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QUL (A State whether the following statements are True or;

‘ 19 Career plans are developed in the environment of uneertamty & re um & -Uutu?unne /
- SR SRE backupplans iy T
' 2. Under Ranking Method, each 1ndmdual is compared with evew oﬂhu individu: al?
3. Performance management system of an orgdm?atlon should be S0 clear é\. concise
that employees would be able to trust it easily, 478 (" b ] i
4, Good performance coaching is more about recruitin, the nﬁht peO'pl & lesa Jhout !
| inspiring them ! ﬁ?ﬁﬁeﬁ AR
i Pos tl'l/e feedback involves tellmg employees about thelr betlei‘ b §
outstandmg performance &V i p ‘,»‘ i
6. Plannmg & Monitoring make-up the performance managemem procebslf & 4
7. Performance management should inculcate performance enbancoment, ul‘mm yeg
il development & behavwral chanﬂe to estabhsh culture of contu}uoub' 1mprovum nt

LL y % i Bl i

11he mformai lt..Vlew & 1anvm of

9, Provndmg additi
areas is known as
10. Performance relate

rformmg emplo
1 g5
%fﬁ g
n hlgher perfolmdnoe Within th
i iat “,: |

er—%e

oes not result i

‘‘‘‘‘‘‘‘

Disdantagc of Team based p p \
7) Advantage of sklllqbase pd.pay
(8) Career Planmm;r i ll il i

T + S

9 Developmenl I

(lO)Ste‘p in Performance Planning

¥ Dllfullentlete between performance management & pertorrmmec app;r;ueal (08
f ';Throw llght on the concept of Role of Technology in Pertortn‘u ce Mdndz,u. ment {07
OR

" Define and explam the concept of Performance Management 8. elaborate on the (15
i bCOpL of performance management
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Q4.

(b)-

(c)
@

(b)
(9)

T

M ',Manage: under-performers

(a) Explam the benefits & limitations of career plannin

. Potent:al Appral

L8 | * \ S O RS

managemnt

: 84 M ;5:) }
:‘ ; ': _-' B £ “L %ﬁ‘
il What ;.:14; Bthzcal Performance Managbment" Disct

| Pm'foﬁnance Management & its mgmﬁcance :

- OR
Dlscuss the ways of linking pcrformance w1th com
Explain the concept of under-performers and di éu ‘

Explam the contribution of Mentor in Career PIa:hhhdg

Shqrt Not;cs (Any three):
nce Teams.
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