Paper / Subject Code: 71801 / Strategic M anagement

Duration: 2 hours Marks: 60

Note: 1) All questions are compulsory and carries 15 marks each.
2) Figures to the right indicate full marks.

Q1. a) What is strategic management? Explain the risks of strategic management. 15
b) Describe briefly any one level of strategies of a business unit.
OR
c¢) Explain the various financial strategies of a business organisation. 15

d) Write a note on environmental scanning.

Q2. a) Discuss “Diversification as an alternative strategy of internal growth of a business firm”. 15
b) Describe BCG matrix as a technique of corporate portfolio analysis.
OR
c) Explain the challenges faced by the management in resource allocation. 15
d) What is budgetary control? What are its advantages?

Q3. a) What is corporate restructuring? Discuss the causes of corporate renewal strategies. 15
b) Explain the problems of Indian strategic alliance.
OR
¢) What is PPP Model? Discuss the governing strategies of PPP model. 15
d) Explain the limitations of Information Technology in business.

Q4. A) Select the appropriate option and fill in the blanks: 5
1. The term ‘Strategy’ is taken from the -------=------= word ‘Strategos’.
a) Greek b)Latin  c) French  d) Japanese
2. mmemmmmmmeee- Environment relates to human population with reference to its size, density,
age, literacy rate etc.
a) Economic b) Political ¢) Demographic  d) Legal
3. Sony-Erickson is one of the famous example of @ ------==-==-==-=mmmmnmenm-
a) Franchising b) Diversification  ¢) Joint-venture d) Divestment
4. Faulty Pricing Strategy Is the -----=-=--=--=-=--- related causes of Corporate Renewal.
a) Production b) Management ¢) Human Resource d) Finance
5. In BPR* R” stand for=-----------=--==-=---
a) Re-engineering b) Relative  ¢) Re-organise d) None of these

B) State whether the following statements are True or False: 5
1. The analysis of external business environment helps to identify the strength and weakness
of an organisation.
2. The red zone in GE Nine Cell matrix indicates ‘Go ahead’ with growth strategy.
3. The strategic management process is meaningless without strategic evaluation and
control.
4. Information Technology is useful in every phase of strategic management.
The national manufacturing policy under Make in India Model helps in overcoming
industrial sickness.
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C) Match the Following: 5
1) Dividend strategy a) Closing of business unit
2) Liquidation Strategy b) Type of Strategic Alliance
3) Joint Venture c) Contribution of IT Sector
4) Online trading d) Outsourcing of knowledge based services
5) KPO e) Financial Strategy
OR
Q4. Write Short Note on: (any 3) 15
1. Reasons for growth of BPO in India
2. Business Process Reengineering
3. Cope up strategies of Disaster management
4. Challenges of business Start-ups
5. Make in India Model

61403 Page 2 of 4

69064C451DA6A4D789873148789D 760E



Paper / Subject Code: 71801 / Strategic M anagement

AIST AT
d® ;1 d™ IOT; €o

AT - ¢) A9 9T AT 3.
R) 3STedT dlsfehsiel 3 qUT U7 gefarard.

W.2: 37) YAl STAEAIA FUTol hih? SYGIAAT YIEATTATAIT SIEIHT TASE . (£9)
¥) STGHRITAT HIVICATE! Tehl SgIellcHeh TTdeid dulsl aT?
forar
%) I Hueaedl fafay faediy  cggleer ¥ ll? (29)

g) SIEATde qATaRer arauiaR &9 foreT .

TR, 3) “SYIHRTAT IEhRAr afatiinor g Ueh qaTil cggdaslr e = . (29)
d) Teh FECAT GEHIfA3N  faRavor o #goE o Al St aXgad goie .
forar
) WY WIHIAAT Ieoll ALY SYIEUTTATehge dis. Gedl SUIRT 31ege ¥
E (29)
) 3grel e IIAUT FgUTSl IA? I BRI hIUTd 3ed?

q. 3.37) mgﬁﬁﬂﬁw FEUTSl hI? HEICHT o[cIeileh0T  SPGTTeidl hROUI TASE .
(29)
) HRAT YELellcHAS ThIhOdT  HAEIT TISC .
fohar
o) WdTdT giciehell #Fg0Tel 12 GO O Scllehcileal Al cgglaerdr Tar &l (29)
g) STGHITdTS ARl I dFAATIT  FATGT TIST .
9. ¥ 3) Ay gAY s Rewan Swem #3 (3)
?)  SUELHAT & AT - T stratagos QAGIIIHA BUITT 3Tl 3TE.
37) M ) i %) tha ) Sigeiter
=) QKOS IT 9ATIOTMET  TIeY &7 AT olehdW@TAT HThT, eTdT, I, 91edr g

3 e §) TR &) AeaEdr 3)FGR

37) fosugas 9) fafaefieoT &) TgFd UHhed  3) faues

61403 Page 3 of 4

69064C451DA6A4D789873148789D 760E



Paper / Subject Code: 71801 / Strategic M anagement

¥) eI fhAc qgTaell & HueaT ATNeonel Hafted —-mmmmemmmeeee T HROT 3.
3) 3cUles &) SYIEAIA %) AR gEee 3) faedg

9. ¥ ) Glellel AUy WX &r @ic o o (3)

?) SEIIEES TGO [G2eivuT § Fucad  HZY g #AITGl NaWvad Acd Hid.

R) SN &3 U HUAT Al ATer TIHTT &7 &1 gluads I ST Ahell’ & g

3) SYE{TaAlcHS HGEUeT  FfshaT g1 YgldailcH HedATI |11 R = B L R (=
e 3.

¥) SYEITTcHS SYITAIATATS ARl dTATA ¢ Fcdeh AT IUFFd 3Te.

) AT 3cUTeeT UROT § AF o1 ST3AT HlAehciedT FeTaTel IR 3eTINay AT Hdl.

9. ¥ F) AT SNSAT ST (3)
% 37 fasmer & faammer
?)  OITSTRT S ) AT §g  HLO!
?) ATl cggIe] §) STEIdellcHS  ThIhiumd  JehY
3)  HgFd 3UHA ) |Mfgc o fqememd JnerereT
¥)  3iAcss cIdeR 8) . AT GauT SEdEAd
3) .93, 3) facd g
fohar
8. <1 fosr (@vrcamEr Jie) (29)
?) HRATdTS o OF 37 =1 adt FROT
R) STaHRE Gfshar GeRifAihrenTor

3) HTUTAhlelNe  SYAEAIATCH Sl STgLTaAIcH A
¥) SIITRT TETEIHIRT 3MTegTa
) A 3o gf3AT Gfcehd

% 3k % 3k 3k k %k %k %k k k k *

61403 Page 4 of 4

69064C451DA6A4D789873148789D 760E



