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P.G.D.B.M. (I Semester) EXAMINATION, 2019

101 : PRINCIPLES AND PRACTICES OF MANAGEMENT AND

ORGANISATIONAL BEHAVIOUR

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. Nos. 1 is compulsory.

(ii) Solve any three out of the remaining.

(iii) Figures to the right indicate full marks.

1. (a) Explain in brief Fayol’s theory of management. [15]

(b) Explain either Maslow’s or Herzberg’s theory of motivation.[10]

2. Explain theory of group formation. [15]

3. Explain any two types of organizational structures. [15]

4. What are different types of Leadership ? [15]

5. Explain the steps in staffing. [15]

6. What are the different types of stress ? [15]
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7. Write short notes on (any three) : [15]

(a) MBO

(b) Transactional Analysis

(c) F.W. Taylor—Father of Scientific Management

(d) Management of Change

(e) Intrapersonal and Interpersonal Conflict.
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P.G.D.B.M. (I Semester) EXAMINATION, 2019

102 : MANAGEMENT ACCOUNTING

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 is compulsory.

(ii) Solve any two questions from Section I and any two

questions from Section II.

(iii) Figures to the right indicate full marks.

(iv) Use of simple calculator is allowed.

1. Explain any five  ‘Accounting concepts’ used in Financial

Accounting. [10]

Section I

2. ‘‘The emphasis of Financial Accounting and Cost Accounting is

different.’’ Explain. [15]

3. Explain in brief classification of costs as per function and variability.

Support your answer with examples. [15]

4. Write short notes on (any three) : [15]

(1) Benefits of Computerized Accounting

(2) Time Keeping and Time Booking
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(3) FIFO and LIFO

(4) Types of Accounts

(5) Advantages of Standard Costing.

5. What is Labour turnover ? Discuss various causes of Labour

turnover. [15]

Section II

6. The following is the trial balance of Yogesh Traders for the year

ended 31st March, 2018. Identify income, expenditure, assets and

liabilities with reasons : [15]

Particulars Dr. (Rs.) Particulars Cr. (Rs.)

Opening stock 36,000 Rent Received 5,000

Purchases 1,10,000 Sales 2,56,000

Carriage Inward 4,000 Creditors 28,300

Wages 40,000 Bank Overdraft 70,000

Goodwill 15,000 Bills Payable 11,500

Freehold Land 30,000 Capital 2,02,500

Leasehold Land 50,000

Building 1,10,000

Plant and Machinery 90,000

Vehicles 35,000

Furniture 10,000
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Advertisement 5,000

Salaries 19,000

Stationery 4,150

Office expenses 2,050

Bank charges 50

Carriage outward 1850

Cash in hand 200

Debtors 6,000

Interest on Bank overdraft 5,000

5,73,300 5,73,300

7. Hardik Ltd. gives you the following information about their sales

and profits for two years : [15]

Year Sales Profit

2016-17 2,40,000 18,000

2017-18 2,80,000 26,000

You are required to calculate :

(1) P/V Ratio

(2) BEP in Rs.

(3) Profit when sales are Rs. 2,00,000

(4) Sales required to earn profit of Rs. 40,000

(5) Margin of safety for second year
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8. Narendra Ltd. operates a system of Financial Budgetary control.

You are required to prepare a Flexible Budget for the quarter ending

30th Sept., 2018 at 80%, 90% and 100% capacity of its production

and also forecast company’s profit at these levels : [15]

Sr. No.        Particulars          Amt. (Rs. in lakhs)

(1) Fixed Expenses :

Management salaries 9,000

Rent, rates and taxes 5,500

Depreciation 3,700

Sundry Expenses 1,800

                   Total 20,000

(2) Semi-variable expenses (at 60% capacity)

Repairs and maintenance 8,000

Sales Department’s Expenses 7,800

Indirect Labour 5,700

Agent’s Commission 4,500

                   Total 26,000

(3) Variable Expenses (at 60% capacity)

D. Material 24,000

D. Labour 30,000

Other direct expenses 12,000

                   Total 66,000

(1) Assume that all fixed expenses remains constant for all levels

of production.
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(2) The semivariable expenses will remain constant in between 60%

and 85% capacity, will increase by 10% in between 85% and

95% capacity and will increase by 15% in between 95% and

100% capacity.

