GRUMHe e faveit
BT 30T AT PRepTa FARTARUT HRUITT T ATE FEUIST Foeiul JTfyUmy
SRPIT B, TEATAIST TP FIEIUT JFHTRIHE FHTIT 81> 2Tehall, URg]
qEI P& Hecdrd| T FgUN JECHHSD "Ped” - DIURATE! [HMITBRET
T feeTelT egaeiTues STfOT cTeT febarr fiieT 9 argdret SUR HHaRY. T |
e fafde fieRier carear aRu i gefigeet Temdetl quf defl ST
ST, O YuaTeT Ugd s, HaTe T e sRetelT SHa; AT
G, AT, THIIED JATIOT Tcchlei= TIderd AeTeee] THIE §. o AHIAST
BIdT. IT HeTaetiiet H1fedT Qe ehrear fafire "pea oifr Huuf et
it TRAT SNBEUIRATST AT ABIATST STV fHT0T HRUM=IT T
FIEIHRUT HROGTATST b ThRAT REFTES S+t Tfetl TIcTeT SUITATST 31Tfor
ot T & euTaR Bisd G T Sehiar Beell PRUATBNGT el & FHAHT
PROTTATST A 8T el T, SSTERUMY, Slep Vebd 37T dbr? Ade Tl
foHfor 1 amed @7 [ B, ficRaAfhe Fag b Aepdia AT faetel
B GURU AFY TS PT? T, TDRIT THAT SIRH! Tl ST FHET
INBG T e AT fIfTer SURITTST Tomidg et TfaeT,

TThaT Ao aeld:

YA gred] fAHRTTET BHART FerRel! ST ebdl & FHIT: FHI
R TP P GURI 307 T B & NSV o 78 IR, Tfshar




eI (PC) I FEUNT STexiel AN R UETelT GedbRIeT, fye:
RRATIPIAT, ST UhAT T EATR 3T S 3MT T Hfthddiel I
TSI HUT, ST TeR pRIATET cheft RUT ATSTelcT HeferT ATe. AT PRIHHTER!
HTEIH T 319 Qehdlld. TfehaT AoaTHderd & Haameiefdn TiRIauRiRe
318 ST SATAV URER FHRIT BTG AT HSHNTAR SR ST FERATTHD
YRATHBRET SR TR Aehcll STAT IS STEeT STl IR Yt & 31ferep
PR FERIT PRt ST FeeTRIR "TeIhRIAT ATeT STTRAURNT, ATeT T ey
SATOT T T SR ANBMEY BT FlcTel 38 ATTed 'IAGE!" SUITATST 3R
o T T Fiead ATald TR BRI GERUT ST 318 & GGhuul (e
PR TEIBHRIAT TSIT G- T FHAT ArSIUITATST ARG fdhar Hfdreror
. YHBR AT fhar foram fammeler ufthamr famor axvar slere
I Rl ST Heed TR e edmavel df QTR PR @RU oo o
SIHAT. HRUT UEIHR M O yafaar [T ar Qs Afhaqor 1T o,
qr febar <t Tfchar AT SurIeEeT 3Afeeh o Bl AT Ao Faeered]
il TSI HHT TR ST,

e qrelY (S fafeS):
AT TR GRS TN FERT HHRT deaudrd] Sea-ddre T

IUShHTEIT ATIR R, Y2, I FECHIHD Podl (TSI <R ) T FfHe,
b e, TI-eIRATUT er STIOr PR 7€ SFRT TR ATEN TRIER R e,

fepT, Tcdieh TR fHiehT STUT SIATERTIT TUE RUFRATST JfHepT fererwor
T PRI Ufghera %o FHIAY 3. [hrRITe! 3Maedd JaereT
FeLMTaR 30T FETAT ST AT FHITET AT HRIET ANTAT AR T Brat
SUPHIER SR <> b fehdT JUShH aTes Qehcl. TR, FeTadur, {er argroft
framT 31for Mepoyur arefIuarard! FewuiTelel 3o JarerT aTuR v,

Ia¥Te famr:

