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Notes: 1.  All questions are compulsory and carry equal marks.

2. Draw neat and labeled diagram wherever necessary.
3. Avoid vague answer relevant and specific to question only.

Either
1 a)  Explain the concept of 'Project Management' in detail ?
b)  What is the importance of 'Project Manager' in project management ? Discuss some roles
of project manager ?
OR
c)  What are the different uses of the term: the people, the product, the process and the project
in project management ?
d) Is project estimation is useful in PM ? Explain it in detail ?
Either
2 a)  Explain basic concept of project scheduling ? Elaborate with an example ?
b)  What is the relationship between the people and the effect ?
OR
c) s effort distribution is useful in project scheduling ? Yes or No give suggestions ?
d)  Explain different 'Test Networks' in detail.
Either
3 a)  Explain how the 'Microsoft Project’ are useful in PM ?
b)  Explain in detail the different options of 'Menu Bar' ?
OR
c)  Discuss different options of 'Standard toolbar' in detail ?
d)  Write a procedure to change a view and looks of calendar ?
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b)

d)

Either

How the ‘working of time' is useful in calendar explain ? Write procedure to create new
calendar ?

Write produce to link your New Calendar to the project ?

OR

Explain different option of file properties in detail.

Write procedure to saving a project first time and for future up-dates ?

Attempt all the questions.

a)

b)

c)
d)

Write a short note on :
Loc based and FP based estimation ?

Discus Gantt chart ?
How to move the border between the panes ? Write steps ?

Explain the term 'Shut down period' ?
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