(3) Sales at various levels are : (Amts in lakhs)

80% capacity = 1,60,000

90% capacity = 1,70,000

100% capacity = 1,95,000

9. Standard Mix for 100 units is as under :

Material A : 110 kg @ Rs. 4.50 per kg

Material B : 90 kg @ Rs. 5.40 per kg

Actual Mix for 450 units is as under :

Material A : 500 kg @ Rs. 5.00 per kg

Material B : 400 kg @ Rs. 5.50 per kg

Calculate Material cost, price, usage variance. [15]m
unote

s.i
n
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103 : MANAGERIAL ECONOMICS
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P.G.D.B.M. (II Semester) EXAMINATION, 2019

201 : MARKETING MANAGEMENT

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Attempt any five questions.

(ii) All questions carry equal marks.

1. Explain concept of product mix. How a two wheeler manufacturing

company can manage product mix ?

2. What are the new trends in packaging ? How these new trends

help to expand market size ? Explain with examples.

3. What are pricing objectives for any organization ? Which factors

influence pricing decision ?

4. ‘‘Usage of internet has revolutionised the distribution management

to a large extend.’’ Do you agree with the statement ? Justify your

answer.

5. What are the various methods of promotion ? Write detailed note

on any two of them.
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6. What are extended P’s of marketing ? Why they are required to

be considered ?

7. Write short notes on any two of the following :

(a) Levels of product

(b) Price and non-price competition.

(c) Impact of technology and internet on promotion.
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P.G.D.B.M. (Sem. II) EXAMINATION, 2019

202 : FINANCIAL MANAGEMENT

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 is compulsory.

(ii) Solve any two questions from Section I and Secton II each.

(iii) Figures to the right side indicate full marks.

(iv) Use of non-programming calculator is allowed.
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P.G.D.B.M. (II Semester) EXAMINATION, 2019

203 : OPERATION MANAGEMENT

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks.

1. Explain the nature and scope of Operations Management and discuss

evolution from manufacturing to Operations Management.

2. Describe the characteristics of job production and Mass production

and explain with example the suitable layout for job and mass production.

3. Describe different methods of manufacturing and its characteristics

of each method.

4. Explain in detail PERT/CPM in project management with suitable

example.

5. ‘‘Production Planning and Control is the Nerve Centre of an

organization.’’ Discuss.
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6. Discuss integration of manufacturing and services on the scale of

Operation Management.

7. What is the concept of Maintenance Management ? Discuss TPM

in detail.

8. Write short notes on (any two) :

(a) JIT

(b) Work Study

(c) Statistical Quality Control

(d) KANBAN.
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301 : HUMAN RESOURCE MANAGEMENT
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P.G.D.B.M. (Third Semester) EXAMINATION, 2019

302 : MANAGEMENT INFORMATION SYSTEMS

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70
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P.G.D.B.M. (III Semester) EXAMINATION, 2019

303 : LEGAL ASPECTS OF BUSINESS

(2008 PATTERN)

Time : 3 Hours Maximum Marks : 70

N.B. :— (i) Attempt any five questions.

(ii) All questions carry equal marks.

1. Define contract. Explain essentials of a valid contract.

2. Define agency under Contract Act, 1982. What are the duties and

liabilities of agency.

3. Elaborate the essentials and formalities of contract of sale under

the Sales of Goods Act, 1930.

4. What is negotiable instrument ? Give its types and provisions for

its dishonour.