GeTcHe fGeprr Aefle o sE & FeUN TeMElel Thriad  He.
3T faeprg &1 TeraT geil, walarel A 3T YhHebiaecredl HRUl
SAVITRT TIT dhRdTd. I, Ufdrerr I3 faforecear ufdremmaryar feadm,
AP PRBIAR 8T i HRUINGSH!, T THTT HeciieT e,
fT foharT foTTRiieT BRapieR ofel s HRAT. Ul Humiid, STTRIT 3R
et T T T <ToiTeg STOT YRIVIHCTET JebRTaT seieiell 3178 STTfOr JTet
JIGUITIET el RIEIT HHATIeT Tered] HaHT Erded] o SIUR A8l 1
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AT PTsSlT BT JTATH 3MMR." 3720 worarequre A rTHeel FHameaT
IR ¥UE FebRIcHeD YRUTH B195 2Tehall. JATTRATE A GERUATT 3Fich
T iUehl, U S ST AT AT AISauTaR ¥R <al. Tl T Taa=gor Jear
g 2T AT SR TCHEl<T AT AHTT ATl T 31O 3o e o ST
SN O UTEd el AR T fFTT 319al. 94 TIE T TeT TRl AR v,
FHTT JATIOT TRepIaR Taf el ST SRFHT BHIROT INerTd. Ter Sfed
I 3R B1? HBlGAEl URUT HIARAT JMURMER TIR HedT AAT? TAD
TE™ 916G ST HhUHT JTeodT Uga = TR heT e PI? ATAREST
T STR AN 49P a7 T FRAN.

TheT T T TSIV BRUT 3NBEAT bl AR, TS Ueh U ST
ST, ATl H9Y FURUINS! SUR Iy @vor. gdler e

PROGRITST 30T GIRN SURT TIR HRUINATST Uy UREURfARTE Terdier
FEY T IUFHE TIR bt S5 AT,

aifep dteme:

gD HRRATHD [ADTATS GfRepIT THET bl 3TTed. o FHET febaT FeRgrT
T SMNBET, R SURT NI, HAIfHd il (Al) TGS HHRIHBAAR
SR . RS fRTERUT FRUIRITST o TERIRAT SEUaaSt!, e 3Ry
sffgcia qur afor faRy W Ne@UIrEl W] PR, O BERRT
FURTINIS] Fe TR P AT, F8UroTd, HIHeh dlepell TR Fered
FIRRITUET ITRT IR A&l pied PR, TAMHD dtpefiar ufmmey ar
URIIT SRIAT-Ne, GG TTE0, JISTT SRI0T 31Tfor omer — & Ufehar T&ar -
fohar 3-feaaiear wreraeia AGAT-TeredT S Wbel ST 0T Hrfard ot
TSicTT SRINNE IKATel BlT. ] dTehe olidhi=IT i dTedy & JNoxguaTd HRY
oy T xal. FAIAT TF FaAHE HM el 3R dled fhaT SreaT
T A9 ST M_ et THTEFT ded. TIT, HHART I AT e
il aToR FTe TSI JiSTST ATGUIARITST RaTd, STl 5 auTd Feel
Hft AT, AT SRIAUVITHE, FEIFIAT iTsaTe Feerm Heft e Il U
TEHFTT e G Hiasy fhar e T@oT oy qul Rige @ g
HRUYTRT Fe RN SMIOT T AT it AT feTfRelTe STTIOT STHetesTauiT
&ROT fepRIe PR,

qififes el ¥ 3 UfRig TeAfHed T9TET 9goT GR Rig Pol 3R, aRs
IATD HHATITIT T AT SUANT 3MTfeieh ISTST STvITAT I Ugal

MTeIT BRUIMTS], [T AaUh GURUIRAST 0T caRefuehivrd! el
FHERRI-ZTEEATIT e TR PRUANIST e 8. aifcm aRoume wgorar

ferSTlY it SATfOT efeTia oTef T eRUMRT Teiviiepel el faepfid &,



Y.¢ TSATATST YehT WEPeIdT [+ficit o

AT IT IS P a6 B bl Iral AU fAaR bell 3178, U™
3Tciiehs, PIET HReATCHD o g 3Tfereh Hichd G¥epITaR oTaT bise bel
3T - TR TN FEpci 1T R ool dacl DT lbRe AT, AT
fPTITe, STAvT 3191 &7 gfepTer YARIGeIh PRUR ATeNT: e ATfa=aquf
il T ehRUT JATIOT Uep FAGTUT GERAT IR R,

AT I-aquiceaT Wi IfegoT:

e SfegT TAI-IYUiT SRicied] AR WA BRI e Pral AfRIE
IRAR FHAR Y. U FFT FREAHD, FRBIID AT AT FATET
IIT FEFEY AT AR URTT o1 QU fdaR el UTfgol. Termfy, &
AR YTEUATRTER, AT FEUNT BRI § TUT BT,

faquic s

3ITIUT FECITIHIU 9T F8UST ITET TeadT -l 81, ATfa=aaud, 3iferes fafire
URET gec], & U A DUl AR S Seured, Ufshar fbar dar go
HRUYTATS] febal GERUAATST AT Dedl ST, T T TdqhedT gacl TS
SIIUTTeT, ORg |9 dael a1 ey VTS fhall Savfid JERUT BT 3R
TEN. TIDUT YD VD 3. TREAT STE ATeld JERUNIRE, o FeRTH
eI 3T 2TehdTal.

