Q.P. Code :16063

[Time: 2 Hours]

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory
2. Figures to the right indicate full marks.

Q.1 Attempt any 2 of the following
A Define training .Explain any eight methods of trainings.
B Briefly explain, Challenges faced by trainers.
C Write note on:- Career counseling.

Q.2 Answer any two of the following
A What is Succession Planning? Explain importance of succession planning.
B Suggest some measures to overcome issues in succession planning.
C What is grievance? Explain the procedure in grievance handling.

Q.3 Answer any two of the following
A What are the factors to be considered for a successful planning? Explain in detail.
B Explain meaning of stress. Discus the causes of stress.
C Explain the meaning and importance of employee welfare.

Q.4 Answer any 2 of the following
1 Discuss the advantages and disadvantages of outsourcing.
2 Write note on:- Downsizing
3 Work life Balance is the strategy to retain employers in organisanos. Discuss.
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N.B: 1. §d wear srfaard ame
2. 3odIwder 3mHs |qor ot ZfYaard.

9.2 HIUTIET Gl YT IEal.
31 9fAGTOT AT HAD ATEAT AT, FIRASTUMAT HIVATET TS Tgal TISC HT.
g ufrererem wiRieToneReEaa Jum=ar [Ty FATIT quid .
& HRHIE FHICAS g fawarer k9 foer.

.2  HIUIEr aled 9T  @rsar
I IcRMUSPR AT FgUTS H1I? ScdllthR [Haieterd HAgcd TS Hl.
¥ 3cdisR Adsrde 3sgel Asfavaradear 3Ukdsd adar &=l
F FREATETNT dHR FgOS HI?  dhR [Aarum=h gfehar  Tase .

9.3  DIUTdel alel 92T Hisar
3 GrEdT GR&T HRASHAEE! HTaeTeh °sh Hivd, d FISC .
¥ TR ATUTIUITE FgUTSl Shig? AT RUT TaSC .
F FHHAN FoIUT FUTST FIA? FHANT HeIdOMT Hged TIASE .
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