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Notes: 1.  All questions are compulsory and carry equal marks.
2. Draw neat and labelled diagram and use supporting data wherever necessary.
3. Avoid vague answers and write specific point/answers related to questions.
1. Either:-
a)  Explain Interpersonal Behavioural context and organizational context in details. 8
b)  Explain Role of project manager in details. 8
OR
c)  What is project management process and explain its importance. 8
d)  Explain skill requirement and functional competencies of project manager. 8
2. Either:-
a)  What is strategic management? Explain it in detail. 8
b)  Explain project portfolio process in details. 8
OR
c)  Explain types of project selection models in details. 8
d)  Explain project in the organizational structure. 8
3. Either:-
a)  Explain project co-ordination and planning in details. 8
b)  Explain project scheduling in details. 8
OR
c)  What is Risk analysis simulation with crystal Ball. 8
d)  Explain Resource allocation problem in details. 8
4, Either:-
a)  Explain, How the project is Registered and managed. 8
b)  Explain the following. 8

a) Communication b)  Listening
c) Reporting d)  Escalation
OR
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c)  Whatis project Report? Explain in details.

d)  Explain conflicts and managing changes in project execution in details.
5. Attempt all questions.

a)  Write a note on skill requirements associated with project manager.

b)  Explain the analysis under uncertainty concerned with project selection.

c)  Short a note on Resource Loading and levelling.

d)  Explain Negotiating Rational Delays in project control.
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