AfTaquic |

ARGCHD Fod SRAUR TSh & A Faifeied aretel JHIed Sl
e, AREAT-ATAUATYU HEHTAT FEFHAD  JRIGA Do Fleilc]
ferseny ferareT:

9. HHSTHD AT AT IYUIeR FhRIHD T4 CTebelld. 3Ieid e,
SITTETREIPROT ST HRPRUTEY T FHI AT, HECTHD Tl

cTg eI, et 0T fASTTciRr TG FeTo PRI SIS Faheu-rel

3T RO Y Bt

R. UG SIH BRipres Ad-gquiaell Fefe 3Me. eI
PRIDID IR UTECT PRISLNRYUT TOT B el quf et SATfor Sfewd
gRuT &Y FAdrR re S Ha R,

3. TG PHIRAT IRITHT ATYUicre JIefdISu) hel S, RE
GATE IS GEelT TaehedT fdebey B0y, T YReefTie shrugrar
T IV JATTOT 37U AT HI0T IR,
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g, AU AL STRIHNT FUNUT TR AT, AT FeAT FHeT,
URRORATE, oo HRUMAT SR IA0T g, AT Hfeeh JHIUNT dIoR HRalel.
T A ATMT JUFer QST F&fRT AT, I DT & AT TBRAT.
CAH, YT GEAHEY, AP JATT JURRYANGST  Sugerre
SFURITRATST YRRl et ST, 37T GEepcll STIRGIH Bor AT efepera T
T BN, llep A DT Faddiel ST JR-IT PRl degral i
aﬁaréaﬁmﬂwm?ﬁwa@ﬁ&—dﬂﬁ Afe=aguidr sRTcTeaT
AT IaoITgds § NBIATT dhl YT & ST rﬁ@q-gj SIToTer
e SU-IcuTe 3TTe.

qE e AUEed, AU el e e Fiererur JAir
faepTATeTT QST HIATET ST SvipRe o FeT 3RAetell AR Je G
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SUINEE: R A Model of Stress

Organizational factors
* Task demands
* Role demands
® Interpersonal demands

Psychological symptoms
o Anxiety
® Depression
* Decrease in job satisfaction

TS gt ST qurg

YT - 1
Potential sources PR 05 P 1 e Consequences
® Perception
Environmental factors * Job experience Physiological symptoms
 Economic uncertainty * Social support . Headaches
* Political uncertainty * Belief in locus ¢ High blood pressure
* Technological change of control  Heart disease
o Selfefficacy
* Hostility

Personal factors Behavioral symptoms
* Family problems ® Productivity
 Economic problems e Absenteeism
® Personality * Turnover
- =,

(?-’fl?l’ - Based on Robbins, S.P. Judge, T.A. & Vohra, N. (2013)
Organizational Behavior (15th Edition) Pearson Education.)

€,.4 qUTTATY A9 |

9¢-¢ T Ui Potel U IR gofad &Y, T quiaTeaT di SIoft 31med:

UgTaRuT fouaes ged:

SATIH0T GITeRUNYT ST Svcqd ARe-edl Ya-a] U9E <rand,
ATV T TR HHATATIER] qUIATST YTaedieiral TTfad axd. @R,
JFFATAT & Fald A0 HRT MR HT AT FESAHD IS AT
PROAT 1 81T, GAfaRvii iR o 987 TR aree:

q) affefa
Q) INIDRT
3) difA®d

I THTAA Ieal MM rffAaar fFHfor axard. Sarexumel- Srear
aefeggee HPfer Bl IR, degl b AT AlpRiedr YRRdeEd
TR AR allpieiier &l fdhar ee-giUell WREAT Q2idlel BHATITS!
RISTIY AT U 0T Rt ATEY. Tl TUE HRUT 3 3778 Pl IARICS
T M FHiered ReR ISy Fawell 3Ted, SaMed dadf AMFI:

R\



FRIBAT T Ha aeTS
HAFATE

R<¢

T MU HASAREIT SN, qud FHEIT &% aehdrd. [Jefad T
faepaeficT Isgimedlel  Sgedarerdl gHed fhar  3reUuiige  ISH
ST FHioT 81 St T <ericller eftebiaTet quiEaqul S, RO I
PEUATS PHAIE! DI M 30T BRT PHHI oo Bl 81
BT, TUD, JSICHd, ACHIT IO T UBRA dHAd daa] @i

ID BN LTI AT IO AT quna fH{or v,

TAATCHD TCH:

GEIHEY UG f+/HT0T RUMT EiCehTell AR HTal. Yebl CTRUIRATST fdhalT
Hifed doscl ™ YUT PRUANAIST SolTd, DT SATeexells, FRTU HRUMRT o7
reTefer I SATIOT SHfSRT AePpRT & brel ISTERUT 3MTe. AT TS B,
fFepT STOT TR cheh HRTUAT ATTHAR TR el ST el

