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 Notes : 1. Attempt all questions. 

 2. All questions carry equal marks. 

 

 

1.  Discuss on process of Wage Determination and Compensation Plan. 

 

OR 

 

Explain the concept of performance Appraisal and Measures to make performance 

Appraisal Effective. 

 

16 

2.  Explain the meaning and importance of motivation. 

 

OR 

 

Explain the Maslow's Need Hierarchy Theory. 

 

16 

3.  Focus on Need, Importance and Procedure of Disciplinary Action and norms violation. 

 

OR 

 

What is Communication. Explain the role and significance of Communication. 

 

16 

4.  Explain objective and procedure of Quality Circle. 

 

OR 

 

What is Collective Bargaining. Discuss on advantages and disadvantages of collective 

Bargaining. 

 

16 

5.  Write short notes on any two. 

 

a) Promotion and Demotion. 

 

b) Importance of Communication. 

 

c) Principle of Motivation. 

 

d) McGregor's 'Y' Theory. 

 

 

********* 
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 ÔãîÞã¶ãã :- 1. ÔãÌãÃ ¹ãÆÎ¶ã Ôããñ¡ãäÌã¥ãñ ‚ããÌãÎ¾ã‡ãŠ ‚ããÖñ. 

 2. ÔãÌãÃ ¹ãÆÎ¶ããâ¶ãã Ôã½ãã¶ã Øãì¥ã ‚ããÖñ¦ã. 

    

1.  Ìãñ¦ã¶ã ãä¶ã£ããÃÀ¥ã ‚ãããä¥ã ½ããñºãªÊãã ¾ããñ•ã¶ãñÞ¾ãã ¹ãÆãä‰ãŠ¾ãñÌãÀ ÞãÞããÃ ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

‡ãŠã¾ãÃ ½ãìÊ¾ã½ãã¹ã¶ã ½Ö¥ã•ãñ ‡ãŠã¾ã? ¹ãÆ¼ããÌããè ‡ãŠã¾ãÃ ½ãìÊ¾ã½ãã¹ã¶ããÔããŸãè ‚ããÌãÍ¾ã‡ãŠ ºããºããè Ô¹ãÓ› ‡ãŠÀã. 

 

16 

2.  ‚ããä¼ã¹ãÆñÀ¥ãñÞãñ ‚ã©ãÃ Ìã ½ãÖ¦Ìã Ô¹ãÓ› ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

½ããÔÊããñÞãã ØãÀ•ããâÞãã Ñãñ¥ããè ãäÔã£ªãâ¦ã Ô¹ãÓ› ‡ãŠÀã. 

 

16 

3.  ãäÍãÔ¦ã ¼ãâØããÞ¾ãã ‚ã¶ãìÍããÔã¶ãã¦½ã‡ãŠ ‡ãŠã¾ãÃÌããÖãèÞããè ‚ããÌãÍ¾ã‡ãŠ¦ãã ½ãÖ¦Ìã ‚ãããä¥ã ¹ãÆãä‰ãŠ¾ãñÌãÀ ÞãÞããÃ ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

ÔãâªñÍãÌãÖ¶ã ½Ö¥ã•ãñ ‡ãŠã¾ã? ÔãâªñÍã ÌãÖ¶ããÞããè ¼ãîãä½ã‡ãŠã Ìã ½ãÖ¦Ìã Ô¹ãÓ› ‡ãŠÀã. 

 

16 

4.  Øãì¥ãÌã¦¦ãã Ìã¦ãìÃßãÞããè „ãäªáªÓ›ñ Ìã ‡ãŠã¾ãÃ¹ã£ª¦ããè Ô¹ãÓ› ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

Ôãã½ãìãäÖ‡ãŠ Ôããõªñºãã•ããè ½Ö¥ã•ãñ ‡ãŠã¾ã? Ôãã½ãìãäÖ‡ãŠ Ôããõªñºãã•ããèÞãñ ¹ãŠã¾ãªñ Ìã ¦ããñ›ñ Ô¹ãÓ› ‡ãŠÀã. 

 

16 

5.  Ôãâãäàã¹¦ã ãä›¹ã¥ãñ ãäÊãÖã ‡ãŠãñ¥ã¦ãñÖãè ªãñ¶ã. 

