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Please check whether you have got the right qqgstton paper _ o .
N.B: 1. All questions are compulsory subject to mtqrﬁa] cho}qe T P
2. Figures to the right indicate full marks, LR P A
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1. Attempt any two questions S

a) Discuss the steps to be followed to enter 1n{emg't.lohh’l:\q1‘zgjie,ts\ C‘;:“.*, s
b) Define Trade Barrens. Differentiate behveen‘l‘anﬂ’@fd,non {aqf}\}ba:ﬂc}s
¢) Explain: - Globalization, European Unn;m NAFTA 3% ~,1, RS

2. Attempt any two qucstloﬂ_s . \"‘: : T .. " \-; \ __;‘.'I_.' \"J- s oy ;;‘.\ w L “-IS
< a). What is meant by economic en v:roq-ném? Drscuss the types nf mtertmﬂonal Economrc "
Integration witnessed by the world. - b A R e O]
b) Discuss the elemepts of cultore that at‘fe?ts busmes_s v A R R
¢) Explain the ne _ g!ucting_-intgx-paﬁanI‘matlggtih;g\?fgsﬁarc"h;,_. )
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b) Define marketSegm@n;mnen ¥ ltsiﬂnportancem mmafl(}ﬁal markets,
c) Identify the mPs% be fo!lowed and dcﬁighmg a promotlonal campaign for
mtemanmail matkﬁs» s
.9 FAILT S T
4. Attempt any twﬁ‘q;!eshon “"f:} "‘, LA .. -""i*"!if--??‘ 15

=" - =5 <
a) “Globals‘%\“ ] oﬁ'ersanumbe;:o

e n__éﬁts- service providers”. Comment

for-and agai th ment SN
b)s Qﬁafs&hﬁbvﬂz Ifl‘ge{nitwnal marketm g giyi;lfaﬁiOn n@ontro!led effectively.
A "ﬂxmafm RS D
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rimie vemegt with -internationalization began in the 1940s. Unlike most
serwgp‘ : -h_gv@g- the"qﬁpan y began exporting its St. Michael brands overseas as a way
to te’stﬂ:{e ﬁlﬁﬁfxﬁe company did not own manufactures, merely branded their
nwrchandi@eusigg \St@l’@bnel private label). Briggs (1992) estimated that in 1955 the
company was eﬂgbtﬁng"qbo& :146,000 worth of merchandise. Early internationalization of
the: com“pams\gg:si_tx@‘sﬂ o domestic factors, Internally, the company started to feel that
it has. saturated Yo domestic market and that expansion will have to come from overseas.
Extemaﬂy, m&‘&@g -party member were suggesting nationalizing the leading domestic
rctaﬂets-;tﬁ_ hationalization was therefore secn as a tool of diversification. Out of the export
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business, some international franchising relationships were formed.
Michael brand, who were familiar with the success of the brand in their cou ntries,“alsq bought
the business format (including store layout and operating style) from M&S st

at
o

M & 8 utilizes various types of modes of entry around the /s‘v""o‘rld Ihscgmpaﬁy b‘eﬁéyem"l; \"«':-"" 2
in opening its own stores and expanding through acquisitions_in math economies. - On the- 5 )
other hand, M&S expands through franchise agreements into countries where a p:-i”:then iocal
expertise is viewed as beneficial (M&S Annual Report 4@9%) “Iﬁacompany OWh! ';sfores -in f-:v; ¥
Belgium, Canada, France, Germany, Hong Kong, ,freland ~Spain _and Nf:the:.;kan\(\is‘1 Zand TS
franchised in the rest of the countries including Tﬁeﬁahamas Benm,da, Canal;y leand\s,q: ; Xrbs o8
Cyprus, The Czech Republic, Gibraltar, and lsrael,: “‘ e o 3;:__ ,ﬁ\_\‘;,ﬁg,- \* Q
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1. Discuss the growth and expansiOn,strategy gf M & S DS "5
2. In the current busingss scena?lo-whaf*do S%u fhmk should be the be the pI aﬂopted? 5
by M & S for the . NI : _ <
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