B FRTUAT AT TR Schied] T feetedT Pl M Sradrd. e
DR T, BRI ARRRIT T SRR dMrE! HISulT JHIIE 378, 3Riee!
ATSTAT T ST 3118 & HHATIIT SITUTe eaT T IRTee!] eATer<d dHar=ITay
HHTET SaTa FHTUT % AT, SR e Wietid T G T oY
SATETST STOT e il ST, AT fiaT SATfor qurter arg <repl. Sieforeft
e a7 NP Fedrl B S, JUa YafFd S quars |id §9d
ST

Jferepell HRTOf &1 TETer eFhleR FeHed UR qTed 3ReledT aredT fafirg
qfrd PRI FEUM TR SaTa SOOI Fafere 18, qffepT Hee Sruelm
P07 RISl GeiclT RUT DIIUT 3RY Mebel. Sfegl DHeTI dosed]
FITQUET S BT PR AUTRT 3R deal YfHe! AR i, qfdet
SRUEAT FEUISl fAepef AT e TIEIU FHSIT ATerd AT HHAITT
B PRI ITdll WHET A, ST SFhiAT Ioa URRRIASTT srSereadar FT
RIS SARTCT AT feh JUETRIT UTcTod! ehHT RU-AT Afehaici=] HHHT PRuYTeT
fafder e SR BV BHT FEH IR, ATIDBRTIT SIehi-T BT
SrSYUIT FTHAT BRI, haed I YT JGd BIUR A9, I HiIsard
U S PRUAATST UTelet STAVITHTET T ATt HHT 3R,

JTRITThd AFTOIT T8UNT SR pHAT=IT FHT0T PhelcdT gaTd. fadsd: Soa
IS TR SRIcTedT PHATATHEY, HEDTTDST HTHINTh FHLTET 3T
G & STl SRIG feT 31TE T TPRIHD FEDBRT U RIerpTel i,
ST ARFRY, JSFRY, aifirs B SMUT ¢ifies B ATaT FHIST 318, 3T TG ey
fereTereT: epreTeaT qumTaTelt Hefer arred.




JIfehep Tcw:

]I cheh! JATSTGATTT FHR g0 d Yo TRT BT HRANT. TN R 920
AT 3feeh TRT bTH RUMTAT SANPIT O STHE STOT FHEEAT AT o el
APRHEY ool FHI0T % eI, ey el dfhed SaTcier
yaleT EicepraT WHIAY BIan: BIgiad T, d3fche, 3D THT SATfoT
Jiafifed cafhra afore. IsclT e AT Sefad 3fTed Bl AlIHT
PicieD A Jafhe Gag PR Far. dafed ssaull, Sgee A geur
eI THIREAT SR 91e) Ug A ATeNd. Pral i ATfeieh caeeTaHTd
Tl AT febaT <Rl UET <redT Hcsend &MU SR 3R,
SATfOT SpTHTERTCT STEATIRET SR eITeT.

g PRI UTATRT STafor Aiede! ldll, § Hiera=aR readlel qurereaT
TRV TRep ORI STTeT. HRATEDiT ST ISy DTGl i dIal cllpiTes
ST FBRIHeD Yefar SR VAT IUSTe Uil 31 Al SR & TR 34c,
R UITETER S9Te YTSUIRT Ueh HEAT ifched EICe F8UIST chiaT Job T4,
FEUISH, AIPRIER ST Sch dpeiell U STaful eehiedl S fehild S
qAT. A 9 BUR S Siel S SfpRer ot
JRIGCIIe SR, CIeeT ATDS Gotal PRul AIY AT bl quNd & T Jfeieh
T 378 AMes T d1G BIl. Uedieh I+ SATVT FeeralT cIvT TITel ehied]
qUIETeT YT AR ETeTl. TS Uehd dTul SUIRT e Jei [Sagwr]
3T Sepdll, IR 3TelTd IJod UTciob T CUdTe T SIS o ElblaRId 3%
g, QETEl ehl fobll AUIUIERETCA 318 T el HRUIIS],
JMYSATAT AT Feh=T 10T, FATSTT 10T JATFOT HFTO=T 10T I=ht ST et
TR,

€.€ Jafehep Rr=ar

PIE el uraqul UiRReIIT T WRURIC SR, TR Pral Al Jeldl IR
EIChHS WRIGT ST, & TG TR - GRUT, B SJH, FHTTD FHL ST07
ferdcd Afednell WEfR  aed. PHUR! aRaifdddedr UdSi e
IR (e JATheTTER T ehdT <dTd. GIRUIT, T[T, FHTey quTarl Reerh!
30T ATeRleT SHe=Tel Ufifehar areardic e R . Trosders
T ehiell <arel ARl THEuIRT Hidt arg erepd, d garell Jar
T AIST faese 9T Houar 7l Tad: a1 ey g HRugTd! Gl
. P qumarh erar avgfs gRRerdid T @mEst, O @
yRRrerciiaT FHATITATER BT UG 31ef e ST AT 3R

