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Ql Multiple Choice questions 40 marks
is known as Father of Scientific Management.
a F . Taylor b.Henry Fayol c. Peter Drucker d. Elton Mayo
" 2. Management is
a Tangible b. Intangtble 5. Absolute d. Inabsolute
3 is a major challenge for management.
a Competition b. Conflict ¢. Interview d. Politics
4. Management is a system of
a discipline b. discussion c. authority d. group
5. Henry Fayolgave __ principles of management.
allb.13¢ 14.4 15
6. Managerial skills were inade popular by
a R L Katz b. Max Weber c¢. Henri Mintzberg d. Paul Marker
7. Decision making is __ activity.
a.Null b. Creative c. Wastcful d. Dull
8. are rigid.
a.Policy b. Rules c. Pébgrz
9. Decision making im

a.Consultation b. Choice % cament d. Alternative solutions
10. Policies are stat@.
a.Telecasted b. Implied ¢. Oral d #alg

11. Planning premises are assumpti(h§

a. Policies b. Predictions ¢. Alternatives aste

12. Inadequate data create

a. Obstacles b. Promptness c. Freshness d.
13. Group decisions are taken by §\
ditor

es d. Strategies

a. Individual b. Manager ¢. Group 0prlb()I“lS d

14. The term organisation is derived from the word

a. Organisational b. Organism c. Organ d. Organic

I5. Brainstorming technique was developed by

a Alex Hosborn b. F W Taylor ¢. Mary Follet d. Henri Mintzberg
16. Strategy is generally for  term

a.short b. long ¢. medium d. no

17. Control system should be

a.Rigid b. Flexible c. Stabie d. Unstable

18. Line organization Stricture is __ structure

a modern b. traditional c. outdated d. not useful

19. Decentralisation is determined by the of the business.
a. budget b. size c. manpower d. nature

20. Control is exercised at levels of management.

a. All b. Operational c. Administrative d. Executive

Q2. Theory questions Any |. 7 marks
I. Explain any 8 Henry layol’s principles of management.
2. Explain 6 M’s of Management.
3. Explain the features of Management.



Q3. Theory questions Any 1.
1.What are the essential of a good plan?
2. What is goal setting? Explain its feature
3. What is MBO? Explain the advantages of MBO.

Q4. Theory questions Any 1.
1. Explain departmentation by geographical location.
2. What are the different types of leadership? .
3. What is meant by decentralisation  Explain it’s benefits.

Q5. Theory questions Any 1.

1. Explain the kinds of control system

2. Explain the pre-requisites of effective control system.
3. Explain the benefits of Controlling

Q6. Short notes Any 2.

Note on Policies

Note in Resistanc control System,
Managerial Rol anager.

Delegation of Autfiorj.
Product Departmentatio
$ .
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