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1. Write your Roll No. on the top immediately on receipt of this question paper.
2 Answers may be written either in English or in Hindi; but the same medium should be

used throughout the paper.
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15 @) "Coordination is the orderly arrangement of group efforts to provide unity of action in the
pursuit of a common purpose". In the light of this statement. Explain the nature of
coordination. @)
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(i1) "Management is the effective utilization of human & material resources to achieve the
enterprise objectives" Comment. )
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(1) "Each of the managerial functions is an exercise in coordination". Comment (8)
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(11) "Management is concerned with idea, things and people". Comment. 7
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What do you mean by motivation? Explain briefly the process of motivation? Also outline
Maslow's need hierarchy theory? (15)
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Give a generally accepted classification of managerial functions and describe every function in
brief? . = (15)
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"Control is a fundamental management function that ensures work acéorﬁpﬁshmenf according to

plan". Analyses this statement and outline the essential features and steps involved in the control
function? (15)
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1) How do you react in a situation where you need to take an immediate decision? What
process will you follow for decision-making in such a critical situation? (10)
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(11) Discuss in brief various limitation of Planning? %)
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4. (1) Define various functions of Staffing? : 5)
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(i1) "Staffing is the responsibility of every manager and not of the personnel department
alone". Discuss. (10)
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What do you mean by Organization? Explain the various steps in the process of organizing and
discuss the significance of organizing? (15)
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5. Write short notes on any three of the followings?
(1) Characteristics of management
(11) Strategy planning
(iii) Types of communication

@iv) Leadership style.
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