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Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.

Sxsain the process of Strategic Management 8
B2t is a Strategic Business Unit (SBU)? Discuss its features. 7
CR ;
Eagiain the following concepts 8
il Corporate Level Strategy
@) Functional Level Strategy
| #i) Strategist
w) Environment Scanning
'@ Expiain the various challenges to strategic management. 7
@22 What do you mean by business environment? Discuss the external components of business environment? 8
& Explain the responsibilities usiness towards various stakeholders 7
OR
¥ Saplain how use of technol s to efficiency in banking operations. 8
@ Discuss the ‘Triple Bottom Liné® (T8E) indetail. 7
Q.32 Explain the types of integration strategffwi advantages and limitations. 8
5 Explain the reasons for organizational d 7
Expiain the GE Planning Grid. / 8
‘Goals serve as short term milestones in the org @ Comment 7
C.4 a2 Expiain the Functional Structure and Divisional Structure&amzations 8
o Discuss the role of leadership in Strategic Management. . 7
OR
?  “Structure and Strategy are inter-related”. Do you agree? Justlfy 8
g What is budgeting? Explain its advantages 7
25  Write short notes as (any 3) 15

i) Political Environment

ii) Role of Creativity in Strategic Management
iii) SWOT Analysis

iv) Responsibility Centers

V) Resource Mobilization
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