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N. B.: (1) All questions are compulsory N
2) Make suitable assumptions w "
233 A newersio m‘;whﬂwer necessary and state the assumptions made.
- .
(4) Numbers to the right indicate m::;sbe itten together. E
(5) Draw neat labeled diagrams Mﬂ necessary ’ ~
3 [

(6) Use of Non-programmable calculators is allowed.

1. Attempt any two of the following: :
a.  What are the key practices that improve overail software q wality? s

b. Explain predominant cost estimati : - g
i ety ~ timation process. List the attributes of ¢ood software cost

c. List Boehm's top ten principles of co io echne
nventional software pro) ecénanagement.
d. What are the five fundamental parameters of software cost model?
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2. Attempt any fwo of'the following: 10

a. Explain the modern process approaches for solving to,f);,ttén risks in the conventiona!
process. . ol

b. Explain the u_npoxtance of software ar(,hitecturc{b;,téte the three different aspects of

software architecture from management perspecfivé.

Give a brief account of management set artificts.

Explain the primary 40bjt:Ctchs and cs;enti;{ activities for the elaboration phase.

poo

Attempt any two of the following: & 10
With the help of a diagram, explain thé‘liforkﬂow of an iteration.

Explain the four major milestones fﬁ} a project life eycle:

Define WBS.Write. Write a sho\‘fg Yote on cvoluﬁonaxy_WBS.

Write short note on periodic status assessment. List'the contents of status assessment

reviews. ?
/\
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4. Attempt any two of the following. 10
a. What are the main feitires of dofault project organization? List the/responsibilities of
software _managcn‘ém team.

Explain the di.ffg%‘nt states through which the project environment artifacts evolve.

Discuss organizzfion’s infrastructure from process automation perspective.
State the rgonsibﬂiﬁes of PRA and SEEA. e T '

S. Attemp\tQa;:z two of the following: ‘ o 10
a. What_{“;t’e the three fundamental sets of management metrics? Explain any two
m{-.ﬁggement indicators.
b. B\af'x'ne the following terms: : _
i)Change traffic ii)Brrakage jif)Rework ivYMTBF v)Modularity _
c ~\%3pr@ the process discriminators that result from differences 1n stakeholder cohesion.
&}) What are the different ways to measure scale of the project? Compare trivial-sized

'T:\' projects and moderate-sized projects.
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6. Attempt any two of the following:
a. Explain the nine best practices of software management listed by
- Council”. C . , \
b. Discuss continuous integration approach of modem project management.

Discuss some indicators of a successful transition to a medern culmffsx,}bquscd on

.

€.
' improved software business perform#znce.
d.  Give an account of next-generation software cost estimation models:
7. Attempt any three of the following: ' _ : m\ 15
a. Explain how object oriented technology contributes to software economics. List :

Booch'’s reasons for the success of object-oriented projects. %~
b. Define artifact. Write a short note on Vision document azfiii‘Software user manual.
c. Discuss bottom-up approach for cost and schedule esti?ti'i}ﬁng process.
d.  Write short note on configuration baseline. o
e. Explain the basic chardcteristics of a good metric. [1.” ) :
& Compare the characteristics’ of conventional sqt/tware process with modern iterative

development process frameworks -
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