Paper / Subject Code: 71801 / Strategic M anagement

Time: 2 Hours Total Marks: 60
N.B: 1) All questions are compulsory.
2) Figures to the right indicate full marks.
Q. 1. (a) Explain the concept of Vision and Mission in strategic management. (15)
(b) Enumerate the benefits of strategic management.
OR
(c) Define strategic management. Elaborate the various financial strategies. (15)
(b) Describe the components of macro business environment.
Q.2.  (a) Explain any two alternative strategies under the formulation of strategies. (15)
(b) Elucidate the SWOT analysis as a part of corporate portfolio analysis.
OR
(c) Discuss the factors affecting strategic choice (15)
(d) Explain the limitations of budgetary control.
Q.3.  (a) Discuss the various external factors of corporate renewal strategies. (15)
(b) What is Strategic Alliance? Explain its importance in India.
OR
(c) Enumerate the problems of PPP. model in India. (15)
(d) Highlights on the contribution of IT sector in Indian business.
Q.4. A Fill in the blanks with appropriate options. (5)
1. Strategy --------------- is the final step of strategic management process.
a) Formulation b) Implementation  c) Evaluation  d) Planning
2. Supplier is a part Of --=---=-=-=--=---- factor of the business environment
a) Internal b) Micro - ¢) Macro-  d) Fixed
3. e basically start for short term benefits
a) Foreign collaboration b) Franchisee  ¢) Diversification d) Joint venture
4. In the full form of PPP includes one of the “P” is --=-------------
a) People ~ b) Private - c) Partner d) All of these
R is a type of man-made disaster.
a) Cyclone b) Earthquake  ¢) War d) Flood
Q. 4. B) State whether the following statements are True or False. 5)
1) Retrenchment strategies involve an extension in the scope of a corporation’s activities.
2) Business valuation is the first process of Merger and Acquisition.
3) PERT/CPM is the traditional method of controlling.
4) Franchising is one of the types of strategic alliance.
5) Successful entrepreneurs take risks.
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Q. 4. C) Match the Column. (5)
Sr.no. | Group A Group B
1) Focused low cost a) Toxic culture
2) Turnaround strategy b) Reduction of losses
3) Internal cause of renewal ¢) Mitigation
4) Strategic alliance d) Business level strategy
5) Prevention disaster e) Company profitable again
OR
Q4.  Write Short notes on (Any Three) (15)

1) Reason for Growth of KPO
2) Operational reengineering
3) Consequences of disaster
4) Process of business start-up
5) Make in India model

61402 Page 2 of 4

307EF761CE1F3EOAB132F19C10353E55



Paper / Subject Code: 71801 / Strategic M anagement

IS FITAX
de: ? d I[OT &o
a9 : 2.99 g JfAard 3ed .
R.3STdIhseT 37 qOT a[uT eefacrdl
W. 2 3) YEldeAlcHS AU Aol €51 T €AF gl HehoUsll TISC 1. (29)
§) SYElHAICHS STAEAIeTd B duRileld} #Hg T
forar
&) eggldellcHe STIEATITT 3 TS kel fAfaer fcca sggaaeir Tase &3 (29)
) d9EY SAUTT YTl Ucahid quid &l
TR . 37) YGIAecHS GARIUTEAIINTIA  HIUICATE! alel GATAT cggTaell TISC . (29)
o) HoCe N3N faeelsumar o1 FgueT @y, ghdr, G 9 e (Fe) I
fa2eryor .
forar
&) gglaell sy qduIH SugRAT Tehid! T . (29)

3) 3fereT AR A Fomear #dier TASE T

. 3.37) HUCAT FcAlonivl  cgglaaear fafdy ared aeardr =er & (29)
d) SYgIAeATcHS THIAUT  FgUlal &I ? HRATHY oI Aged TS .
fohar
%) AR WeEl Ardeiiele HAENery () gfdehdrel  Faear queiiear #sr. (29)
3) HRAT STGEETHHS HATfRdl dIAedT  JEGTd Sbeh dfarse forgT.

O ¥ 37) AT 9T fAagd Rewar Sem s’ (9)
?) SYEIeAICHS STATATTS TThAcTeT —-mmmmm- SYELTSAT &1 A Il g
31) ArEoT §) AUt ) Hodlhal 3) fadreeT

R) QREOIER g1 SHAHTY TATAOT HEhdl Ueh ------ ST 3TR.
) adia  9) gEA &) THI 3) feR

3) HTIA: - 372THTelled BIICATRRAT & dld.

S

37) facel cagary @gaer a)féa:a—s—azﬁ %) fafathetors) d@gea susaA

y) Iy a1 regrHEEd 'O FEUTS - 2.
31) qiae d) UIgeRe &) UK 3) IiRT A9

61402 Page 3 of 4

307EF761CE1F3EOAB132F19C10353E55



Paper / Subject Code: 71801 / Strategic M anagement

0) Jmm— g7 HATaAd 3UTdehlelld Wb 37TY .
¥) whidiess &) H{HPT %) I€ 3) W
9. ¥ §) Telld AUy @ &r @iec o fogr.

?) @I HUT SYEIell & HUCAT HRATAT ATl 16 sl .
) faelelietor @ @uleeT € cTaury Hedrcharel TUH 9l 81 .
3) 9¢ g HGTA (PERT & CPM) g7 faaumear WREd 9gdr 3ed.
)
)

A

¥) fashageas & Ueh YgideilcAs® Thiaumal Y 38,
) IAEAT 3¢AleTh SITHRTAST Hleh TEThRAT.

31 e g fasmeT
¢ | FA EEadd R 37) ST HEHel
R | 3TN YR GRoT &) dier AT o
3| 3 ScifelenoE SR &) HUTS YT
¥ | SEIHelcHS  UehInol ). g YTl SggIdall
g | 39 gfase g) Aol 39T BrIeTd
3roTor
fehar

g. Y. a1 foigr (roreamgr dis)

?) AT IThdT JIEIARAT Akl RO
R) FRATCHS JATRATTHRIRIOT

3) 3MYcdid gRoTH

¥) SITAT FCEHT o gfshar

) A% 5o 3f3TT Gl

K 3 K %k K K K K kK Kk ¥

61402 Page 4 of 4

307EF761CE1F3EOAB132F19C10353E55

(29)