TS gt ST qurg
GRITI - 11

’R



FRIBAT T Ha aeTS
HAFATE

Qoo

PRI SFTHT BT BT QUITATRR THRIHDGRAT Heferd 8ISl ! I
BHRO ATISAT M. T2 Fasd U7 o) & 31IR. ST SR 1o 3y 3791
e Ve IeTlelel BIUATH 31fefeh QTerIcT 3RAcT. T8V, W allch AeAHE
fe o5 T eI o T e quE-fcRiges Turee 3Rierel febar
e AR T St 3ifeeh IfcRTe SR, GUR BIRUT 3 &,
JUITATAT AT PRUATATS! Al SRR ATAAT DHRUIT! JAU fep R e
PR FRATST o6 TNl FEUL, AT gRS Feiel quiger SJoog Hioared
ST A ST AT AT BT qUIETaT 3F[9d AT, AHTRTD T -
AemraTeT fohaT widermIe e ATl Haer - qUITaTeT FTaTelT ITerd
gfieeed HRIYUTE! THI0T HHI S ADhdId. & Jumanell Feied Arfecardier
A TH-SEdNT Sl R0l LT T M. Mg 9 & 3FIEl Sod-
TUITETeAT TbhHed G, TDRIHD THE T8V BRI PR, Darred
U el SfhHaTaT aifee 3T=IT el STUIRT 0T F8UI e 8ad
7 (RRITCHTS), 1< 8obd H SAFUITRAT SchiT HHRTeh 10T SHTUGuTe!
3ffeep QTR SR, YRIEg e 3 eI Bl I, 3 govd H SRIUITAT
Shl (RIRITCD) AT HIFAT AR VU (70T SRUR B
3TeT TR T4 SIUATT QTeraetT 31feeh 3Td, UM FERIT Ueb T 3T
3T I T ared 6 IR ardraRor 1fdrs ?-ﬂEFem%r 3TME. A FRTIHROT
RO YT PRUINGST T CI@UIIeR  fdeigd 8d 8 FHedT
mmquﬁ@ﬁﬁa@fﬁwmmﬁa@mw
el IR,

HR-ATheIare (Work-holism) & TOMT Ul el JERIT MURET U dfthdd
AfeTsT 3. BRI-AdheTara! (Workaholics) F8UNT AT BMM I 3RTelc]
A I NI IT GreAddld, B PRd TIdHTR! BHET fIaR HRdrd ST
e B PRUATT 3Ry Hehl quf ruarrdt iR e STeTser=
oo ehRcrTe. erel AN O el SHERT arg SredTd. FeUTd qgHT ST
BT o HfIfeTor EuIdTer &Y, "HY YU A& HRaL." AT, BOR TR HROy
SATOT B BT HROT ATT TR 8. DRI-ADHeIdIG] Fhi+ T W del
RIS SR PHATITIET 3T ICUTGHEH ST 3R R, 37T Iod YTaas i
HHERAT YA duT Adet BRI-Aihedde] fhdy GRYT 81 I,
ST AT Sod UTdesd r-sitae Fend a7ifr aifyes Ragor ffor 2.

§.9 APHiTD BRP

T 3R JIUd PR DT ST BRI IR es qurg T gt @ fafder
Wﬂﬂé’fwa@hﬁm 0 é’%ﬂ?ﬁa% 90 ITATIHTAT INITATT
mwaﬂ@raﬁvﬁmﬁ@ﬁawﬁmﬂﬁﬁmﬁﬁé@ﬁawﬁw

gef-d @gslld eXdald ORUIRT pIHHoo wikd Ul SIgHd Sletl. RGP

3RY FeeTel 1 & TG 2rebel DRI, A& AP e, fcrReh TRT B DHRUT &




PEAURLT X AUR Gfched JATT ATe T8 Ulfeel ST, QR 3
Wﬁﬁﬁ%ﬂé@ﬁammﬁﬁwamﬂ%wm
WFITJ‘I?I?IT ITOT T ey 3T, AT ST, A ApeiedT HHATIATS
qug forqaT aTse TR,

€,.¢ qumare g

e 8T Jod Thald, IR, fersfere, et Fvfa suara arser, 4 7 @rT,
STYETCATIT Tt 32T 3fTep HRTT foxgT A, & <rer ol |qr AufHed
T NI FETOT, FTRID TE0T JTIOT eiUTeh AU,

IR eTeror:

et GRaTcire! T & AR S&uTaR Il DRV S5 F2TED & R
30T derblr SIEATcileT et . AT PRIHeS 3T ISPy BpIeerl el b
qUITE ATy i 9eeT TISgT SMU] eTehall, g IO RICearTd &)
SIOT IeheTd aTeq, Srebell, SIchgu! SATUL el AT FEATADRTT FHEhT U

