Paper / Subject Code: 90309 / I ntroduction to Producation M anagement

TIME: 2 Hours MARKS: 60

NB: 1) All I questions are compulsory

2) Numbers on the right indicate full marks

3) Give examples wherever necessary

1) 1) Describe the significance of audience research in media production decision-making. How

can understanding the target audience enhance the overall success of a media project?  (15)
OR

i) Analyze the broader impact of media production on society. Discuss the responsibilities of

media producers in portraying diverse perspectives and addressing societal issues. (15)

2) A) 1) Explain the distinct roles of a producer and a director in the media production process.

How do their responsibilities differ, and how do they collaborate for project success? 6))
Or

i1) Explore the challenges of budgeting in media production. How can a production manager

effectively manage costs while maintaining the quality of the project? 3)

B) 1) Explore ethical considerations in media production. Provide examples of ethical

dilemmas that may arise during the production process and discuss how production managers

can navigate these challenges while maintaining integrity. )
Or

i1) Discuss the importance of business plans in media production. Provide a case study (relevant

and time-specific) to illustrate the ideation and planning processes for a media project.  (7)

3) Attempt Any Three Questions (15)

A. Explain the stages involved in the media production process. Provide a detailed
overview, highlighting the key tasks and decision points in each stage.

B. Discuss the importance of risk management in media production. Provide examples of
potential risks in the production of a film or television series and propose strategies to
mitigate these risks.
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C. Outline the challenges associated with budgeting in media production. How can a
production manager effectively allocate resources and control costs without
compromising the creative vision of the project?

D. Analyze the impact of digital technology on contemporary media production. How

has it influenced the creation, distribution, and consumption of media content?

4) Attempt Any One Question
1) Read the following scenario and answer the questions that follow:
Scenario: Imagine you are a media production manager working on a tight budget for a film
project. Outline the key steps you would take to manage costs without compromising the overall
quality of the production. (15)

Or

i1) Develop an investor pitch for a media production project, considering the elements that
would attract potential investors. Additionally, formulate a comprehensive business plan,
including financial projections and risk management strategies, for a new media venture.
Discuss the significance of these documents in securing funding and ensuring project

viability. (15)
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SITEROT AT ST {07 Ssfereh sl © <eiole g0 e S1ehall, © <L . (7 TTeRd)
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i) ST T HTSIAT ICATEHATT Hew ==l hil. Ueh [oTSETTd SATUT SHIBETd hi Leel =T,
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3) SHIUTCATET 1T T2F T (15 HTa)
. Hifear Fwior SfRIa arderqul e Sacl qTiest. Sels 0aTd hias i ST

oY, Hifear Futong Sram IeieaT= Aecar=t Iar o, Ueh e fohar Sfdfegs fadsr
frmtoTTa Sver STREHT ISTEXT =T 31101 & SgH il ST, § fHT0T Jsiereh Sl ol

GeIferd o TTeha, B SR .

Y. Hifear Huioma SSifmHe JEavI=aT Soio® A 1. Tk Teeeh el ATe T1ehal

S . [ [ oo
lehd| HlsiacTdl netl=dl W (\'ZI)CHUI OIIGOIC\ [ehd| [dehiH a|’7{33|°|’)(1|,%‘Gll‘\lﬂd pll.

2. gHeRTA Hifgar o fefsed dammm uions forsguur . ® 8 991 o,
T ST, SATTOT Hifeam STt SToRamT sl Jeifard shid, 2 i 3T1R?

1) i) Teord); shoctiesar s o Uk Hifea fwior geieres Feveier 3Taed foeue Tehearandt fram
T TG, T FEU HTIT I HgH Iec] Wehdl, & Haqur ARG . (15 W)
feRar
ii) HifeAT SeaTe TRAISHETET U SATATIIATor SRt i, SATHES TTe [HoIRTeRiAT TN T B

AT, THRICH Tol = HISAT TaTE TIST, SEL HYUT AT ATSHT AR T, SATHE HTfAh

QETAT ST STRGH eI 3R TS ST, 39 A= et firesavar=it sor afis=i feordt

gifara oA Hewer= ==l H. (15 ATe)
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