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Attempt all five questions.
All questions carry equal marks.
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1. (a) ‘Coordination is the orderly arrangement of group
‘efforts to provide unity of action in the pursuit of
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a common purpose.’ In the light of this statement,
explain the nature of coordination.
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(b) ‘One man control is the best in the world if that
one is big enough to manage everythmg Explain
this statement.
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Or (319dT)
Explain franchising as a business format. Explam its

features and the dlfferent types of franchising
arrangements.
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2. (a) Explain security problems related to e-business.

Mention the steps to deal with security problems.
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(b) Explain the concept of social responsibility and
give arguments for social responsibility of

business.
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Or (31gd) :
Explam the concept of ‘“Make in India”. What are the

- various measures taken by the Central Government

for the success of “Make in India Programme”?
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. What is the purpose of feasibility study of a project?

What aspects should be considered in such a study?
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What is decision making? Explain qualitative
techniques of decision making.
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. Explain the main barriers to management

communication and suggest measures for removing

them.
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Or (319a)
Explain the concept of flexitime. How can it help the
employees in achieving work life balance?
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5. Write short notes on any two of the following:
(a) Problems of small business

(b) Span of management aﬁd factors influencing the
span of control

(c) Virtual or Network organisation

(d) Differentiate between Maslow’s Need Hierarchy
theory and Herzberg’s two factor theory.
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