9repal. YRTS ST ¥UEYOT e BRI bl JUITaTer BTfebRep INIReD THIT SRT

AT, Tl ST  JUIaqUl  Al_idl AFTU aRe] RISl
JMNIRIEE ATRUIRT Fae-efierar 3ol ERig IMWfcdNeG Yuleiear Hrfeft
SiiSelel 38, & A9 d: I McH-BRIeHdT SRTeledT SRhiNITS! 318, Sok
MG IMIRAFT R RV SRIdel 3MMed O HEMAT AoNell &RIE
IR fafaer el Sredrd.

AR 87O

BRI SRIAY & quar "Fafd AT 3for Faid T¥ RIS IRUH" 3778,
HFTET SUT=IT UehT SMATAT 3R TSR 3TTel Dl BT Iod HRFeS AUTRT
qTUT &T PITTaRT Sod held 3TfOT HHT rafier smRrareft Teferd ame.

ST AP FHATITDST 3 MIOT URRRISRIET HFTUAT el ST febar
ST USRI daied, SIRPR MU SeEarddee SISl A< 372l
BT U ST SRIAY Sl ATGadId. ITASHV, SANBd ITAT BIHT
HHI Ul fdfeedr, AW, TarRdr, IYURT 3T Newg IS HRUM]
=T JUIE 70T AT T Bt Tefier FHTe Mo AT SFarer HHY
FRATA. TATY, DI FARRIAER T UAHAT S A8 SF STeT S
AT TTaT A9 AT IATATST, PRIt FRIA0T araedT™ Jore
SATIOT orehdT SFTHUATT Tt el

TS gt ST qurg
GRITI - 11

R0}



FRIBAT T Ha aeTS
HAFATE

goR

aTUTh T&TO:

T SATOT U TERTeT G 3fvieh SAHEY q=UTa PIBIIRIT AT e et
e AT AT ol FITIYUIRT &I Fe feare. gei-erd
UITETAT ST&UHE) JeaTeehell, JFURe 3T Ierelel P4 80, o

U] Fadiaed gect, YEUN a1 fepialerd o= el Siefe e
SIeT0N, SIS SATIOT ST fIepR e FHTAL B,

AGAT VAR FATEA qUa-SRINGe deferd! quroll defl 3. ar
GEHTAT el YD SRR hetell THAT FEURNT JATPf 9 ¢-{ He aeffderel
Sefer U.

S alleliau k- B The Proposed Inverted-U Relationship Between Stress
and Job Performance

/\

Low Stress » High

I
@
¥

9 — Performance—>

£

-

=

(WF - Based on Robbins, S.P. Judge, T.A. & Vohra,, N.(2013)
Organizational Behavior (15th Edition)Pearson Education.)

AT STpcie Al b ST S DY BHT o HEIH UTcfosrell 10T IRRTAT
3ferep =TT, 31feep s fham 3fep M IR IrSdrd. g ST a1or
TG RhlaR STUTRT ARTOAT A0, SIS SEFRT HHT 8k, Iael U
(FTeEcS-y) ASerd) arfar anfir @rd idaf=t BIvar smareT SREE,
AT B O IHaST Gl fHesd T8l e & dula-pRives dey
ST T PR 3T B YGeh ReT Tald gRel Tfga.

LRI JATERT SHTMOT 3FSYS JHos YUTRT U AT PRe PRUITH FodT
T, BT IRe ST T AT S UReAT qUIaTaT BRI Jo-TaR, faesd: T
fEoiear wrafear HMARIER fawid JivumT 8l 34,000 & 31ftid b
feeiear frTerar SMfe-fA%ISum (Meta-Analysis) “Jf¥er GfeverdT, et
uRRercfioT Fafer a1 |4 Mt Aant aRier SRR AT FhRITHR
PRIEFHI GERUTT 8, TR BT T TR 3SAeb JUIURT 0T
fEeTedT PRI HFRRY HHT dHal.




