Paper / Subject Code: 11114/ Commerce: Paper V -M.H.R.M.(Human Resour ce M anagement).

Duration 2 % Hrs. Total Marks: 75

N.B. 1. All Questions are Compulsory
2. All Questions carry equal marks.

Q.1 Answer any two of the following. (15)
a) What is HRM? Explain its significance.
b) What is Job Analysis? Discuss the components of Job Analysis.
c) Explain the steps involved in the selection process.

Q.2 Answer any two of the following. (15)
a) Explain the various functions of HRD.
b) What is Training? Explain the various off the job training methods.
c) Explain the importance of Career Planning and Development (CPD).

Q.3 Answer any two of the following. (15)
a) Define Leadership. Explain Transactional Theory in detail.
b) Explain Theory X and Theory Y of motivation.
c) Discuss various factors influencing employee morale.

Q.4 Answer any two of the following. (15)
a) What do you mean by Spiritual Quotient? Discuss the factors affecting the spiritual
quotient.

b) What is counselling? Explain its Techniques.
c) Discuss in short the various challenges faced by HR managers in changing business
environments.

Q.5 a) Fill in the blanks. (05)
1. Recruitment by Transfer is a source of recruitment.
a.internal b.external c.public d. outside
2. —-----means that the performance appraisal is influenced by past performance.
a. Horn effect  b. Halo effect c. Spill over effect  d. Latest behaviour effect

3. ERG theory is given by :
a. Henry Fayol b. Alderfer c. Philip Kotler d. Peter Drucker

4. A leader should secure cooperation from subordinates.
a. Forceful b. No c. Willing d. Minimum
5. is concerned with the measurement of cost and value of people in the
organisation.
a. Human Resource Planning b. Human Resource Accounting
c. Human Resource Development  d. Manpower Planning
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b) State whether the following statements are true or false. (05)
1. Promotion of employees is an important external source of recruitment.

2. Human Resource Development provides only short term benefits to the organisation.
3. Bureaucratic style of leadership is mostly followed in Government organisations.

4. Bonus is a part of non-monetary motivation.
5

Henry Fayol popularised the concept of emotional intelligence.

c¢) Match the following pairs (05)
1. Job Rotation a) HRD
2. Halo Effect b) Handling Unrest
3. Estimating manpower c¢) Coaching & Guiding
4. Grievance Redressal d) Switching of jobs
5. Mentoring e) Positive Rating
) Negative Rating
g) HRP
U
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