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Attempt A/l questions.
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L (@)  State the competencies required of HR manager to perform
his functions successfully. 5
()  What is Work Force Diversity ? What are the advantages of

diverse work force ? . 10
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What is HRM ? Discuss in brief the essential features of

HRM. 5

What are the essentials of sound HR policies ? 10

HRM 1 & ? HRM &1 sifard - fasromsdi =1
Hag # fadew @ :
TR HR Al w1 sfEEad wm € 2

Why is HR planning necessary ? 5

Discuss in brief the significance of proper selection of

personnel. Also explain the steps in the selection

procedure. bt 10
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Distinguish between Job Description and Job Specifi-
cation. ; R
7
Explain the merits and demerits of external sources of
recruitment. Why do reputed companies prefer campus

placement ? . 10
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(@) What are the different kinds of welfare activities usually
undertaken by large sized organization in India. 5

(b))  Explain the various decisions to be-taken it.l designing a
suitable training program. Explain the benefits of training
from the organizations point of view. 10
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(a) * Distinguish between base compensation and supplementary
compensation. ; : ' 5
(b))  What do you mean by Executive Development ? What are
the dlifferem methods of executive development ? 10
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(@) Write a not¢ on physicai working conditions which affect

5
the health of workers.

(b)) What is performance appraisal 7 Explain MBO as a technique

pprai 10
of performance appraisal.
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(a) Distinguish between promotion and transfer.

(b)) Why do employees grievances arise ? How can the

atiln "
management redress the grievances 7
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5. Write short notes on any fhree : (5 marks each)

(@  Job Evaluation

~ (»)  Induction

() Employee Counseling

(d Outsourcing

(@  Profit Sharing.
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