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S [Total Marks: 100]
N. B () Question No. 115 compulsory.
(2) Attempt any four from Question Nos. 2107

3) Make suitable assumptions wherever necessary ang state the assumptions made

(4) Answers to the same question must be writey, together.

(5) Numbers to the rmh‘t indicate marks.
(6) Draw neat labeled diagrams wherever necessary,

QI.  Case Study:
Mrs. Anu Akash, { 10D o1 Seience department, devices her strategy according
to the dynamic situations. She respects*her team members and listens to their
ideas and she always makes sure that the tean, members are happy and
competent. She motivates the team members when tliejr morale goes low. She
changes the order of subjects as syllabus dictates. She always supports her team
members and at the same time she implements her own decision with proper
Justification. Under her leadership, the team has won several awards and
trophies.
Based on the aboyc mentioned facts, answer (he following questions:
a) Mentionsthe Meadership style of Mrs. Anu Akash and explain the 5)
features ofthe same.
b) Mention the sticcess factors of leaders strategy. (5)
¢) Compare the léadership style of Mrs. Anu Akash with the style of (5)
Mahatma Gandhi:
d) Explain the importance/of effective team building with respect to the %)
case study. Also state the advantages of the same.

Q2. a) Explain “Top-down Budgeting” with"its advantages and (8)
p

disadvantages. (6)

b) What is project audit? Explain the [ife cycle phases of the same. (6)

¢) Explain the term “EOT” and “LOT” inthe context of CPM.

Q3. a) What is Tendering? What is post-tender negotiation? Explain (8)
b) Explain the concept of Post Control mechanism indetail.

¢) Explain the term “Debentures” in detail. (6)

| (6)

Q4. a) Explain the fundamentals behind matrix organization. What are the (8)

industries that prefer this organization? What are the advantages and
drawbacks of the organization? Show and explain the architectural
diagram of the same.

b) Explain the project manager’s career. (6)
¢) Enlist and explain the reasons for the ineffective control of a project. 6)
Q5. a) Explain the life-cycle of the project in detail. (8
b) Write an exhaustive note on “Learning Curve”. (6)
¢) Distinguish between functional and project manager. (6)
Q6. a) Explain the top principles ang functions of management. (8)
b) Write an exhaustive note on “Cash Flow”. (6)
c¢) Explain the characteristic features of the project. (6)
Page 1 of 2

UFFEED686C8F563E£3752B909C2CS30AF



Q7.
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a) I:xpl:ml the different scurces of financ e (8)
b) E-\P'illn' the three constraints of ans project. (6)
¢) When doces the project control can be neltective? Explain, (6)
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