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N.B.: (1) Answer to all Questions are compulsory.
.(2) Figures to the right indicate full marks.
Q1. Answer any two of the following : . . 15
- (a) Define managment Explain its characteristics.
(b) Is management a profession? Discuss
(¢) Explain the functions of management |
Q.2 Answer any two of the following : 13

(a) What is decision-making ? Explain the steps in decision-making.
(b) Explain the limitations'of planning. :
(c) What is MBO ? Explair the/process of MBO.

Q.3 Answer any two of the following :-. o, A

(r) What is matrix organisation ? Explainifs advantages and
disadvantages.

(b) What is delegation of authority ? Explain the batriers to effective
delegatior. PN

(c) What is virtyal organisation ? Explain its features.

Q.4  Answer any two of the following :- ' : 15
(8) Explain the steps involved in the selection process.
(b)What is training ? Discuss the advantage of training,

() What is performance appraisal ? Explaiti any seven téchniques of
performance appraisal. - ,

Q.5 (A) Rewrite the answer by choosing the appropriate options'gi'\‘fen below: - S

@) ___involves analysis of each element of a job, and then recording
the time taken in performing each element, '

() HRA (b) Fatigue study
(c) Timestudy  (d) Job specification |
(ii) Contingency apporoach is also referred as Approach
- (a) human resource - (b) administrative o |

* (c) scientific (d) situational
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(1) Managment 15 : is the respOﬂSlbﬂlty oftop ;
if ' _ defined authori
?;g)cllofr‘p:;la:fcl))rlganisations is a structure of well - defin® ty end
iii) Informal 0 | |
i jrfgogjilgcl:gg(;ns isthe fanctional details ngl‘:;dtrizii.}gz perfonnancg' .~_
0 . 1 '
2:;)1 ob rgtation is one of the off-the-J0Y met%lo .
: 5 .
") Match the following : - = B %
GrovpA Appraisal o;%asis of one positive
(i) Route clerk (a) pplity - :
qualit
(ii) Policies - (b) Loﬂg—texm plmg < g
(iii) Induction Training (c) Statements that gt'ude decision - making
(iv) Strategic planning . (d) Method of handlmg. future activities
(v) Halo Effect ' | (e) Sequence of operations
: (f) Introductions of a person to job and to
the organisation

(g) Appraisal on the basis of one négative
quality. -
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