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iﬂl.ﬁ State whether following statements are True or False 5

1. Organization is a short term arrangement.
2. Line and Staff organization does not facilitate sound decision making.
3. Centralized organization means concentration of authority in few hands.

4. Planning is always for future.
' 5. Managers need not encourage initiative on the part of the employees,

B. Rewrite the statements. ‘ 5
1. « is the kmown family of industrialist in the U.S.A.
a. Birla b. Tata ¢. Ford.

2. Management is

a.dynamic  b.rigid c. stable.

3. Project Organization adopts the basisof _______ departmentation.
a. prod . price c. taskforce

4. The presen ident of World Bank is

a Robert Zoellick ong Kim c. Haruhiko Kuroda

5. Division of work leads

a. specialization ~ b. co-ordi t@ﬂexibility.

$ .

C. Match the pairs.

1. Mission a.gSpegialization.

2. Authority b. Re e vision and philosophy

3. Division of work o Powenftn take decisiong

4. Projects d. Work of special nature requiring expertise.
5. Co-ordination e. Common instructions.

f. interlinking of actions.

Q2. A Define Management with its features? 8
‘B Explain the six M’s of Management. 7

Or
C Explain Contemporary Management with its features? 8

D What is Planning? State its features.
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Q3.  A. Point out the merits and demerits of line staff organization
B. What is Co-ordination explain its importance?
OR
C What is Departmentation explain its bases?
D Distinguish between centralization and decentral ization

Q4. A What is Committee Organization? State its role?

B Discuss organization structure of banks
OR

C Define risk management and its process
D. Define Risk with its classification
Q5. A What is communication state its features?

B. Explain IMF with its functions and objectives
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Q5. ] rt notes (Any three)

1 .Fo ization.

2. Six Sigm®
3. Chanda Koch@

.
4.Leadersip qualities” (%Tata.

5.communication network




