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Attempt all questions.
All questions carry equal marks.
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1. (a) Explain the concept of “Human Resource Mana-

gement”. How is it important to both individuals
and organizations?
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j luation. How is job
* - (b) Expain the concept of job evaluation. Ho i

(5) Define “Wbrkforce Diversity”. What 'sths ot P ket e i

measures would you suggest to effectively manage
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workforce diversity in an organization? Capt F@‘Iﬁlﬁ Tt Heheddl :HET::Q? :
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fere fo wremit ar sorar o qaE <72 8 (2) Briefly explain the quantitative and g
Or (379am) aspects of human resource planning.
r
; : a«n
(a) Discuss the role of HR manager in building up aa dued fEeE & e TTHFH;
core competencies and creating competitive qgr-laﬁ F G847 ¥ gHET | _
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e (b) Define orientation and discuss its importance
o I oA § sk fowmafas e % the organization and the employees.
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(b) Define ‘empowerment’ and ‘empowcring organi- ' g ey (d)
nzation’, Explain the common barriers to em- 3. (a) Distinguish between 'tralmngt al:il::in e\rrlcc (i-, ofa
ployee €mpowerment in business organizations. How will you determl.nc the training
‘gerRteRToT @fl WA B U S Y manufacturing enterprise? i
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' i lanatory note on any two techniques
(b) Write an exp o
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2. (a) What are the major problems of interview as a : of Managemenaﬂ a8 s
selection tool? How can interview be made more EERE] fasrg fergl GEZIED T l.'E ISI
effective? : feooft faf@e 1.
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F 27 s a; f::g jr i g:r;g ~ (a) What do you understand by Potential appraisal?
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kL Hehal How is it different from Performance appraisal?
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4. (a)

(b)

(a)
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“Counselling of employees results in reducing

conflict, frustration and stress.” Do you agree?
Give reasons in support of your answer.

nglnwWWa?mm%
mtﬁﬂ‘mw, )

Discuss the merits and limitations of seniority
based promotion and merit based promotion.
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Define social security and explain its significance
in the context of Indian working conditions.
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What does the concept of compensation imply?

What factors should be considered while deter-

mining the financial compensation of employees
of an enterprise?
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‘ plai - lications
b lain the app :
b f::flz)rmation System (HRIS) in

organization.
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5. Write detailed notes on any iwo of the following:

of Human Resource
a modern

(a) HR Audit
(b) Importance of collective bargaining

(c) Employee Stock Option Plan

(d) 360 degree appraisal
(e) On the job training methods.
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(c) ESOP

(d) 360° FEHTHA
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Case Study

t year, Mr. Manohar had received promotion tottl(l)ef
L::it?on ’of Manager of Engineering Departmen
P

' a medium sized firm
Madras Manufacturing Company, a m R
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producing numerous household products. Manohar
had an electrical engineering degree and had been
working with the company for about seven years after

graduating from a reputed institute of technology.

Manohar’s record as a design engineer was excellent.
He had developed three new products that were being
marketed around the world and was widely respected
for his innovative contributions to the company
recognized for its reputation as the industry leader in
new product research and development. Throughout
his seven years with the Madras Manufacturing
Company, Manohar had kept himself up-to-date in his
field by reading engineering journals and by attending
conferences and workshops. Because of his technical/
engineering experience with the company and his

ability to get along with people, top management felt
very confident in promoting Manohar to the position
of manager of engineering department.

Manohar’s early experience in coordinating the

working of eighteen engineers in the department
proved to be a real challenge. He experienced
considerable difficulties being a manager as compared
to an engineer. He continued to be very involved with
research and product design and worked very long

hours (sometimes upto twelve hours a day) in order to
keep up his design engineering.

Recently, Manohar was told by his boss that he was
not providing the leadership to the department that
top management believed was necessary in order to
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achieve maximum effectiv
: 1 pressure from SO : : s
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eﬁess. Manohar also began
me of the engineers who

routine en
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Answer the following questions O the basis of

above case study: . S
(a) What is the basic problem confronting Man
a .
asa mana_ger?-

Did the management | .
4 Manohar to the position of a manager-

; like to make toO
tions would you 9
B sugi::olrmancc of Manohar as a manager’

t make a mistake in promoting
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