€,.Q TUTTATY SYIwATI hROT

BT o HEIH UTTesdT T0T SDrIEr 3G 2rebell STIOT Iod BRIEHTH DRI
S ebll, TEUA Segl DA eIl JUETT SgHe il cTegl cIaeTo
JICUgTE SFIT T8, Ao, ApATaRlel UUTErE] TepRIER i
BT AT B AR BHARY STIOT SeeRTa JFeaT TeTeT eyl
SNV STl ATEl. UGG AT AU "Ueh HHRICHD IO S
TSRS HTef, Jad™ HF AP T AUTATDS  PHATATGR "3Afel o FgU[

TTfgel SITUATY ITeRIdT 3118,

dafhe giipI:

PHHART UM UTded! PHT PRUITITST JAfhepRedT SIATEeRT 8 2hdl. ST
THTNIUTT Rig STTeielT 318 31T JAfhep LRUTHEY Jo50-cgaR2iTg+ o, aeid
IRING I, fasrict wfdremr nfor foarRa amNig aweie aF aHIfae
IR

NI Al Al dovd  IFARIRT FRATYT  PRAT Ul Jegareerd
feremeafomT, o GeaaferT SR, SR AR el hiuer
gUC PHHANT B Al FEU JosedT-ARATIE ] HeT¥d T S 8l
STOT AT ATOR &R, & DRITSDIVIT SReied HFUIges =0T $teted JumerT
SATHT HRUATATST ShielT STfereh ATl e Hed e e

PTET At TRTg 372l SeaT-TaITa e JEIeTS o 3Tee:
(9) AT BT IS TAR HOT,
() HES ST s ATear HATHBITAR SUHHIAT HTET=T <07,

(3) SREAAT ATETIPHIIRIR SUhHTT JTIAeh S,

(8) T ST =eh MU B0 IO Jrel el STRT oTT 3707 Ieareeh
SIRICTHT AT BRIT Felfel STRT T 3T etel WHT BTcTesUY, 3TfOr

(4) IRIR $HeT UMY IRRY Felaaii-iep faael Tt A PHRIER
UHTIT PRUATAR FATET A5 el JATIOT BRISHAT BHHT BSs 2Tahet,

gl QG S-S DI Tl TR e Do Do fdeisr AT
PRGN Hed % b AT DHHI TV Aeted] PRIAHLIE! URUIT d16q,
ST, TP U UTTRIAT ATHR STUITET AN B0 SierexiHT SToferedelt
R ST RIGRT Fefl 37TR, T4 dT Wifdas, drerr, ST, grgor
SATIOT ATIehel ATetauy. AT fehATehetTai e HrpHTH! T aTed, fsTidiear det
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&Y Tt BHT BIT JATIOT BTHTET ST AT forerere fesel, Ao e

&I, JHIET ST <Y gricear IRIREAT fasficl dafg eachl Tad:alm
CTUITEr T RUTRT RIehe QeplTal. Wit AR f#iciedT Sravaudia qigrel &
a9y fhar 20 MfFC T@e st Sraear o gear snfor e
TUE YT, I §ST T, IheTd 31T Sk ARG Tedied Aevfiyr 9ea
BICITd. |EFTET aTedT |TT ST &1 FRIfe SR el R farsiilt
A AT JNTHT Gor™ Bl 371 e erarfiaRicdr ST 81ss el
30T T feleT e RN R 813> el AT SR fapspieie o
TR Tefl TR & TR SR HiTet SRETCT.

3TTUT AlE STITHAIY, SfegT quITaTel o] ST 3Tl <eal B, Pea fobar
B FEDNI T ISCoic Ya P Aehdld. THedl AHTND FHLATR]
AT UarT o] T2 qumaqul giRvRerieR 3Tt avs GEIpM <uar
AT SR,

HECHTCH® FEIDI:

3P HHSHIHD T SATS UNE =HTor B, faee: srf amfor syffrarear
HNTUT- T FALATITGIR FRIFBT e ST SO 73T YehR T JUR el
TR Qrebell fhalT T FeeTedl ST AN, R HRUITAT GRuHe GaTRd
SR e oo @Ry FrRphT, e, aredarel eag-FfEd, Pt
GeREHT, PHAIT dTGeiel] TE9RT, JUTRT HXATHD A, HHART HTfoT
SHTERATRI 10T SUHH AT THIALT 3T

IET =T ARIUEI 3AfeIeh UMYV SR IR, SIRT JATAUT UTfeed 3ATe I,
qurmequl AR TfoTe SUgmed hiHed =TT 3/d. YedTell &
ST 3ATe DI HHT IFIHT Aeted fhar aTar I 9T 3FetedT h!
U 3R, e SATfoT foigehl fHofaiesr &1 e femRTa 8o araedes
3TTe. BN, AT Hass JcRid FRIFVRT JHTd 3fetedl JgHe!
GHIYRCATS BIHTIR FATET ©le] T, Y AT ehl IJoa quITaredT A1p-anit
31eres TMTCAT TPR BT TSs b ST T ATH=AT 31feres THTEIur IR
TS ST, ATATHTOT, HT2A&T0T TN egehrell T-ehRIGHT d1aq el ST0T
3TQIT JehIX ATHRIT TTOT BT o Qe TARRTE AT STTeaT e &0 SRIAH
ehl 3Afereh TTeAl BEARRY PRATT ST AT L= e fear wdieeet
ST UTH PRI, €4 UG BHT B AT g IRUIT &5 Tebellel. 900
HHERT O e EAYTICT 3T qoriag e AT el HRIHED Iadl
e 3Ted AT BHT JUITETRT SIH Al DRV TedTebg AUITUITET

