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Paper / Subject Code: 71702 / Strategic M anagement (Rev.).

Q.P. Code :05890

[Time: 2 Hours]

Please check whether you have got the right question paper.

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Answer any two of the following

Define Strategic Management. Explain the Benefits of Strategic Management
Explain in detail the Financial strategy

Describe the techniques of Environmental scanning and Analysis

Answer any two of the following

Explain the Divestment & Liquidation strategies
Describe the GE Nine Cell Matrix

What are the Issues in Strategic Implementation?

Answer any two of the following

What are the Benefits of Management Information System (MIS)
Describe the virtual company strategies

Explain the emerging Strategies in Telecommunication sector.

Write explanatory notes on (any two)
Corporate Mission & Objectives
Strategic Implementation
Outsourcing in India
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