5. Define company and types of companies under the Companies Act,

1956. Explain types of company meetings.

6. Write short notes on (any two) :

(a) Unfair Trade practices

(b) Consumer Disputes Redressal Agencies

(c) Digital Signature

(d) Cyber Crimes.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

401 : MANAGEMENT CONTROL SYSTEM

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

402 : Specialization–I (A) Marketing Management

 INTEGRATED MARKETING COMMUNICATIONS

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks i.e. 14 each.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

FINANCIAL MANAGEMENT

402-B : Direct Taxation Specialization–I

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five of the following.

(ii) All questions carry equal marks.

(iii) Use of calculator (as applicable) is permitted.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

402-C : DBMS WITH ORACLE

(Computer Management Specialization–I)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 and Q. No. 5 are compulsory.

(ii) Solve any two from the remaining.

(iii) Figures to the right indicate full marks.
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P.G.D.M.B. (IV Semester) EXAMINATION, 2019

402-D : INVENTORY MANAGEMENT AND MATERIAL REQUIREMENTS

(Production and Material Management Spl–I)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks.

(iii) Neat diagrams must be drawn wherever necessary.

(iv) Assume suitable data, if necessary.

1. What are inventories ? State and define various types of inventories

found in a manufacturing firm. [14]

2. Explain objectives and importance of the inventory management function

in reference to profitability. [14]

3. Discuss various techniques used by manufacturing firm to increase

inventory turns, reduce throughout time and WIP. [14]

4. Explain with the help of diagram ‘‘fixed order quantity system’’ or

fixed order interval system’’. How are the replenishment levels or

order quantities determined in such a system ? [14]
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5. What are the technique for material planning ? Discuss them

briefly. [14]

6. ‘‘JIT through cuts down inventory at different stages yet it is not

just a way to reduce inventory; it is means of solving problems

that block building of an excellent manufacturing organisation.

Discuss [14]

7. Write short notes on (any two) : [14]

(A) Bills of materials

(B) Lead time

(C) Master production schedule [MPS]

8. A company uses 75 numbers of an item per month. Each unit costs

the company Rs. 25 the cost of putting through each order and

inventory carrying charges per month are computed at Rs. 36

and 1.5% of the average inventory invesetment respectively. In what

economic lots should the item be purchased to minimise annual total

cost ? [14]
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

402-E : LABOUR LAWS

(HRM Spl-I)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

403-A : INTERNATIONAL MARKETING

(Marketing Management Spl.–II)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Answer any five questions.

(ii) All questions carry equal marks.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019
403-B : ADVANCED FINANCIAL MANAGEMENT

(Specialisation-II—Financial Management)
(2008 PATTERN)

Time : Three Hours Maximum Marks : 70
N.B. :— (i) Question No. 1 is compulsory and carries 10 marks.

(ii) Attempt any two questions each from Section I and Section II
and each question carries 15 marks.

(iii) Use of simple calculator is allowed.
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Assume cash sales to be 50% of total sales.
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P.G.D.B.M. (Sem. IV) EXAMINATION, 2019

403-C : COMPUTER MANAGEMENT SPECIALIZATION–II

(‘C’ Programming)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 is compulsory.

(ii) Solve any five questions from question Nos. 2 to 7.

(iii) Assume suitable data wherever necessary.

(iv) Figures to the right hand side indicate full marks.
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P.G.D.B.M. (IV Semester) EXAMINATION, 2019

403D : SUPPLY CHAIN AND LOGISTICS MANAGEMENT

(Production and Materials Management Spl-II)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 is compulsory for 20 marks.

(ii) Attempt any five questions from remaining questions carry

10 marks each.

1. Case Study :

Parcelforce Worldwide is part of the Royal Mail Group Ltd. Royal

Mail Group has three main operating brands :

� The Post Office Ltd. provides counter services to the high

street customer.

� Royal Mail manages the delivery of letters and packets.

� Parcelforce Worldwide provides express parcel delivery services

for business and consumers.

Parcelforce Worldwide was over 30,000 business customers in the

UK. It handles 2,00,000 parcels a day. It has a turnover of Rs.

