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-B.: () Question No. 1 is compulsory.

(2) Attempt any four questions from Q. No.’s 2 to 8.
(3) All questions carry equal marks.

1. Explain the meaning of the following terms (any five) :—

: 20
(a) Job ROtathH- (e) Formal organization -
(b) Str(_ass Interview (f) Autocrat leader ‘
(c) Unity of Command (g) Time management
(d) Span of Control (h) Monetary Incentives.
2. (a) Discuss the characteristics of Managements. 10 :
(b) Explain any five principles of management. 10
3. (a) Explain the Limitations of Planning, 10 :
- (b) Discuss the steps in decision making process. - 10
4. (a) Describe the bases of Departmentation. 10
(b) Discuss the reason for conflict between line and staff personnel. 10
5.7 (a) Define Human Resource Management? Explain its importance. 10
(b) Define recruitment? Explain its sources. ‘ 10
6. (a) Discuss the method of on the job training. | . 10
(b) Describe the limitations of performance appraisal. 10

7. (a) What is communication? How can the barriers to communication be removed?  1q
(b) Define controlling. Explain any four techniques of controlling. 10

8. Case study. | | | : - 20

Mr. Pinto, the propietor of Amarsons initially centralised their recruitment process

for its subsidiaries located in different countries. Basically the company would ;

employ people with high technical skills and knowledge. But ultimately they could

not achieve and implement production and marketing strategies. The company

could discover that the cultural mismatch of the employees with that of the
country and consumers were main reason for low pg:for;nance._ ey s
(1) Does Mr. Pinto’s centralised recruitment polig_y correct? Suggest some 107
b recruitment sources. s e . g e
. (2) What initiatives should the company tak:;.to improve its performance? Ll
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