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Paper / Subject Code: 55607/Advertising: Agency Management. ( H."%T/

(2%2 Hours) [Total Marks: 75]

NB. 1. All Questions are compulsory.

1.CASE STUDY: . 38
Afier a really long struggle, Spotify has Mmanaged to launch its services in India. Spotify is a
Sweden-based music streaming platform which was originally launched in October 2008. It has
been the top music service provider globally when it comes to subscriber base. In fact, as of
March 2019, it had 207 million total monthly active users, including 96 million paying
subscribers. Competing against existing services like Apple Music, Google Music and

Amazon Music as wel] as domestic piayer like JioSaavn and Gaana.

As for the content itseif, there is a wide range of music including Bellywood, Punjabi, Tamil,
Telugu, apart from a variety of international genres, podcasts, radio, and more,

Clienit Brief: The app is offered with multiple plans to suit varjous users’ needs. Spotify in
India is being offered as an ad-supported free tier, as well as premium‘tier options. The
premium plans are ad-free and include 2 30-day free trial, Afier the free trial ends, you need to
payRs [19p h to get full access to all the music and premium features. Spotify intends

b. State the adv! 1 bjectives 4
¢. Create an advertiffn f:figy using two IMC tools. 6
2. Answer the following:

2. Explain the various Departmefits in an Advertising Agency 8
b. Explain the Gaps'mode! of Servie ahty

R *
¢. Discuss various. types of Advertising Ag% 8
d.  Discuss various factors affecting Client- @(slationship. What are the issues
7

involved in the client-agency relationship

3. Answer the following:

a. Explain how Advertising Agencies does pitching for gaining new clients? 8
. b. What are the various functions of an Advertising Agencies 7
R
¢. Explain various the various sources of Remunerations/ Income for the advertising
Agency 8
d. The account planneris a consumer's representative. Discuss the statement, 7
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4. Answer the following:

a. Discuss five elements of MECCAS models suggested in creating Ads. 8
b. Explain the importance of Marketing problem and Opportunities review in preparing *
Marketing plan. 7
OR
¢. What is a Business Plan? Explain the various Stages in preparing a Business plan for
setting up a new advertising Agency. ol S -8
d.  With the help of an example, explain how Marketing plan benefits. Discuss
¢ egmeuation, Targeting and Positioning. 7
S. Write short notes on any three of the following: 15
a. Frequency and Loyalty prcgram
b. Trade oriented Sales promotiozn
c. Consumer oriented sales promotion
d. POP
e. AIDA
$ .
0/ :
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