WWWW%@WWW YT gTelr




SUIRY fAfRIE €4 SreRNar SUe TU H_dld. JreafiRe, & S
qRfdeh PRITAT PHIRITET AT HHI HRad. TRUTHT HHART BT
e, f¥repT AfeTerdT SAfOT JUITe S, HHITT 3iferh STeaeRY, 3iferh
3reiqul 1, 3fereh TAIRICT ST AT AU STARATST ATp=ril Y]
BT U BHT 819 ADT BRU & T DHHATIMT DA fehaTehetIieR
Aftrep R0 AT MM gRTRIeT Sfeeifecd AT BRA. U, FI
AT g ADAT DT I, [IBMET RS BH Il

PHATITAIST A1 YT &1 PHI STEaaRT SATMOT ATt feIvsiie=ur 37t 3Ry

T, SR S<h! AT AT 3NfOT fmarat uie avaTd, ok e fafderar o
P ST SATIOT U UTTdT STl DHHT cgTRIeTT &dl. Jfeehaiet 0T
&1 HIGYT JHIUIT BI(+ehRep Al DR PHATIT €, UL, T HedichT
B ol STTseT JNOT JrIREEAT Melgee AT aTed IRT. AT HHATIT
EEATY HHATIT (RN aTeg Aepad AT YAl TSI Turme BT B
AP, JAMIPR, UG U S0ITT HHATIAT TR 16 (o
feraR Spell UTfeS, BRUT QRIS TUEYU 3RY ST T HHERT ARAIDBROT
deed™ TFRIE Tl FH Bl dHAIIE 3iUeIReG JeeHcdd HaTg
quIg-sfrTe Feer FRIfT SRS, FEvTier q&@ el edl, aeIu 8
FHHATITIT RN BR STITATST T HUTOT Sed et dTaRe 9Tad.

PTET HHATAT AT BT ST AU HYTHLT GEUATIT ST ehlT
3. D FEUICIS bl T BIEFTRIT JTouSide TOT SISl o el
STegT &Y T 7 e < HHerRT qUiYUT 2T ST QTebeilel. et Siferd it
U] HRRITCHS UTdiaR FHARIT FRITYUT SR & 3ie. & faers: deEr
FHU AISUIRT, 3feblalel dTIRIaR (0T STUITH, g HHT PRUITH, el
Qg 3o R R pried f[AeRid axvard e BRIt
PIILTeET YT PRI < PHATATEAT YHUT ARIRED JTIOT HTRTeh Rerciiar ofer
U HHT HRUGTATS] SfGetedT TeledT 3§ PRIHTAT JTfe-fIRITugT 3y
fegT 3Tel 31 T JuaquT gRRerdiAed GURUIT HRUGRT AT Hfche
U AT PROIRIIS! 3RIeiedl ERuIET aioRk & AT Hed
PRUNATST hefedl BETEUHe HHAMITIT TUITET YTded! cferufiasier BT
STl Tgcich HATUIGRIT JUhH 3R eI ERTC &l PHARIHT ey ARIND
ST Ry SIRITTST i TSERY S arged S Sy dee &
pes ATAIS] Teb ATE T8, BeAUIGRIT U Yo BRUNAT ST YT
TR IS fHesTet fTed.
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T TSI JATIUT HIHTET AT0T ST IRy SALRATIT AR T pett. qoTaTal
AT PRI A 3T ST ARATS! MUSITAT qUIETedT AdheuTal 3R=IRT
FNMET AN, & qUIErRdT JdiSee SINRoddl AT $Rd. Jomarer qiRomT
STl BHHATT JUMATT HTHAT BRUITT ERUMTAR BRI HRUGRT T PR
SATOT AR SRY AT IueTed e SATIes <h! AT AUTETS aTATI B
SIepl. CITVICTUNTE BT SieHreT b HIT 318 WK PRIVESH 3Mfor eachi= Tepur
ORIl GERUIRATST AT PRI U 1Ry djeet T echiedl Siiam2tetiel
TAMIE RO MGIS 278, & JAfhe IMUT TeTcHd fAdrT aredet.
HECAHD 0T PIGoil 80T & ST AU SAeGRT 318 3M0T F=!
HHATITT TEHRITM IR B Pl Ulfes. & AU SeharTeT v
BN GURUIRT Heci T 3.

€.99 U%

iR ST foram:

9. qUITE FBURST B STIOT FUTTETer FHTET HI DIV 3T ?

R, quUrETe IR PR ATET?

3. UG AT HRUTRATST dfchay STTIOT TRRITeHe SR BT SMTETT?
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