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 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 
 

    

1.  Explain the concept of project management with relevant example. 

 
14 

2.  Write detail note on 'Organisational Influences'. 

 
14 

3.  Explain in detail process flow diagram. 

 
14 

4.  What is activity sequencing in project management? Discuss its significance from project 

cost point of view. 

 

14 

5.  What is risk management? Differentiate qualitative Vs. quantitative risk analysis. 

 
14 

6.  Define quality. Explain various control charts for attributes in statistical process controls. 

 
14 

7.  What is the role of TQM with respect to various points in project management. 

 
14 

8.  Define Reliability. Explain the concept of Reliability function & Reliability Engineering. 

 
14 

9.  Elaborate the terms 'quality techniques' and standards. 

 
14 

10.  Write detail note on any two. 

 

14 

  a) BIS (India). 

 

b) Six Sigma. 

 

c) Code of practice. 

 

d) Time Management. 
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