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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt all five questions.

3. All questions carry equal marks.

4.  Answers may be written either in English or Hindji;
but the same medium should be used throughout the

paper.
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(a) What role is played by modern organisations in

our lives? Discuss. (8)

(b) What is an ‘one-person company (OPC)? What

are its features and benefits? (7
OR

(a) Explain the concept of ‘brick and click’ business.

Explain advantages of online business. &)

(b) What are the problems of small-scale sector?
Discuss the steps taken by the government to

solve these problems. (M

(a) Explain the term ‘business environment’ and

discuss the impact of the economic environment

of a business. (8)
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(a) Explain Herzberg’s two factor theory and
differentiate it from Maslow’s theory of
motivation. (8)

(b) Define leadership. Explain various styles of
leadership. (7)

OR

(a) Explain the main barriers to communication in an
organisation and suggest measures to remove
them. (8)

(b) Discuss the concept and process of control.
State the requirement of an effective control

system. (7)

Write short notes on any three of the following ;

(a) Critical path method
(b) Work from home
(c) Freelancing

(d) Workforce Diversity

(e) Limited liability partnership (5%3)
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(b) What is meant by social responsibility of businuess?
Explain the social responsibility of business
towards consumers and investors. (7)

OR

(a) What is the purpose of the feasibility study of a
project? What aspects should be considered in
such a study? (8)

(b) Define business ethics and explain its significance.

(M

(a) What is planning? Explain the various steps in the

planning process. (8)

(b) “SWOT analysis provides the necessary backdrop
for Strategic Planning”. Explain. (7)

OR

(a) What are the various stages in the process of
decision-making? Discuss with the help of an

example. ()

(b) Distinguish between project structure and matrix
structure. What are the merits and demerits of

project structure? (7)
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