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Please check whether you have got the right question paper.
N.B: 1. Question No.1 is compulsory.
2. Answer any three from the remaining five questions.

3. Figure to right indicate full marks.

Q.1 Attempt any four:- (20)
a) Explain the role of a good Project Manager.
b) Give significance of PM software.
c) Explain sensitivity analysis in projects.
d) What is business plan outline?

e) How budgets are framed in project.

Q.2 a) Describe the activity “Resource Allocation and Resource Leveling”. (10)
b) Write a note on project proposal. Give one example (10)
Q.3 a) Listdifferent types of contracts. Explain briefly (10)
b) Explain briefly the different methods of profitability projection (10)
Q.4  a) Explainthe concept of Work Break down structure in project planning (10)
b) Explain the types of organization structure in project management in detail (10)

Q.5 a) How risk can be avoided in the projects. Explain the steps to be undertaken. (10)

b) Explain market-demand analysis in detail with one example. (10)
Q.6 a) What do you mean by crashing process? Explain with example. (10)
b) Explain why material planning is important in project management. (10)
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