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Q.1  A) Match the following CO!\/M/ﬂ A 8id) 08
| A B
1. Management | a) Innovative concept
2. Manager b) Dynamic Personality
3. Strategy ¢) Long term plan
4. Pla‘:ming d) Initial Process
5. MBO e) Dominating
] . ‘. 6. Organizing f) Freestyle
7. Unity of command g) Lesson the burden of work
) 8. Decenyéilizatien h) Controlling ' |
. | 9. Democrati@er i) Allocation of resources |
10. Autocratic ledder J) Management by objectives
B) Sta‘nﬂ whether folloQ ?ements are true or false Cma £ /\/@ 07

1. Control system should be r@

2. Project is time bound activity .

. /
. Leadership is situational

AR

4. Right man for right job is a basic principle in staffing
5. MBO stands for management by objectives
6. Planning is the secondary function of management

C

7. Directing is decided in advance

o0

. Strategy is generally for long term in nature
9. Delegation means transfer of authority

10. Policies are guidelines for action




Q.2

Q.3)

Q.5)

A) briefly explain the strategic planning process, 08

B) Explain the conditions of Decision Making, 07
OR

C) Discuss the main features of Behavioral Science Approach to Management. (3

D) Boint out the main features of Bureaucratic Management. (7

A) what is M;'magement? Explain six M’s of Management, 08

B) Explain Henry Fayol’s Principal of Management (any four)
OR

C) Whatis g:nizing? Explain the features of Organizing.

D) What is of Authority? What are the objectives of (7

A) Explain the meani and traditional Technique of controlling.

B) Write a note on Democratic [&gersyStyle.
*

C) Explain the benefits of Functioral Or@ion.

Write a short notes on any three.

1) Co-ordination

2) MBO

3) Delphi Technique
4) Budget

5) Goal Setting
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