Paper / Subject Code: 45502 / Project Management.

Time: 2.30 Hrs Marks : 75
Note:

Attempt all the questions

Figures to the right indicate full marks.
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Q.1) Attempt any two questions [15]
a) Elaborate the project manager’s responsibilities towards the project.

b) Distinguish between functional and project manager.

c) Describe the eight steps in project portfolio process.

Q.2) Attempt any two questions [15]
a) Elaborate the benefits of effective project risk management.

b) Explain the criteria to be considered while selecting a project.

c) What is a project organization? Explain Pure project organization.

Q.3) Attempt any two questions [15]
a) A project consists of the following activities

Activity | A B C D E F

Preceding | None A A B C D, E

activity

Duration | 20 10 24 8 16 10

(Days)

i)Draw a network diagram to represent logical sequence of activities in the project.
I)Find the critical path and also mention the parallel paths.

b) What is a conflict? Explain the various sources of conflict in a project.
c) Explain the benefits of project audit.

Q.4) Attempt any two questions [15]
a) Distinguish between PERT and CPM

b) What is a project audit? Elaborate the objectives of project audit.

¢) Explain top-down and bottom-up budgeting.

Q.5) Write a short note on [Any 3] [15]
a) Benefits of motivating project team members

b) Action Plan

c) Project termination

d) PMO functions

e) Project planning
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