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[Time: 3 Hours] [ Marks:80] 

Please check whether you have got the right question paper. 

N.B: 1. Question No.1 is compulsory. 

2. Attempt any three questions out of remaining six questions. 

3. Assume suitable data if necessary and justify the same.  

 

Q.1  Attempt any four of the following. 20 

  a) What are the different types of contracts? 

b) Write the steps involved in Total Quality Management. 

c) What are the techniques of Risk mitigation in Projects? 

d) What are the traits of a Project Manager? 

e) Explain the Maslow's hierarchy of motivation. 

 

    

Q.2  a) Write a detailed note on SWOT analysis. 

b) Explain project report with an example. 

10 

10 

    

Q.3  a) What are the different types of project organization? Illustrate. 10 

  b) Draw the network diagram from start to finish for the activates given in table. Also explain 

the importance of Finish to start and start to finish. 

Activity A B C D E F G H 

Predecessor - A - - D B C, E, F G 

 
 

10 

Q.4  a) Illustrate briefly the profitability methods used in PM.  10 

  b) What is Trade off analysis? How and when it is required to be done? 10 

    

Q.5  a) Describe the tendering process for projects. 10 

  b) Write a detailed note on project closure phase. 10 

    

Q.6  a) Write short notes on exhaustive note on M & D analysis. 10 

  b) Write short notes on project implementation phase. 10 
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