Paper / Subject Code: 45502 / Project Management.

(2%2 Hours)

Q.1) Attempt any two of the following
a) Define project and explain project lift cycle.
b) Discuss the various types of projects.
c) Discuss the responsibilities of the project Managers

Q.2) Attempt any two of the following
a) Define project co-ordination and state its benefits.
b) Elaborate the levels of conflict
c) State the benefits of project Audit

Q.3) Attempt any two of the following

a) A project consists of the following activities
Activity A B C D E

Proceeding activity none A A B C

Duration (Day) 20 15 20 10 15

Draw a network represent logical sequence of activities in the project

Find the critical path and also mention the parallel paths

b) Explain various sources of conflicts
c) Explain the purpose of multicultural communication.

Q.4) Attempt any two of the following

a) What is partnering ? explain the advantages of Partnering
b) Elaborate the purpose of action plan.

c) Discuss the fundamentals of System Design

Q.5) Write short notes on any three
a) PMO function

b) PMIS

¢) Goldvatt’s critical chain

d) Project organisation

e) Risk Management
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