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Paper / Subject Code: 71702/ Strategic M anagement (Rev.).

Q. P. Code: 21724

[Time: 2 Hours]

Please check whether you have got the right question paper.

N.B: 1.  All questions are compulsory.
2. Figures to the right indicate full marks.

Answer any two of the following:

Explain the risk involved in strategic management.
Discuss briefly about functional strategies.

Explain the factors affecting micro business environment.

Answer any two of the following:

Discuss Acquisition and Takeover as an alternative strategy for expansion of a business.

Explain the steps in strategic implementations.
Describe the limitations of strategic evaluation and control.

Answer any two of the following:

What are the causes responsible for the need of corporate renewal?
Explain the importance of public private participation.

What are the limitations of IT driven strategies?

Write explanatory notes on any two:
Business Re-engineering.
Consequences of disaster management.
Start-up business strategies.
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