 

‚ã) ¹ãªãñ¸ã¦ããè Ìã ¹ãªãÌã¶ã¦ããè 

 

ºã) ÔãâªñÍã ÌãÖ¶ããÞãñ ½ãÖ¦Ìã 

 

‡ãŠ) ‚ããä¼ã¹ãÆñÀ¥ãñÞãñ ¦ã¦Ìã 

 

¡) ½ãùØãÆãèØãÀ ¾ããâÞãã `¾ã' ãäÔã£ªãâ¦ã. 

 

************** 
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  ÔãîÞã¶ãã†ú :- 1. Ôã¼ããè ¹ãÆÎ¶ã ‚ããä¶ãÌãã¾ãÃ Öõ ý 

 2. Ôã¼ããè ¹ãÆÎ¶ããò ‡ãñŠ ‚ãâ‡ãŠ Ôã½ãã¶ã Öõ ý 

    

1.  Ìãñ¦ã¶ã ãä¶ã£ããÃÀ¥ã †Ìã½ãâ ½ããñºãªÊãã ¾ããñ•ã¶ãã ‡ãŠãè ¹ãÆãä‰ãŠ¾ãã ¹ãÀ ÞãÞããÃ ‡ãŠãèãä•ã†ý 

 

‚ã©ãÌãã 

 

‡ãŠã¾ãÃ ½ãìÊ¾ã½ãã¹ã¶ã ‡ã‹¾ãã Öõý ¹ãÆ¼ããÌããè ‡ãŠã¾ãÃ ½ãìÊ¾ã½ãã¹ã¶ã ‡ãñŠ ãäÊã† ‚ããÌãÍ¾ã‡ãŠ Üã›‡ãŠ Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

16 

2.  ‚ããä¼ã¹ãÆñÀ¥ã ‡ãñŠ ‚ã©ãÃ †Ìã â½ã ½ãÖ¦Ìã Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

‚ã©ãÌãã 

 

½ããÔÊããñ ‡ãŠã ØãÀ•ããò ‡ãŠã Ñãñ¥ããè ãäÔã£ªãâ¦ã Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

16 

3.  ãä¶ã¾ã½ã ¼ãâØã ‡ãñŠ ‚ã¶ãìÍããÔã¶ãã¦½ã‡ãŠ ‡ãŠã¾ãÃÌããÖãè ‡ãŠãè ‚ããÌãÍ¾ã‡ãŠ¦ãã, ½ãÖ¦Ìã †Ìã½ãâ ¹ãÆãä‰ãŠ¾ãã ¹ãÀ ÞãÞããÃ ‡ãŠãèãä•ã†ý 

 

‚ã©ãÌãã 

 

ÔãâªñÍã ÌãÖ¶ã ‡ã‹¾ãã Öõý ÔãâªñÍãÌãÖ¶ã ‡ãŠãè ¼ãîãä½ã‡ãŠã †Ìã½ãâ ½ãÖ¦Ìã Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

16 

4.  Øãì¥ãÌã¦¦ãã Ìã¦ãìÃß (Quality Circle) ‡ãñŠ „ãäªáªÓ›ñ †Ìã â½ã ‡ãŠã¾ãÃ¹ã£ª¦ããè Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

‚ã©ãÌãã 

 

Ôãã½ãìãäÖ‡ãŠ Ôããõªñºãã•ããè ‡ã‹¾ãã Öõý Ôãã½ãìãäÖ‡ãŠ Ôããõªñºãã•ããè ‡ãñŠ Êãã¼ã †Ìã â½ã ¶ãì‡ãŠÔãã¶ã Ô¹ãÓ› ‡ãŠãèãä•ã†ý 

 

16 

5.  Ôãâãäàã¹¦ã ãä›¹¹ããä¥ã¾ããú ãäÊããäŒã†ý ãä‡ãŠ¶Öãè ªãñ ¹ãÀ 

 

‚ã) ºã¤¦ããè †Ìãâ½ã ¹ãªãÌã¶ã¦ããè 

 

ºã) ÔãâªñÍãÌãÖ¶ã ‡ãñŠ ½ãÖ¦Ìã 

 

‡ãŠ) ‚ããä¼ã¹ãÆñÀ¥ã ‡ãñŠ ¦ã¦Ìã 

 

¡) ½ãùØãÆãèØãÀ ‡ãŠã `¾ã' ãäÔã£ªãâ¦ã 

 

*************** 

16 
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