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Please check whether you have got the right question paper. -

N.B: 1. Allquestions are compulsory.
2. All questions carry equal marks.
Q.1 Answer any two of the following: 15

a) Give the meaning of Strategy. Explain H.R Strategy in detail.
b) Explain the Benefits of Strategic Management.
c) What is Business Environment? State the impartance of environmental scanning.

Q.2 Answer any two of the following: 15
a) Write a note on Corporate Restructuring.
b) Explain the importance of Profit impact-of market strategy (PIMS)
¢) Describe the importance of culture in-organizations.

Q.3 Answer any two of the following: Q 15

a) Explain the strategies adopted in Business Process outsourci
b) What in Reengineering Business Process?
¢) Explain the growth of Telecommunication Sector in In%

Write explanatory note on (any two) :
a) Strategic Implementation &

15

b) Corporate Renewal

¢) Management Information System. O
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