382 million. In 2006-07, revenues grew by 7.3% over the previous

year with its 23 partners across 30 europeans countries and access

to postal administrations through the Universal Postal Union. It

operates :

� Business to Business (B2B) services, delivering parcels and supplies

from companies to other companies.
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� Business to Consumer (B2C) services, delivering parcels to

individuals in their homes around the UK.

Parcelforce Worldwide competes in a free or unregulated market.

A free market is open to all. Any company can choose to operate

in the market and customers can choose any supplies they wish.

Suppliers therefore need to provide good value for money to keep

customers and win new business.

In 2002, Parcelforce Worldwide was making a loss. In response, those

managing the business decided to change the type of service is offered.

Instead of unguaranteed parcel deliveries typically taking between two

and four days, Parcelforce Worldwide decided to focus ontime and

day guaranteed, express delivery. This resulted in a reduction of the

number of parcels handled (volume) but increased the value of each

delivery to Parcelforce Worldwide. As a result of these changes, Parcelforce

Worldwide also increased operational efficiency. The business :

(1) reduced the number of staff it employed.

(2) close some of its depots.

� Opened a new technologically advanced sorting centre in conventry.

These changes enabled Parcelforce Worldwide to achieve its financial

targets. It turned a loss-making business into a profitable one. How-

ever it recognized that more could be done to improve efficiency.

The business sought to improve staff attendance rates. It wanted

to cut absenteeism staff taking unauthorised or sick leave and reduce

the time lost as a result of accidents at work. To do this, Parcelforce

Worldwide introduced a more decentralise approach to management.

This gives depots managers greater decision making accountability

to improve the effectiveness of the operation in their local area.
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Most companies operating in the express parcel delivery market offer

similar services. Parcelforce Worldwide remains competitive by

differentiating itself in other ways. Parcelforce Worldwide has developed

a unique selling proposition (USP) based on high quality customer

service.

This customer oriented approach is designed to attract and retain

key customers. Parcelforce Worldwide works in partnership. With

customers such as the UK’s examination boards, to develop and

deliver services to meet specific needs. During exam seasons Parcelforce

Worldwide delivers millions of exam papers, scripts and course work.

Questions :

(a) Consider the supply chain involved when a customer purchases

a book at a book store. Identify the cycles in this supply

chain and the location of push-pull boundary.

(b) Analyze the above case study and prepare a detailed note of

your understanding about the case study and examine how

a strategy focused on customer service can contribute to

long-term business development.

2. What are the replenishment policies on safety inventory ?

3. What are the design options available for making an effective

transportation network ?

4. Discuss the goal of supply chain and explain the impact of supply

chain decision on success of the firm.

m
unote

s.i
n



[5576]-50 4

5. Identify the major drivers of supply chain management.

6. Identify factors influencing supply chain network decisions.

7. Discuss the major challenges that must be overcome to manage supply

chain successfully.

8. Explain different advantages and disadvantages of E-commerce and

explain E-commerce as an enabler.
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P.G.D.B.M. (IV Semester) EXAMINATION, 2019

INDUSTRIAL RELATIONS (403-E)

(HRM Spl—II)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 70

N.B. :— (i) Q. No. 1 is compulsory.

(ii) Solve any three out of the remaining.

(iii) Figures to the right indicate full marks.

1. (a) What is Industrial Relations ? Discuss its scope and

objectives. [10]

(b) Explain the impact of Economic, Social and Political

factor. [15]

2. What are the objectives and function of trade unions ? Discuss. [15]

3. Describe ILO and explain its role in trade union. [15]

4. What is an Industrial dispute ? Explain the common causes of

industrial disputes. [15]

5. Explain the Collective Bargaining process, outlining the significance

of each stage. [15]
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6. Elaborate the salient features of Industrial Employment standing

Orders Act 1946 ? [15]

7. Write short notes on (any three) : [15]

(1) Methods of Workers Participation in Management

(2) Judiciary and IR

(3) Problems of Trade Union

(4) Impact of Globalisation on Industrial Relation

(5) Machineries for Settlement of Disputes.
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